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GROUP PROCUREMENT POLICY STATEMENT

Impala Platinum Limited is committed to ensuring that all
procurement activities are conducted in accordance to
best practices.

This commitment to best procurement practices will be
achieved by adhering to the following objectives:

e To secure the most competitive total cost package for the
organisations goods and services giving due consideration to
commercial risk, governmental requirements, quality standards,
compliance to commitments, acceptable performance and
continuity of supply.

« All staff conducting or supporting procurement activities are to
act in a professional, transparent and ethical manner at all
times.

« To promote meaningful supplier relationships by continuous
communication, courtesy, fairness and impartiality regarding all
aspects of the procurement cycle.

« To continuously seek, identify, develop and promote suitable
historically disadvantaged enterprises and individuals through
sustainable and meaningful procurement programmes.

« Ongoing training and development of procurement personnel
for purposes of promoting a climate that will be conducive to
continuous improvement.
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