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This annual report is for the 2007 financial year, from 1 July 2006 to 30 June 2007,
although both historical and forward-looking data have been provided for information
purposes. While information in this report is for the FY2007 period, unless otherwise
stated, information relating to the metals markets is provided by calendar year.

The company reports its production in terms of platinum and total platinum group metals
(PGMs) where the latter includes platinum, palladium, rhodium, ruthenium and iridium as
well as gold, or what is otherwise referred to as 5PGE+Au.

The annual financial statements contained in this report (pages 164 to 232) have been
prepared in accordance with International Financial Reporting Standards (IFRS), the
requirements of the South African Companies Act and in line with the regulations of the
JSE Limited (JSE) and the recommendations of the King Report on Corporate Governance
for South Africa 2002 (King II). The G3 reporting guidelines of the Global Reporting
Initiative (GRI) have been followed in the preparation of both this report and the report
on corporate responsibility. 

Reporting of Mineral Resources and Mineral Reserves estimates has been done in
accordance with the South African Code for Reporting of Mineral Resources and Mineral
Reserves (SAMREC) and the Australian Code for Reporting of Mineral Resources and Ore
Reserves (JORC), and duly signed off by the Competent Persons, as defined by
these codes. 

The annual financial statements are available on the company’s website at
www.implats.co.za. In addition to the summary on corporate responsibility contained
within this document on (pages 93 to 131), the company will publish a more
comprehensive corporate responsibility report on its website in September 2007. The
company’s response to the South African Mining Charter is also available on this website.

Certain statistical information is provided for comparative purposes for up to 10 years
(financial years 1998 to 2007). While information is in respect of all subsidiary, joint
venture and investment companies, it should be noted that in all cases production or
capital expenditure, etc, which are attributable to Implats, are highlighted. In all cases in
this report, $ or dollar refers to the US dollar, unless otherwise stated.

All share information has been adjusted for the 8:1 share split that was effective in
November 2006.

Additional information on the group may be found on the company’s website or obtained
from the contact persons listed on the inside back cover of this report. 

Report profile



• Unsatisfactory safety performance

• Record group platinum production of

more than 2Moz

• Lower Merensky volumes affect unit cost at Impala

• Gross margin improves to 46%

• Headline earnings up by 75% to R13.12

• Normalised headline earnings* more than double

to R16.36 per share

• Capital expenditure of R2.89 billion

• Total dividend per share of R9.75

(Final of R7 per share)
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Key performance

* Excluding BEE charge
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Highlights

Ounces (000oz)

Rands

Dollars

Financial highlights

FY2007 FY2006 % change
Sales (m) 31,482 17,500 80
Gross profit (m) 14,472 7,330 97
Profit before tax (m) 11,220 6,996 60
Profit (m) 7,325 4,382 67
Headline earnings per share (c) 1,312 750 75
Normalised headline earnings per share (c) 1,636 768 113
Dividends per share (c) 975 400 144
Special dividend per share (c) – 688 – 
Cash net of debt (m) 2,504 1,663 51
Revenue per platinum ounce sold 17,057 10,963 56
Average rand exchange rate achieved (/$) 7.20 6.37 13

Production highlights

FY2007 FY2006 % change
Group
Refined platinum production 2,026 1,846 10
Refined PGM production 3,858 3,490 11
Impala
Refined platinum production 1,055 1,125 (6)
Refined PGM production 1,872 2,003 (7)

Financial highlights

FY2007 FY2006 % change
Sales (m) 4,375 2,745 59
Gross profit (m) 2,010 1,153 74
Profit before tax (m) 1,558 1,101 42
Profit (m) 1,017 692 47
Headline earnings per share (c) 182 119 53
Normalised headline earnings per share (c) 227 122 86
Dividends per share  (c) 136 63 116
Special dividend per share (c) – 108 – 
Cash net of debt (m) 355 232 53
Revenue per platinum ounce sold 2,369 1,721 38

Note: The dollar numbers are provided for convenience and have not been audited. The income and expenditure items have
been calculated using the average exchange rate for the year. Sales are the actual dollar amounts.
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Corporate profile

Group structure

Implats:

• produced 2.026Moz of

platinum (3.858Moz of

PGMs) in FY2007.

• employed 47,190 people

(including contractors) as at

the end of FY2007 –

42,150 in South Africa

and 5,040 in Zimbabwe.

• has total attributable Mineral

Reserves of 40Moz of

platinum and attributable

Mineral Resources (inclusive

of Mineral Reserves) of

187Moz of platinum. 

Impala Platinum Holdings Limited (Implats), a leading global producer of platinum,
produced 2.026Moz of platinum (approximately 25% of global supply) and
3.858Moz of platinum group metals (PGMs).

Implats’ mining operations are located on the two most significant, known platinum
group minerals bearing orebodies in the world: the Bushveld Complex in South Africa
and the Great Dyke in Zimbabwe:
• In South Africa, these are located on the western limb of the Bushveld Complex –

Impala Platinum (Impala) – and on the eastern limb – Marula Platinum (Marula) and
Two Rivers Platinum (Two Rivers). Impala and Marula are managed by Implats, while
the Two Rivers joint venture is operated by Implats’ partner, African Rainbow Minerals
(ARM). Impala houses the group’s mineral processing assets, which together with its
mining operation comprise Impala Rustenburg, as well as the precious and base
metals refineries which comprise Impala Springs.

• In Zimbabwe, Implats operates Zimplats Holdings Limited (Zimplats) and has a joint
venture with Aquarius Platinum Limited in Mimosa Platinum. Zimplats is listed on the
Australian Securities Exchange (ASX).

In addition, Implats has a 74% interest in the Leeuwkop project through its stake in
Afplats, which also has interests in the Imbasa-Inkosi extension project.

While the company’s exploration efforts are focused on proving and extending
resources, Implats has a number of projects in Botswana, Canada,  Madagascar,
Mozambique and South Africa. Some of these are in joint ventures and alliances with
other companies. 

At a strategic holding level, the group has an 8.6% interest in Aquarius which is listed
on the London Stock Exchange (LSE), the ASX and the JSE Limited (JSE). Implats also has
a 20% stake in Aquarius Platinum South Africa (AQPSA), which has operations on the
western (Kroondal and Marikana) and eastern (Everest) limbs of the Bushveld Complex.

Through Impala Refining Services (IRS), Implats uses Impala’s excess smelting and
refining capacity to process the concentrate and matte produced by its mine-to-market
operations as well as material purchased from other companies. Toll-refining is also
undertaken on behalf of other companies. Through its association with A-1 Specialised
Services and Supplies Inc., Implats is one of the largest autocatalyst recyclers in
the world.

Implats has a primary listing on the JSE (IMP) and a secondary listing on the LSE (IPLA).
The company may also be traded via a sponsored level 1 ADR programme (IMPUY) in
the United States.
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Implats’ vision

To be the world’s best platinum producing company, delivering superior

returns to shareholders relative to our peers.

Implats’ values

• Safeguarding the health and safety of our employees, and caring

for the environment in which we operate. 

• Acting with integrity and openness in all that we do and fostering

a workplace in which honest and open communication thrives. 

• Promoting and rewarding teamwork, innovation, continuous

improvement and the application of best practice by being a

responsible employer, developing people to the best of their abilities

and fostering a culture of mutual respect among employees.

• Being accountable and responsible for our actions as a company

and as individuals.

• Being a good corporate citizen to the communities in which we live

and work. 

Board of Directors
Fred Roux, Chairman

David Brown, Chief executive officer

Shadwick Bessit

Dawn Earp, Chief financial officer

Michael McMahon

Vivienne Mennell

Khotso Mokhele

Thandi Orleyn

Thabo Mokgatlha

Les Paton

Steve Phiri

John Roberts

Lex van Vught

Executive Committee
David Brown, Chairman

Brenda Berlin

Shadwick Bessit 

Rob Dey

Derek Engelbrecht

Dawn Earp

Paul Finney

Bob Gilmour

Ramun Mahadevey

Nonhlanhla Mgadza

Les Paton

Mike Rossouw

Mike Teke

Details regarding the board of directors, board

sub-committees and executive management can

be found on pages 132 to 134 of this report.

Directorate and
executive
management
as at 30 June 2007



Marula

Refined platinum production
61,300oz

Refined PGM production
155,100oz

Gross profit
R438 million

Cost/platinum ounce*
R8,781/oz

Cost/platinum ounce net of
by-product revenue**
(R2,318/oz)

Capital expenditure
R280 million

Number of employees and
contractors***
2,094 employees
917 contractors

Safety
1 fatality
FIFR: 0.136 per million manhours
LTIFR: 1.63 per million manhours

Leeuwkop (Afplats)

Estimated annual  platinum
production
160,000oz

Development due to begin
FY2008

First production due
FY2010

Estimated life of mine
22 years

Planned capital expenditure in
FY2008 R500 million

Two Rivers

Refined platinum production
67,800oz

Refined PGM production
129,100oz

Attributable net profit
R106 million

Cost/platinum ounce*
R4,254/oz

Capital expenditure
R488 million

Impala

Refined platinum production
1.055Moz

Refined PGM production
1.872Moz

Gross profit
R10,798 million

Cost/platinum ounce*
R6,138/oz

Cost/platinum ounce net of
by-product revenue**
(R1,280/oz)

Capital expenditure
R2,098 million

Number of employees and
contractors***
28,678 employees
10,461 contractors

Safety
9 fatalities
FIFR: 0.106 per million manhours
LTIFR: 4.19 per million manhours
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Implats at a glance – FY2007

* Including share-based payments
** Excluding IRS gains
*** Includes capital and working projects



Zimplats

Refined platinum production
91,100oz

Refined PGM production
193,100oz

Gross profit
R855 million

Cost/platinum ounce*
R7,033/oz

Cost/platinum ounce net of
by-product revenue**
(R2,933/oz)

Capital expenditure
R449 million

Number of employees and
contractors***
1,128 employees
2,275 contractors

Safety
No fatalities
FIFR: 0
LTIFR: 0.28 per million manhours

Mimosa

Refined platinum production
68,900oz

Refined PGM production 
143,000oz

Gross profit (attributable)
R586 million

Cost/platinum ounce*
R5,413/oz

Cost/platinum ounce net of 
by-product revenue**
(R7,355/oz)

Capital expenditure (attributable)
R57 million

Number of employees and
contractors***
1,503 employees 
130 contractors

Safety
3 fatalities
FIFR: 0.476 per million manhours
LTIFR: 1.74 per million manhours

Aquarius Platinum

Refined platinum production†
281,300oz

Refined PGM production†
555,100oz

Attributable net profit
R282 million

Impala Refining Services

Refined platinum production
970,900oz

Refined PGM production
1,986Moz

Gross profit
R1,787 million
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† Refined by IRS
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Dear shareholder

During the 2007 financial year the group had another remarkable financial performance
with profits of R7.3 billion, normalised headline earnings of 1,636 cents per share and
headline earnings of 1,312 cents per share. Globally, the strong demand for commodities
continued unabated and market demand for platinum group metals (PGMs) and base metals
remained robust. This resulted in higher dollar metal prices, which, together with volatile but
generally favourable exchange rates and higher metal production, materially benefited the
group. Record production of just over 2Moz of platinum was attained during the period,
despite an unsatisfactory performance from Impala’s mining operation. Implats’ production
target of 2.3Moz of platinum by 2010 therefore remains on track.

The major disappointment during the reporting period has been our safety performance with
both our lost-time injury and fatality frequency rates having deteriorated. The fatality
frequency rate increased by some 87% and we deeply regret having to report that
13 employees died at work during the year. Our deepest sympathies are extended to the
families and friends of those who have died. 

After a number of years during which our fatality frequency rate improved significantly, this
slippage in fatalities has shaken the organisation. We reaffirm our commitment to safety and
a safer work environment at Implats. Indeed, we are committed to a policy of “zero harm”
in the longer term and are pursuing this challenge with vigour. In terms of the objectives
underlying this goal the group is targeting a first milestone to work for 12 consecutive months
without a lost time injury by 2012. That such an objective is achievable has been
demonstrated by the safety performance at the Refineries, at Zimplats and at various
individual shafts at Impala Rustenburg. Refineries has not had a fatal accident for the past
11 years while Zimplats has not had a fatal incident for the last two years.

During the past year the platinum market continued to be driven by automotive growth,
particularly in the diesel sector, at the expense of the more price elastic jewellery market that
again succumbed to higher prices. Industrial demand also experienced strong growth
during the period fuelled by increased demand in both the information technology and
liquid crystal display glass sectors. The palladium market once again showed a substantial
supply surplus but nonetheless experienced price robustness primarily due to the general
strength of investor interest in precious metals. The price of rhodium rose sharply as the
increasing need for the automotive sector to reduce NOx emissions in gasoline vehicles
resulted in demand exceeding supply. At present we see no reason why strong demand for
the suite of PGMs should not continue in the current year. 

Operationally the group delivered a mixed performance. Under-delivery at Impala Rustenburg
was offset by strong growth at the other operations and at IRS. The Impala Rustenburg mining
operation was affected by a combination of poor safety and productivity issues that resulted
in lower production and, as a consequence, a significant increase in unit costs. The
underperformance can be attributed largely to a significant turnover in supervisory skills
primarily due to the growing skills shortage being experienced in the global mining industry
and geological problems at 12 and 14 shafts. The group’s operations on the Eastern
Bushveld continued their ramp-up to full production, whilst both Zimbabwean operations
performed well despite the difficult socio-economic conditions prevailing in that country. 

Our well articulated five-year plan to produce 2.3Moz of platinum by 2010 has recently
been supplemented by the announcement regarding the expansion of smelting and
refining capacity to 2.8Moz. This heralds the next phase of growth for the group. The
extension of processing capacity builds on the overarching distinctive competence of the
group and will meet planned production increases to 2.5Moz per annum by 2012.
Afplats, which was acquired during the year, will contribute towards this growth profile
with the development of the Leeuwkop Project.

Chairman’s letter

Fred Roux, Chairman



Growth to the 2.8Moz mark could include the development of the Merensky Reef at Marula
where a full feasibility study is well under way and, if approved, would double output at
that operation. Afplats has the potential to expand down-dip of the planned initial operation
at Leeuwkop as well as possible development of the Inkosi and Imbasa properties to the
east. Potential contractual processing arrangements with junior players in the industry
provide another avenue of growth. Beyond this, the Great Dyke in Zimbabwe, as the
second largest PGM deposit in the world, still represents the ultimate blue sky potential for
the group. The excellent safety performance of Zimplats is a reflection of the attitude of the
well-educated workforce under extremely trying off-mine conditions and is also a reflection
of the near-surface nature of the reserves. These factors augur well for significant increases
in production in due course. At maximum output of more than 1Moz of refined platinum per
annum, this resource would result in a marked increase in the group’s market share and has
the potential to transform Implats into the pre-eminent low-cost platinum producer. 

During the year, we enhanced the black economic empowerment (BEE) ownership
component of our transformation initiative when, in April 2007, the group finalised the deal
with the Royal Bafokeng Holdings (Pty) Limited (RBH). In terms of this transaction Impala
Platinum agreed to pay the Royal Bafokeng Nation (RBN) all future royalties due to them,
thus effectively discharging any further obligation to pay royalties. In turn the RBN subscribed
for 75.1 million Implats shares giving them a 13.4% holding in the company. A further
component of this transformation initiative was the Employee Share Ownership Programme
(ESOP) that was implemented early in this financial year. Some 28,000 lower level
employees will benefit from the appreciation in value of 3% (2.6% diluted) of the group’s
equity ensuring them a direct interest in the future growth of the company. At the end of the
financial year this programme was worth in the region of R1 billion to our employees.

It is gratifying to report that the group has made progress in other aspects of transformation
at Implats. A transformation committee reporting at board level and responsible for
compliance and the implementation of relevant programmes and processes was constituted
during the year. Detailed plans to effect the required changes in this regard have been
developed and, whilst the goals we have set ourselves are proving to be challenging, we
feel comfortable that we will meet all our targets within the required timelines. At board level,
transformation is also a factor and historically disadvantaged South Africans (HDSAs) will
comprise 62% of total board membership, once the board changes as set out below.

During the year, Keith Rumble resigned as Chief Executive Officer after just over five years
at the helm and in line with his stated objectives. On behalf of the board I would like to
acknowledge his significant and multi-faceted contribution to Implats during this time, and
particularly his massive input in the area of safety and to the unlocking of our historical
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