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THE IRS MODEL

The IRS model uses Impala’s excess
smelting and refining capacity.

Typical IRS products include:
e flotation concentrates from Marula,

Mimosa, Two Rivers and other small
mining contracts;
furnace matte from Zimplats; and
selected base metal residues and
other secondary materials.

IRS enters into either metal purchase
agreements or toll refining agreements,
or a combination of the two.

In metal purchase agreements a percentage

of the contained value (allowing for Impala’s
cost and a profit margin) is paid after an
agreed processing period. In toll refining
agreements, IRS charges the client a
smelting, refining and handling fee and
returns the metal to the client after an agreed
processing period. Impala, in turn, charges
IRS a market-related fee for its expertise and
the use of its processing facilities.

With the exception of mine-to-market
operations, IRS has little or no control

over volumes received from either third party
or toll treatment contracts.
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Access to spare smelting and refining capacity from Impala
positions IRS well to process additional material from new
customers. Opportunities in this regard are continuously
evaluated and persued if value-accretive for Implats.
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bo Platinum Production  pypot6  Fy2o1s  FY2014  FY2018  FY2012 ’

Zimplats 251 216 226 180 185
Marula 77 71 7 71 63
Mimosa 117 113 108 97 100
Two Rivers 183 168 168 157 145
Mine-to-market operations 629 568 575 505 493

Third-party purchases,

: 183 133 192 368 205
recycling and toll

Total 767
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‘ IMPALA REFINING SERVICES — KEY STATISTICS

| Refined production

=

Platinum (000 02)
Palladium (000 02) 585.8 511.3 513.0 669.8 541.1
. Rhodium (000 0z) 104.0 94.7 107.3 118.4 1111 r~

Nickel t) 13670 12320 11939 11983 10582
‘w PGM refined production (000 02) 1687.9 1480.8 1604.5 1854.9 15627.9 ‘
- Metal returned ;

Platinum ('00002) 0.1 - 94.5 188.6 120.7

Palladium ('00002) 1.5 0.5 28.2 190.0 147.5

Rhodium

(100002)

Nickel

('000t)

Cost

Cost of sales

(Rm)

(19 053)

Metals purchased

(Rm)

(18 989)

Smelting

(Rm)

(419)

Refining and marketing

(Rm)

(723)

Corporate cost

(Rm)

(74)

Increase/(decrease) in
metal inventories

(Rm)

1152

Financial ratios

Gross margin

(%)

Total sales volumes

Platinum

('00002)

Palladium

('00002)

Rhodium

(00002)

Nickel

U]

Prices achieved

Platinum

(US$/0z)

Palladium

(US$/02)

Rhodium

(US$/02)

| Nickel

(US$H)

Exchange rate achieved

(R/US$)




CONTACT DETAILS

HEAD OFFICE
2 Fricker Road, lllovo, 2196
Private Bag X18, Northlands, 2116
Tel: +27 (11) 731 9000
Fax: +27 (11) 731 9254
E-mail: investor@implats.co.za

www.implats.co.za

Group Executive:

Corporate Relations

Johan Theron
Tel: +27 (11) 731 9013 ‘

E-mail: johan.theron@implats.co.za

Group Corporate Relations Manager

Alice Lourens :

Tel: +27 (11) 731 9033

E-mail: alice.lourens@implats.co.za
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