
Our people – Diversity, equity and inclusion

Training session at Marula

Our policies promote a workplace that is supportive, fair, adaptable and welcoming 
to all.

Highlights

•	 Continued strong performance on diversity, equity and inclusion performance indicators
•	 Achieved our target to have 29% women representation in management by 2026
•	 Recognised for excellence in gender pay gap disclosure by shareholder activism organisation, Just Share
•	 Finalised gender based violence (GBV) practice note as per the mining regulator’s guidelines for South Africa operations 
•	 Well-positioned to meet new Mine Health and Safety Council milestones for adoption beyond 2024 with respect to 

women in mining.

Lowlights/challenges

•	 263 women exited the Group through resignation or retirement (voluntary turnover), while a further 110 women exited 
the Group through retrenchments, dismissal, or redundancy (involuntary turnover).

Performance against key indicators

•	 16% women representation in workforce (2024: 15%) against a Group target of 15% women representation in the 
workforce by 2025 

•	 20% women representation in junior management (2024: 19%) against a Group target of at least 25% women 
representation

•	 29% women representation across all management levels (2024: 29%) against a Group target of 29% women 
representation in management by 2026

•	 54% women representation on the board (2024: 54%) against a Group target of at least 50% women representation 
on the board

•	 77% historically disadvantaged persons (HDPs) on the board (2024: 77%) against a Group target of at least 60% 
HDPs on the board 

•	 Achieved compliance against legislated diversity targets (race and gender) achieved in South Africa (2024: 
compliant).

Focus areas for FY2026 and beyond

•	 Apply insights from culture survey to design interventions to improve employee engagement and safety performance
•	 Ensure continued compliance with legislated diversity targets at South Africa operation
•	 Maintaining a minimum women representation in the workforce of 15%.

We remain firmly committed to creating meaningful transformation through various programmes 
related to employment equity, diversity, inclusion and development. Our diversity and inclusion policy 
outlines our expectations and we also actively develop leaders who value the diversity and unique 
contribution of every employee. 

Underpinned by our efforts to promote a workplace that is supportive, fair, adaptable and 
welcoming to all, work on the integration of Impala Bafokeng and Impala Rustenburg continued 
at pace in 2025. The consolidation of the Impala Rustenburg and Impala Bafokeng assets, effective 
1 July 2025, will facilitate and progress the realisation of synergies between the two operations and, 
in time, improve profitability and ensure the sustainability of the combined operation – as envisaged 
by our original acquisition rationale. This change and the challenges faced by the organisation over 
the past two years have tested the Group’s resilience and shared values. In response, the 
organisation has launched a strategic culture transformation initiative aimed at reinforcing its core 
values – to respect, care and deliver – while cultivating a workplace environment that supports 
inclusivity, accountability and engagement. 
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Our people – Diversity, equity and inclusion continued

Miners at Impala Bafokeng’s Styldrift Mine

Implats culture quest 

Culture is the silent force that shapes how we lead, how we engage, and how we deliver. It influences every shift, every meeting, every decision. As 
we navigate a complex operating environment, we recognise the need to invest in something more enduring than any single strategy: our culture.

The past year has demanded more from our people than ever before. Challenging market conditions, the integration of new operations, and 
increasing performance expectations have placed our workforce under strain. Amidst these pressures, we recognised signs of disengagement, 
inconsistency in leadership behaviours, and a need to unify our culture across legacy and newly acquired operations. We knew we had to act, 
with humility and urgency. Before driving change, we had to understand the lived experience of our people. We started by listening.

How the journey began: Listening, Reflecting, Engaging
The culture survey launch: Our first bold step was the Group-wide culture survey. Thousands of employees participated, reflecting honesty, hope 
and a desire for change. The survey provided us with a baseline: a snapshot of our strengths disconnects, and culture gaps.

Executive stay conversations: To deepen our understanding, we also engaged with our executives through confidential stay conversations. 
These one-on-one discussions revealed critical perspectives on what inspires, frustrates, and motivates our leaders and what they need to remain 
committed.

The culture we’re creating together
We’re not just redefining how we work. We’re reshaping what it means to be part of Implats. Through this culture quest, we will build an 
organisation that reflects our best intentions, unlocks our people’s full potential and delivers with purpose.

PinkDrive
Implats’ South African operations hosted PinkDrive, South Africa’s leading 
cancer awareness and early detection organisation. PinkDrive’s mobile 
health unit offered our female employees convenient free screenings 
and education on women’s health in a comfortable and supportive 
environment. Services offered included clinical breast examinations, 
mammograms and pap smears. Our female employees were encouraged 
to bring their male family members for free prostate cancer screening.

The proactive steps the Group has taken in women’s health have 
reinforced our role as a leader in employee wellness, strengthened morale 
and created a healthier, more engaged workforce. 
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Our people – Diversity, equity and inclusion continued

The Group launched its revised harassment, bullying and 
victimisation (HBV) policy during the year to prevent, eliminate 
and manage all forms of workplace HBV. The policy rollout 
included communications from the Group CEO outlining 
expected behaviours and workplace culture, training workshops 
for all employees, and an internal and social media campaign 
containing calls to action to report HBV and expressing Implats’ 
stance against all forms of HBV.

Click here to view the revised HBV policy launch

Gender diversity and mainstreaming
Our focus remains on attracting, retaining and developing women 
in mining, with an emphasis on areas where they are under-
represented. Women representation in management, defined 
as women in middle and senior management (excluding Exco), 
is a business imperative and has been included as a key 
performance indicator in our executive long-term incentive 
scheme, with an overall 6% weighting. 

Our women-in-mining (WIM) forums continue to improve work 
conditions for women in and around our operations and address 
issues related to women's health and hygiene. In 2025, 
we extended the successful rollout of rooms for new mothers 
beyond our Zimplats operations. The new, clean rooms at our 
Western Limb operations and Impala Refineries allow new 
mothers who have returned from maternity leave to express and 
store breast milk in a sanitary environment while at work. The 
Impala Hospital, which serves our Western Limb operations, 
now also offers screening for common cancers (cervical, breast, 
prostate) for employees and their families. This adds to its 
existing antenatal care offering, the services of specialist 
gynaecologists and trained midwives, and an on-site baby 
clinic to allow mothers with newborns to conveniently access 
scheduled check-ups and vaccinations. At Marula, the on-site 
health services now offer a baby clinic.

Industry-led initiatives in diversity, equity and inclusion
Implats is committed to achieving the proposed Mine Health Safety Council women in mining milestones. Our existing initiatives and employee value 
proposition for women are aimed at not only the advancement of women, but ensuring their dignity, safety and security.

Objective Proposed milestone  Implats response

Elimination of gender-based violence 
(GBV) incidents in the mining 
industry.

• � Reduction of GBV-related 
reportable incidents.

• � Our initiatives to combat GBV at our operations and in our 
communities are detailed on  page 52. 

Ensure all women in mining have 
clean, well-maintained ablution and 
hygiene facilities at all mines.

• � All women have clean, well-
maintained ablution and hygiene 
facilities at all mines

• � Ensure nursing mothers have 
lactating facilities at all mines.

• � We provide mobile underground toilets designed for women. The 
toilets provide hygienic, safe and environmentally friendly facilities 
for our female employees

• � We are in the process of establishing lactation facilities at all our 
mines, see  page 32.

Excellence in gender pay gap disclosure
The gender pay gap remains a significant barrier to achieving gender equity. To meaningfully 
address the gender pay gap, organisations must measure and disclose it. Transparency is the 
first step toward accountability and reform. In the year under review, shareholder activism 
organisation, Just Share, commissioned research to assess gender pay gap disclosure in the 
annual and sustainability reports of JSE Top 40 companies, as at July 2024, with updates 
tracked through to March 2025. The research report used Implats as a case study for 
demonstrating ‘a best-practice example in gender pay gap disclosure’. The research report 
said: “Implats’ disclosure sets a benchmark for what gender pay transparency can look like 
in the South African context and illustrates how listed entities can voluntarily and proactively 
align local reporting with global best practices”.

See  page 92 for our gender pay gap disclosure. 
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Our people – Diversity, equity and inclusion continued

Maternity leave entitlement
Risk occupations: The maternity leave entitlement for employees in risk occupations, and 
for whom alternative risk-free employment cannot be found, was increased from four months 
to five months of paid maternity leave. Employees who work in risk occupations, but where 
alternative risk-free employment is found, qualify for five months of paid maternity leave.

Non-risk occupations: Surface and services employees who are not working in risk 
occupations qualify for four months of paid maternity leave. 

The Company aims to maintain a 99% retention rate of women employees who take maternity 
leave. In South Africa, 360 women took maternity leave in 2025 (2024: 327), with three or 1% 
leaving the Group at the end of their maternity leave (2024: 3%). In Zimbabwe, 47 women took 
maternity leave in 2025, with 0% leaving the Group at the end of their maternity leave (2024: 0%). 
At the start of the period under review, two women took maternity leave at Impala Canada. One 
woman has returned to work. One of the three women who were on maternity leave in 2024 has 
returned to work.

Workforce diversity beyond gender
In South Africa, our operations are implementing a five-year employment equity (EE) plan for 
2026 to 2030. The plan has the following key enablers:
•	 Recruitment and retention of critical skills, with a strong preference for historically disadvantaged 

persons (HDPs) appointments
•	 Promotion and development of HDP talent from within the organisation.

At year-end, our South African operations had 874 or 76% HDPs in management positions 
(2024: 898 or 75%).

Our recruitment processes prioritises HDP candidates, with 74% 
of management-level vacancies filled by HDPs. Additionally, 85% 
of management promotions were extended to HDPs, underscoring 
Implats’ commitment to fostering a diverse and inclusive workforce 
and advancing the representation of historically marginalised groups.

•	 The diversity profile of our workforce in South Africa, as per the South African Department 
of Employment and Labour guidelines, is detailed on  page 84 in the Appendix

•	 The age profile of people who have joined or left the Group is provided on  page 91 
•	 The place or community of origin of our employees in Zimbabwe and Canada (approximately 

13% of Impala Canada’s workforce identify as Indigenous) is included on  pages 88 and 89.

Respect and care
Wellness goes beyond physical health. It extends to safety in our society 
and workplaces. In 2025, Implats hosted a gender-based violence (GBV) 
webinar, led by the men of Implats, to open a powerful dialogue on their 
role in combating GBV. This event brought together male employees across 
the Group to explore how they can be active agents of change in breaking 
cycles of harm. We recognise that men are central to solving the GBV 
crisis and we call on them to set an example – at Implats and beyond. 
This webinar was a step in ensuring that Implats’ men are visible, vocal 
and committed to leading the conversation against GBV. By investing in 
health, safety and social change, we are shaping an organisation that is 
productive and purposeful.

Process personnel taking samples at Impala Refineries’ BMR
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Our people – Employee relations

We uphold the right to freedom of association and 
ensure that all employees are treated with fairness, 
dignity and respect.

Highlights

•	 Maintained stable and cordial employee relations at operations, with no 
significant disruptions to operations

•	 Signed a wage agreement at Impala Refineries to 2028 
•	 A peace charter/transition agreement between rival unions was put in 

place to facilitate the Western Limb consolidation
•	 Signed a one-year wage agreement at Impala Bafokeng to align wage 

agreement expiry date with Impala Rustenburg as part of consolidation 
efforts

•	 Revised ESOT scheme implemented which now includes a gross profit 
after tax component

•	 Successful completion of restructuring process at Marula operations.

Lowlights/challenges

•	 The low PGM price environment in the period negatively impacted 
dividend payments to employee share ownership trusts (ESOTs).

Performance against key indicators

•	 No labour-related strike incidents (protected and unprotected) 
(2024: three).

Focus areas for FY2026 and beyond

Continued engagements on:
•	 Workplace safety
•	 Consolidation of Impala Rustenburg and Impala Bafokeng operations
•	 Wage negotiations
•	 Closure of operations at Impala Canada.

We are committed to upholding the fundamental rights of our employees, including the right to freedom of association and to participate 
in collective bargaining processes. Ongoing and constructive engagement with our employees, contractors and their representative 
unions, fosters a workplace culture grounded in mutual respect, care and open communication. Our established labour relations 
frameworks and supervisory leadership structures empower our workforce to voice concerns, ensuring that all individuals are heard and 
treated with dignity. We work with recognised trade unions to effectively manage our labour relations and strive to strengthen meaningful 
and constructive communication with union leadership. 

Employees currently covered by a collective bargaining agreement

South Africa Canada Zimbabwe

Employees: 84% at Impala Rustenburg, 
Impala Bafokeng operations, Impala 
Refineries and Marula

Employees: 71% Employees: 20% 

Recognised unions: 
•	 Association of Mineworkers and 

Construction Union (AMCU) 
•	 National Union of Mine Workers 

(NUM)
•	 United Association of South Africa 

(UASA)

Recognised unions:

•	 United Steel Workers Local 9422

Recognised unions:

•	 Associated Mine Workers Union 
of Zimbabwe 

•	 National Mine Workers Union 
of Zimbabwe 

•	 Zimbabwe Advanced

Wage agreement expiry date:
•	 Impala Rustenburg – June 2027
•	 Impala Bafokeng – June 2027
•	 Marula – June 2027
•	 Impala Refineries – June 2028

Wage agreement expiry date:
•	 Impala Canada – November 2027

Wage agreement expiry date:
•	 Zimplats – June 2026

Engaging our people
Our employee relations engagements during the year continued 
to focus on safe production, business restructuring and potential 
workforce reductions, the consolidation of our Western Limb 
operations (Impala Rustenburg and Impala Bafokeng) into one 
legal entity, the renewal of wage agreements at Impala Refineries 
and Zimplats, and diminished ESOT dividend flows during a period 
of reduced profitability. These issues required significant 
engagements with the following noteworthy achievements:
•	 There were no significant disruptions to operations due to 

labour-related disputes
•	 Management consulted labour unions to establish a profit 

share scheme at Impala Rustenburg to provide a second tier of 
economic benefit to mitigate periods when the Company does 
not declare a dividend

•	 Labour unions at Impala Rustenburg and Impala Bafokeng 
signed a peace charter agreement to ensure workforce safety 
and security during the consolidation process

•	 Together with labour unions, the Group completed and signed 
a revised disciplinary code, aligning it with the code of good 
practice on dismissal. It includes a framework and behavioural 
model to promote progressive discipline and accountability

•	 At Zimplats, the focus was on the gradual restoration of 
full salaries to employees, following the salary cuts effected 
in April 2024 as part of cost-containment initiatives. Wage 
negotiations, which are conducted at an industry level, are still 
ongoing 

•	 In Canada, the focus remained on retention given the planned 
end of commercial operations in 2026.
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Our people – Accommodation and living conditions

Implats’ industry-leading housing programme transforms 
lives 
Implats has long established itself as a recognised leader in 
the mining sector for its comprehensive employee housing 
programme, which has transformed accommodation and living 
conditions for thousands of mineworkers and their families. Our 
flagship projects, notably the Sunrise View and Platinum Village 
developments near our Impala Rustenburg operations, exemplify 
this commitment. These initiatives were realised in partnership 
with local government and independent developers, delivering 
quality homes as well as essential infrastructure such as roads, 
electricity, water, sewerage facilities, schools and healthcare 
facilities.

Facilitating employee wealth creation and sustainable 
communities 
The primary objective of Implats’ housing strategy is to ensure 
that every employee has access to decent accommodation 
within commuting distance of their workplace. Decent 
accommodation is defined as a brick-and-mortar structure 
equipped with electricity, running water and a flush toilet. 

The Group aims to go beyond compliance – by 2013, Implats 
had already reached compliance with the Mining Charter in terms 
of employee accommodation and living standards. The proportion 
of employees living in decent accommodation is 96% at Impala 
Rustenburg, 98% at Impala Refineries, 99% at both Marula and 
Impala Bafokeng, and 100% at Zimplats and Impala Canada.

Beyond providing housing, Implats aims to facilitate wealth 
creation for its employees by enabling home ownership through 
affordable purchase options and interest-free loans. The Group 
is also committed to developing vibrant, integrated communities, 
with access to amenities, schools and public services. By moving 
away from the legacy of hostel accommodation and informal 
settlements, our housing developments are aimed at promoting 
social stability and personal wellbeing among our employees. 

Environmental sustainability is another key objective, with the 
housing projects designed to minimise their ecological footprint 
through features such as solar geysers, tree planting and 
boreholes to reduce reliance on municipal water.

More than R5 billion invested to improve employee living 
Since the launch of our accommodation strategy in 2008, Implats 
has invested more than R5 billion in providing decent housing 
and improving living conditions for its employees. More than 
4 200 houses have been built and sold to employees in South 
Africa, including existing Company houses. 

At Impala Rustenburg’s flagship Platinum Village housing project, 
which will deliver at total of 2 128 houses in four phases, demand 
remains strong. The final phase, comprising 500 housing units, 
is progressing well, with 121 houses built and 157 houses sold 
by the end of 2025. In partnership with the North West 
Department of Education and Impala Bafokeng Trust, four 
Schools were built – Platinum Village Primary and Secondary 
Schools and Sunrise View Primary and Secondary – at an 
investment of R216 million. At Platinum Village, the educational 
offerings available have now also extended to a two-classroom 
early childhood development centre. The centre was handed 
over to the Department of Education, which incorporated it into 
Platinum Village Primary. Plans to build a government precinct 
with a police station and other government offices at Platinum 
Village are progressing well. A business stand, comprising retail 
stores, parking and a fuel station, is also earmarked for 
development.

The Waterkloof Hill Estate, which serves employees based at 
the Styldrift and BRPM operations, boasts 1 575 houses and 
includes two schools built in partnership with the Department 
of Basic Education. Meanwhile, at Marula, employees benefit 
from 150 free-standing housing units in a nearby town and 
101 newly renovated single-accommodation units on-site. 
Zimplats provides approximately 3 120 Company and home-
ownership scheme houses. The operation did not undertake any 
new housing projects in the year under review. Impala Canada 
employees mostly work on a two-week rotational basis. 
Employees and contractors on-site live in Company-provided 
accommodation (camp accommodation). The operation does 
not supply housing for employees outside of the mine site.

Our housing strategy provides decent accommodation 
and wealth-creation opportunities through home 
ownership. We share our experience and learnings 
with industry peers to help improve accommodation 
and living conditions for all mineworkers.

Highlights

•	 R299 million invested in improving employee accommodation and living 
conditions (2024: R215 million) 

•	 121 houses built and 157 houses sold at Impala Rustenburg’s Platinum 
Village (2024: 228 houses built and 215 houses sold)

•	 R7.5 million set aside for interest-free loans for employees at Impala 
Refineries to access decent housing (2024: R2.2 million)

•	 Establishing a homeowners association at Impala Bafokeng’s Waterkloof 
Hill Estate to ensure proper facility maintenance. 

Lowlights/challenges

•	 Financial uncertainty related to restructuring at various operations has 
potential to negatively impact demand for and access to decent housing 

•	 Failing municipal infrastructure impacting water availability at housing 
developments.

Performance against key indicators

•	 Target proportion employees in decent accommodation: 100% 
•	 Proportion of employees in decent accommodation in 2025: Impala 

Rustenburg 96%, Impala Refineries 98%, Marula 99%, Impala Bafokeng 
99%, Zimplats 100%, Impala Canada: 100%. 

Focus areas for FY2026 and beyond

•	 Complete phase four of Platinum Village, including construction 
of government precinct and business facilities

•	 Conduct decent accommodation and living conditions awareness 
campaigns at southern African operations.
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Our people – Safety

 Support for new Mine Health and Safety Council 
(MHSC) safety and culture transformation milestones
Implats supports the Mine Health and Safety Council mine health and safety milestones for adoption beyond 
2024. Our safety initiatives aligned with the MHSC’s safety objectives to eliminate fatalities and reportable 
incidents are summarised below.

Objective Proposed milestone Implats’ response
Elimination of mining fatalities • � Every fatality is one too many. 

The mining industry aspires to 
reach the goal of eliminating 
all fatalities

• � Every mining company must 
have a target of zero fatalities.

Implats has adopted the vision of zero harm. To achieve this, we do not 
allow a risk tolerance for fatal accidents. We are committed to achieve 
zero fatalities.

Elimination of FOG reportable 
accidents

• � Reduction of fall-of-ground 
(FOG) related reportable 
accidents by 20% per annum.

In progress. Rock mass stability is our number one fatal risk control. 
Implats has a forward approach to eliminate fall of ground incidents. 
The next step is to introduce permanent steel netting in identified high 
risk areas. 

Elimination of transportation 
and mining, machinery and 
conveyance-type accidents

• � Reduction of reportable 
transportation and mining, 
machinery and conveyance 
reportable accidents by 20% 
per annum.

All primary fleet of trackless mining machinery is equipped with collision 
avoidance level 9. A programme is in place to enhance the railbound 
equipment at older shafts with electronic systems to reduce the risk 
of collisions.

Elimination of reportable 
general-type accidents

• � Reduction of reportable 
general-type accidents by 
20% per annum.

In progress. Our forward-looking business plan calls for a 20% year-on-
year improvement in the reportable injury frequency rate. Our operational 
risk methodology is designed to identify high risk before they materialise.

Leaders will lead by example 
in walking the zero-harm talk

• � 100% implementation of the 
leadership pillar by December 
2026.

Since 2021, we have employed visible felt leadership (VFL) interventions 
which require leaders to visit and audit workplaces. VFLs are the first 
part of our eight point tactical safety plan on the road to zero harm. 

Seek to eliminate risks at their 
source and investigate the root 
causes of incidents

• � 100% implementation of the 
risk management pillar by 
December 2026.

Our operational risk requirements were reviewed and revised during 2025. 
Our safety risk matrix does not, by design, allow for a fatal accident. At 
Implats the operational health and safety risk appetite is determined through 
an extensive risk assessment process whose outcomes are captured in our 
standards, procedures and training material.

Ensure that zero harm is 
prioritised ahead of production

• � 100% implementation of the 
bonus and incentives pillar by 
December 2026.

Our incentive systems for executives, management and operational 
personnel call for a downward bonus adjustment where poor safety 
performance has occurred. This is applied for fatal injuries as well as 
lost time injuries.

There will be no racism, 
genderism and any forms 
of unfair discrimination

• � 100% implementation of the 
diversity management pillar 
by December 2026.

See diversity, equity and inclusion efforts on  page 32. 

Take a common approach 
to identifying and facilitating 
the adoption of leading OHS 
practices and research outcome, 
adopt mechanisation and 
technology as a key method of 
eliminating health and safety 
risks to mine employees

• � 100% implementation 
of the leading practices 
and technology pillar by 
December 2026.

Implats is a member of the Minerals Council of South Africa and 
participates on Council’s Occupational Health and Safety Leading 
Practice Committee. As new leading practices get disseminated, Implats 
evaluates their suitability to our operations and adopts those applicable.

In 2025, the Group regrettably had eight fatalities at its managed operations (2024: 19, including the 
11 Shaft tragedy in which 13 employees lost their lives). The Group’s lost-time injury frequency rate 
(LTIFR) and total injury frequency rate (TIFR) improved 11% and 2% respectively year-on-year. 

We are fostering a safety-first culture across all our operations – one grounded in care, 
accountability and collaboration – to support our vision of achieving zero harm.

Highlights

•	 11 sites out of 18 sites at managed operations achieved safety millionaire status by recording at least one million 
fatality-free shifts in the financial year

•	 11% improvement in LTIFR and 2% improvement in TIFR
•	 The learnings from the 11 Shaft investigation have resulted in regulatory changes which were promulgated in 2025. 

Implats, over and above these regulatory changes has introduced a third layer of safety protection on its winders.

Lowlights/challenges

•	 Eight fatalities at managed operations in period under review 
•	 The regulator’s investigation into the 11 Shaft accident remains ongoing and is expected to take between 12 and 

18 months to complete.

Performance against key indicators

Number of fatal injuries

2025: 8 (2024: 19)

2025 tolerance: zero 

Fatal-injury frequency 
rate

2025: 0.057 (2024: 0.127)

Number of lost-time 
injuries

2025: 484 (2024: 583)

Lost-time injury 
frequency rate

2025: 3.46 (2024: 3.90)

2025 tolerance: 3.70

Number of reportable 
injuries

2025: 414 (2024: 519)

Reportable-injury 
frequency rate

2025: 2.96 (2024: 3.47)

Number of medical 
treatment cases

2025: 657 (2024: 661)

Medical treatment case 
frequency rate

2025: 4.69 (2024: 4.42)

Total injuries recorded

2025: 1 139 (2024: 1 243)

Total injury frequency 
rate

2025: 8.13 (2024: 8.31)

Days lost due to at work 
injury

2025: 78 318 (2024: 72 488)

Dangerous occurrences*  
(excluding fatalities)

2025: 37 (2024: 32)

Focus areas for FY2026 and beyond

•	 To obtain ISO 45001 certification at the identified sites at Impala Rustenburg, specifically at the minerals processing 
facility, 11 and 11C Shaft, 14 Shaft and 20 Shaft by December 2025. The remainder of the Impala Rustenburg 
operations to obtain certification by December 2026

•	 Continued rollout of fatal risk control protocols.

Additional information about how we manage our safety can be found in the ASMRGR. Click here to view.

*	� Dangerous occurrences are incidents as defined under Regulation 23 of the Mine Health and Safety Act, Act 29 of 1996 that have to be reported to the Principal Inspector of Mines. These include, among others, specific incidents 
of rock bursts and falls of ground, caving, flow of water, broken rock, mud or slimes, power failures and breakdowns of main ventilation fans, presence of flammable gases above specific limits, explosions, failures of winding 
machinery, and lifts and elevators, and failures of boilers and pressure vessels.
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11 Shaft update
By the end of period under review, all but two employees who suffered injuries in the 11 Shaft accident, which took place at Impala Rustenburg in 
November 2023, had reached their maximum recovery and returned to work – one employee retired and the other continues to undergo treatment. The 
Group continues to support the families of the 13 employees who lost their lives in this tragic accident. We honour their memories on the All Fatalities 
Remembrance Day, an annual commemoration to pay tribute to our fallen colleagues.

The formal inquiry into the 11 Shaft accident is still in progress. All the learnings from the initial investigation and from the inquiry will be shared with 
industry stakeholders on release of the final report from the regulator. Early learnings from the 11 Shaft tragedy have led to legislative changes in 
conveyance safety systems for the South African mining industry.

In memoriam
The Implats board of directors and the management teams extended their heartfelt condolences to the families of our colleagues who lost their lives in the 
period under review. May their souls rest in peace. The families of the deceased receive ongoing psychosocial and financial support through the Group’s We 
Care programme.

• � On 10 July 2024, Mr Joao Goma and Mr Orlando Gola, both loco operators at Impala Rustenburg 16 Shaft, were fatally injured in a fall-of-ground 
incident

• � On 19 September 2024, Mr F Gome, a miner’s assistant at BRPM South Shaft, was fatally injured following water ingress from a worked-out area
• � On 21 November 2024, at Impala Rustenburg 12 Shaft, Mr Lulamile Ntamo, a rock drill operator, was fatally injured during an explosives-related 

incident
• � On 30 November 2024, at Impala Bafokeng BRPM North Shaft, Mr Hilario Pedro Banze, a winch operator, was fatally injured in a winch-installation 

accident
• � On 4 April 2025, at Impala Rustenburg 11 Shaft, Mr Reuben Stanford Koki, a winch operator, was fatally injured in a winch-related accident
• � On 5 May 2025, at Impala Rustenburg 10 Shaft, Mr Lennox Siyabonga Makiki, a miner, relieving as a shift supervisor, was fatally injured in a winch- 

related accident
• � On 28 May 2025, at Impala Bafokeng BRPM South Shaft, Mr Tlalelo James Mohlabane, a loco operator, was fatally injured in a loco-related accident.
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Continuous improvement in safety performance
Safety leading indicator performance management
Our leading indicators are tracked and evaluated quarterly. We 
monitor performance to ensure all operations remain aligned with 
Implats’ overarching strategic objectives for the management 
performance standards. Leading indicators drive continuous 
improvement in safety performance.

We are targeting a 10% year-on-year improvement in LTIFR* for 
2026 based on the three-year rolling average (2023 to 2025). The 
LTIFR target for 2026 is therefore 3.32 pmmhw.

In 2026 we are targeting a 12% year-on-year improvement 
in TIFR (TIFR calculated as the sum of MTCIFR and LTIFR) to 
7.32 pmmhw.

*	 LTIFR is linked to executive remuneration, and operational bonuses. For 
more information on other safety parameters linked to remuneration, 
see remuneration report. 

High-potential incidents (HPIs) 
A high-potential incident, or HPI, is a safety incident that could 
have, under slightly different circumstances, resulted in a fatality 
or multiple fatalities. In 2025, we recorded 48 HPIs (2024: 123). 
All Implats operations have systems in place to evaluate the 
potential severity of an incident versus the actual severity level 
and then decide if it should be classified as an HPI. Those 
classified as HPIs are then reviewed and presented at operational 
HPI meetings. Senior management at operations review HPIs 
on a weekly basis and some of the HPIs are presented at the 
operational chief executive level HPI and across the Group 
at monthly Group HPI meetings chaired by the Group chief 
operating officer. The learnings from each HPI incident and 
specific remedial actions are shared across the Group.

Eight-point safety plan
The Group successfully implemented its eight-point safety plan 
to improve the safety performance across its South African 
operations. The plan was developed in May 2024 to facilitate a 
positive step change in safety performance and to embed fatal 
risk prevention in the operating culture at sites. As reported in 
2024, the safety plan has a two-step implementation strategy. 
The first four actions were implemented immediately to address 
low-hanging fruit such as improvements in communications, 
supervisory presence and identification and mitigation of top 
safety risks. The second implementation step is more strategic, 
requiring system support. It involves, among others, clarifying our 
fatal risk control protocols (FRCPs).

Our people – Safety continued
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Our people – Safety continued

GM comms 
drive

• Safety stand – ‘No 
fatal injuries on our 
watch’

• ‘Talk to your GM’ 
roll out

• Mass meetings to 
create awareness.

• Accelerate full 
implementation 
of the FRCP 
programme

• Complete FRCP 
bow-ties

• Monitor and track 
critical controls.

• Sign-off work 
calendar aimed at 
getting leaders 
underground

• Specify minimum 
underground shift 
for leaders and 
supervisors.

• Address high 
manager and 
supervisor turnover

• Build capacity.

• Define critical safe 
behaviours for every 
job category

• 10 non-negotiable 
life rules

• Develop/implement 
safety accountability 
framework.

• Focus on top three 
safety issues

• Workplace blitz to 
identify high risk 
areas (Stop and fix).

• VFL and early shifts 
to address EE exam 
shortcomings

• Focus on safe start 
of each shift.

• Improve planning 
methodology and 
quality of planning 
sessions

• Adhere to 
production cycles.

Fatal risk control
protocol (FRCP)
implementation

Critical safe
behaviours

Critical skills
turnover Planning

Management
routines

Early entry (EE)
exam

ZERO
harm

High risk work
focus

The FRCP methodology was developed by the ICMM for mining companies to ensure that 
they have critical control systems in place for their top risks, that is, risks that can cause 
severe harm or loss if or when they materialise. A critical control is a specific action, system 
or safeguard that is put in place for the prevention of these major unwanted events.

Implats has adopted the FRCP methodology and captured its efforts in a safety manual titled 
“Safety and pure risk the Implats Way” for use by operations personnel. It highlights 16 FRCP 
elements, with the top four identified as critical by our risk matrix, requiring critical controls 
to be put in place immediately.

We have fully defined the critical controls for our first four FRCPs 
and are actively tracking data on their implementation with our 
optical character recognition (OCR) tool and compliance dashboard. 
A critical control must never fail. It is the barrier between safe, 
efficient work and a major incident.

A responsible person is assigned to ensure each critical control is effective and there is full 
compliance to its application. Further enhancements will be made on the critical controls for 
the remaining FRCPs.

FRCP element

Rock mass stability*

Underground trackbound mobile equipment*
Underground trackless mobile equipment*
Scraping and rigging* 
Lifting equipment
Isolation
Hot molten material management
Surface trackless mobile equipment
Equipment safeguarding
Hazardous material management
Light vehicles
Gases/fires and explosions
Bulk water
Explosives
Confined spaces

*	 FRCPs with fully defined critical controls which are being 
tracked via OCR.

Safety training at Zimplats
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Our people – Safety continued

Supporting our eight-point safety plan
Progress was made on implementing initiatives to enhance safety, ensure compliance with safety rules and improve operational efficiency across Implats, summarised below.

Safety and operational 
risk strategy driver Initiative Status

Critical safe
behaviours

Psychological safety campaign Campaign launched with independent specialist at all managed operations.

Safe behaviour and culture survey Survey conducted across the Group, results being analysed and will be used to design culture change interventions and set the foundation for 
safety excellence.

Visible felt leadership (VFL) 
assessments

Ongoing. Forms part of Implats’ ‘lead by example’ programme and is incorporated into management’s key performance parameters. VFL 
is performed in operational work areas to assess whether employees are performing tasks safely and in line with approved practices and 
procedures. Management conducts at least one VFL assessment per week.

Contractor management policy New policy requirements will be implemented by the end of 2026, with the goal of establishing Group-wide minimum health, safety and 
environment standards for contractor management that ensure consistent, transparent and accountable practices.

FRCPs and planning
(Technologies 
systems and 
practices)

ISO 45001 implementation Implementation of ISO 45001 at Impala Rustenburg will be completed at various shafts and unit operations by December 2025, with the rest of 
the site achieving certification by December 2026. All other Group-managed operation are ISO 45001-certified. Impala Canada, with its short 
life-of-mine, will not pursue certification.

Optical character recognition (OCR) 
tool and compliance dashboard

Completed at all South Africa managed operations. OCR systems enable fast and efficient capture of written safety reports and converts 
them into data that can be analysed and displayed in dashboards. Operational managers can examine trends in the data and gain a 
broader understanding of safety performance.

Full-moon scraper winch drum 
covering

Full-drum barricades to be installed on all winches at all operations to eliminate the possibility of an individual being caught by a rope. 
In the absence of a drum guard, a stop note is issued.

Wearable technology Establishing pilot study for wearable technology to measure workforce fatigue by December 2026.

Collision avoidance system (CAS) 
level 9

Marula and Impala Rustenburg operations are CAS level 9-compliant. At Zimplats, an investigations for future installation is underway. 
CAS level 9 is not a requirement at Impala Canada, and there is no plan to install the system.

Blast-on mesh to address fall of 
ground risk

Complete ongoing trial at Impala Bafokeng and roll out blast-on mesh by June 2026. Blast-on mesh provides permanent aerial coverage 
for all high-risk areas as determined by rock engineers.

In-stope lighting Trial and roll out in-stope lighting by December 2026. In-stope lighting provides improved illumination, which will aid hazard identification.

Scraper path geo-fencing project Design and develop a system which will trip a winch when a person inadvertently enters the scraper path. Complete the ongoing trials at 
Marula and roll out the technology at Marula and Impala Rustenburg.

Rail-bound equipment auto couplers Roll out rail bound auto couplers to eliminate all coupling related injuries at Impala Rustenburg by June 2026.

Rail-bound equipment – full 
personnel detection system (PDS) 
rollout 

Full rollout of underground rail-bound PDS systems at Impala Rustenburg by December 2026.
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As part of our commitment to operational excellence, Implats mandates comprehensive occupational 
and non-occupational health and fitness assessments for all employees. These evaluations 
encompass detailed medical examinations, targeted diagnostic investigations, and specialised 
assessments tailored to individual roles and work environments.

These proactive health measures are designed to detect, diagnose and manage health conditions at 
the earliest possible stage. By prioritising early intervention and continuous health monitoring, we aim 
to safeguard our workforce and enable every employee to contribute optimally to Implats’ strategic 
and performance objectives.

Key health risk factors

Occupational Non-occupational

Non-communicable

NIHL Diabetes

Silicosis Hypertension

Diesel particulate matter (DPM) and 
lung disease*

Cardiovascular diseases

Communicable

Tuberculosis (TB) Cholera

Malaria

HIV/Aids**

*	� Risk rating increased from low to high. Previously unregulated. A new legal limit promulgated for South 
Africa in March 2025 at 100mcg/m3. Implats previously applied similar standard to that in the United 
States of America of 160mcg/m3.

**	�Risk rating increased from medium risk to high risk following the sudden withdrawal of funding by the 
United States of America for HIV/Aids and TB programmes in communities.

Key: High risk Medium risk Low risk

Our people – Health and wellbeing

To support the Group’s purpose of creating a better future, we aim to ensure 
employee health is maintained and that no ill health occurs because of any 
workplace exposure.

Highlights

•	 We have continued to make progress in managing occupational and non-occupational diseases at our operations
•	 32% improvement in TB incidence rate from 2022 to 2025, with prevalence rates well below the industry benchmark
•	 HIV awareness and testing campaigns yielding strong results. Since 2020, new infection rates have improved from 

4.5% to 1.3%
•	 The Group is well-positioned to meet the new Mine Health and Safety Council (MHSC) milestones for adoption 

beyond 2024
•	 An encouraging rise in the number of employees accessing mental health services, with a 52% increase year-on-

year of employees screened for mental health disorders.

Lowlights/challenges

•	 The abrupt withdrawal of US funding for healthcare services could result in increased health vulnerabilities in our 
host communities, with a higher incidence of HIV and TB due to reduced access to essential health services

•	 Employees remain at risk of developing lifestyle-related illnesses. We continue to implement interventions and 
expand screening to efficiently and effectively address the risk.

Performance against key indicators

•	 New cases of NIHL (compensated cases): 71 (2024: 83)
•	 TB (pulmonary and extra pulmonary) incidence rate of 203 per 100 000, less than the South African national 

incidence rate of 468 per 100 000
•	 22 074 HIV tests administered to employees (2024: 25 291) as part of the voluntary counselling and testing programme
•	 >95% (2024: >95%) HIV-positive employees on a management/ARV programme against a target of >95% 
•	 >95% (2024: >95%) HIV suppression rate for employees on ARVs against a >95% target.

Focus areas for FY2026 and beyond

•	 Leverage digital equipment and technology as integral components of data gathering and promotion of employee 
wellbeing 

•	 Through ongoing awareness campaigns encourage employees to utilise our comprehensive health and wellness services
•	 Develop targeted health interventions to effectively address the specific needs of our workforce while fostering a culture 

of proactive health management
•	 Explore funding sources and partnerships to help support health services potentially impacted by United States 

government’s sudden withdrawal of funding to ensure the continuity of HIV/Aids and TB treatment programmes
•	 Collaborate with institutions to train healthcare professionals to effectively staff public clinics in our host communities.

Additional information about how we manage health and wellbeing can be found in the ASMRGR. 
Click here to view.
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Our people – Health and wellbeing continued

Mine Health and Safety Council (MHSC) health milestones for adoption beyond 2024
We participate in industry association initiatives such as the Minerals Council of South Africa’s CEO zero-harm forum initiatives and are working towards the new MHSC milestones for adoption beyond 2024. The MHSC health 
milestones objectives include:

Objective Proposed milestone Implats response

Reduction of overexposure to respirable 
crystalline silica dust

• � By December 2034, 95% of all exposure measurement results will be below the milestone level for respirable crystalline 
silica dust of 0.03mg/m³ (these results are individual readings and not average results, and the milestone will be reviewed 
in 2029 (after five years)).

Not applicable

Reduction of overexposure to respirable 
coal dust

• � By December 2034, 95% of all exposure measurement results will be below the milestone level for respirable coal dust of 
1.25mg/m³ (these results are individual readings and not average results, and the milestone will be reviewed in 2029 (after 
five years)).

Not applicable

Reduction of overexposure to respirable 
platinum mine dust

• � By December 2034, 95% of all exposure measurement results will be below the milestone level for respirable platinum mine 
dust of 1.0mg/m³ (these results are individual readings and not average results, and the milestone will be reviewed in 2029 
(after five years)).

In progress, see  page 42 

Elimination of occupational lung 
diseases/pneumoconiosis

• � By December 2034, using current diagnostic techniques, no novice pneumoconiosis cases of silicosis, coal worker’s 
pneumoconiosis, and pneumoconiosis as a result of respirable platinum mine dust will occur among previously unexposed 
individuals.

In progress, see  page 42

Elimination of noise-induced hearing 
loss (NIHL) through quietening of 
equipment 

• � By December 2034, the noise emitted by individual pieces of equipment operated by employees and individual process 
equipment should not exceed a milestone sound pressure level of 104dB(A)

• � Using current diagnostic methods, by December 2034, there should be no novice cases of NIHL among previously 
unexposed individuals. 

In progress, see  page 42

Reduction and prevention of TB • � By December 2034, the TB incidence rate of all commodities should be at or below the national TB incident rate. Achieved, see  page 43. Continuous monitoring 
of programmes to ensure performance is maintained

Reduction and prevention of HIV/Aids • � 95% of employees should be offered HIV counselling and testing (HCT) annually, with all eligible employees linked 
and retained to an antiretroviral therapy treatment (ART) programme as per the national strategic plan.

Achieved, see  page 45. Continuous monitoring 
of programmes to ensure performance is maintained

Promotion and support of mental health 
of employees

• � 95% of employees screened annually for mental health 
• � 100% of screened employees with mental health challenges to be linked to care (this includes in-house or referral) annually.

In progress, see  page 45

Prevention and management of non-
communicable diseases (NCDs)

• � 100% of employees presenting during medical surveillance programme should be screened for NCD metabolic risk factors. Achieved, see  page 45. Continuous monitoring 
of programmes to ensure performance is maintained
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Our people – Health and wellbeing continued

Occupational non-communicable diseases
Noise-induced hearing loss (NIHL)
NIHL is defined as an impairment of hearing, resulting from 
exposure to excessive noise, that manifests over several years 
and results in bilateral and symmetrical hearing impairment.

Implats remains steadfast in its commitment to protecting 
employees from NIHL, a critical occupational health concern. In the 
reporting period, we intensified our retraining programmes focused 
on the correct and consistent use of hearing protection devices 
(HPDs) that are custom-fitted to the unique shape of each 
employee’s ear to enhance both comfort and effectiveness. These 
devices are also easier to clean, reducing the risk of ear infections.

Our comprehensive monitoring dashboard tracks the routine 
maintenance of the HPDs and oversees their distribution, 
particularly during onboarding, ensuring that no employee 
is overlooked. We also continue to implement programmes 
to replace high-emitting machinery, such as drills, with quieter 
options, and we employ engineering solutions such as mufflers 
and conduct regular maintenance on noisy equipment to ensure 
a safe work environment. Other interventions include hearing 
coaching by an audiologist and hearing preservation campaigns.

All recorded NIHL cases are treated as opportunities for 
continuous improvement. Our occupational hygiene, health 
and safety teams conduct thorough reviews of each incident 
to extract actionable insights. In 2025, 103 new cases of 
employee NIHL were submitted for assessment for compensation 
by a third party (2024: 113). A total of 71 cases were confirmed 
as NIHL and compensated (2024: 83).
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Lung diseases/pneumoconiosis
We conduct regular medical surveillance, including lung function 
tests and other diagnostic assessments, aimed at early detection 
of respiratory conditions. These proactive health screenings 
enable timely intervention and support our broader goal 
of maintaining a healthy, high-performing workforce.

Occupational hygiene key indicators, specifically mine dust and 
diesel particulate matter, continue to be effectively controlled and 
adhere to industry benchmarks. 

Silicosis 
Five employees were identified with silicosis. Each of these 
individuals had a well-documented history of work in the gold 
sector, corroborating their exposure to silica dust in those 
environments. Importantly, none of the diagnosed individuals 
were novice miners (2024: zero silicosis cases among novice 
miners), strengthening the case for occupational exposure. 
The affected employees are given appropriate support and are 
directed to their former gold mining employers to facilitate 
necessary registration, report submission, and consider potential 
avenues for compensation. 

We do not consider silicosis a significant 
risk, given the low silica content in PGM-
bearing ore.

We will continue our vigilant oversight of known 
silicosis patients to prevent the co-occurrence 
of pulmonary tuberculosis (PTB). This is 
achieved by providing TB prophylaxis to 
silicosis patients.

Through targeted medical examinations, and by using advanced 
radiology, we detect potential cases of silicosis and implement 
necessary interventions at the outset. Implats has developed 
a streamlined electronic submission process to the Medical 
Bureau of Occupational Disease (MBOD) for silicosis-related 
compensation, reducing our dependence on external parties 
and expediting compensation claims.

Respirable platinum mine dust-related pneumoconiosis
All our mine operations, except Impala Bafokeng’s Styldrift, 
have achieved the platinum mine dust personal exposure limits 
milestones, which the MHSC stipulates should be achieved 
by 2034. 

Investigations are underway to identify specific high-risk areas 
at Styldrift and to develop action plans to reduce personal 
exposure levels. There were no cases of pneumoconiosis 
recorded as a result of respirable platinum mine dust.

Diesel particulate matter and lung disease
In 2012, the International Agency for Research on Cancer (IARC) 
and the World Health Organization (WHO) classified diesel 
particulate matter (DPM) as a carcinogen to humans (Group 1). 
Soon after, South Africa set national legal limits for exposure for 
DPMs. We continue to implement a multi-faceted strategy 
to reduce DPM exposure across our operations to ensure that 
we meet the new legal limit of 100mcg/m3 promulgated for South 
Africa in March 2025.

Key interventions include:
•	 Use of low-sulphur diesel fuels to minimise harmful emissions
•	 Fitting of diesel particle filters on vehicles
•	 Integration of new-generation, low-emission engines into our 

vehicle and machinery fleets
•	 Continuous monitoring of ventilation systems to ensure optimal 

air quality and effective dilution of airborne particulates.

Occupational communicable diseases
Managing tuberculosis (TB) 

We have stringent screening measures for 
TB (pulmonary and extra pulmonary) and 
administer TB prophylaxis to vulnerable 
individuals. All patients diagnosed with 
TB receive effective treatment and are closely 
monitored at Implats’ health facilities. Routine 
contact tracing and testing are conducted for 
contacts of diagnosed employees as part of 
our comprehensive programme.
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Our people – Health and wellbeing continued

We have achieved the MHSC milestone by successfully reducing 
the incidence of TB among our workforce to a rate of 203 per 
100 000 – which is below the national incidence rate in South 
Africa and Zimbabwe. This triumph is a testament to the targeted 
TB control measures and sustained commitment to the wellbeing 
of our employees. Since 2022, our pulmonary TB rate has 
decreased from 233 to 159 per 100 000.

To further reduce TB incidence in our operations and 
communities, we have established partnerships with local 
governmental health services departments in South Africa and 
Zimbabwe to avert potential disruptions in TB care programmes 
stemming from the withdrawal of US funding. Several other 
strategic initiatives are in place, including:
•	 Strengthening TB diagnostic and treatment services, ensuring 

accessibility to all employees and enhancing health-seeking 
behaviours through community engagement and education

•	 Continuing investment to improve employee working and living 
conditions as a preventive measure against TB

•	 Implementing surveillance and monitoring systems to identify 
and treat TB at its earliest stages, thus minimising its spread.

Providing comprehensive support and care to employees 
affected by TB, their colleagues and families, including mental 
health and psychosocial support.

Committing to robust partnerships with local NGOs and other 
mining companies to unify efforts against TB.

140

120

100

80

60

40

20

0
2021 2022 2023 2024 2025

N
um

be
r 

of
 c

as
es

New TB cases

71

55

1029590

25
31

23
17 21

■ Number of pulmonary TB cases     ■ Number of extra pulmonary TB cases   
                                                               

No extreme drug-resistant (XDR) TB cases were diagnosed 
or are currently being treated.

Impact of the sudden withdrawal of US funding on HIV/Aids and 
TB programmes in communities 
The 2025 decision by the US government to halt funding for health programmes through the United States Agency for International Development 
(USAID) and the President’s Emergency Plan for Aids Relief (PEPFAR) poses significant risks to public health in the Global South, particularly in countries 
such as South Africa and Zimbabwe. Historically, USAID and PEPFAR have been instrumental in addressing HIV/Aids and TB, channelling billions into 
treatment support and health system improvements in regions severely affected by these diseases.

In South Africa, the government provides approximately 74% of the funding for the HIV and TB response, with the remainder provided by PEPFAR, 
USAID and other global sources. These funds go towards healthcare providers in rural clinics, primary healthcare, purchasing life-saving therapies such 
as antiretroviral, and testing and awareness campaigns.

While Implats’ HIV and TB programmes are self-funded and well-managed, the loss of global funding could result in increased health vulnerabilities 
in our host communities, with a higher incidence of HIV and TB due to reduced access to essential health services.

Considering these challenges, Implats is exploring funding sources and partnerships to help support potentially impacted health services and ensure 
the continuity of HIV/Aids and TB treatment programmes.

Non-occupational communicable diseases
HIV/Aids

The HIV new infection rate within the Group 
remains stable at approximately 1.3%, 
significantly lower than the estimated 
17% to 24% reported in national antenatal 
data.

In 2023, we introduced our aspirational 95/95/95 goal, which 
challenged us to have 95% of all employees with HIV knowing 
their HIV status, 95% of all employees diagnosed as HIV positive 
receiving sustained antiretroviral therapy (ART), and 95% of all 
employees receiving ART achieving viral suppression. This 
approach is aligned with the Joint United Nations Programme 
on HIV/Aids (UNAIDS) strategies to address the matured HIV/
Aids epidemic that threatens communities in southern Africa. 

We continue working with health officials on HIV awareness 
campaigns, testing and ART uptake. 

Our voluntary counselling and testing (VCT) 
initiatives lead to a greater awareness and 
willingness among employees to proactively 
understand and manage their HIV status. 

To encourage adherence to ART, which ensures treatment 
efficacy, we introduced a single-dose ART pill regimen to improve 
HIV management and measurably improve productivity and 
quality of life.
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Our people – Health and wellbeing continued
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*	 Definition re-worded to better reflect impacts of VCT programme.

The Group achieved an adherence rate to ART programmes 
greater than 95% (2024: >95%). Most regrettably, two patients 
passed away in service (2024: six) from known and diagnosed 
HIV-related illnesses. 
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Malaria
According to the United Nations, warmer temperatures and 
changes in rainfall patterns brought about by climate change 
have the potential to extend the transmission seasons for malaria, 
especially in southern Africa, where it remains a public health 
concern. We proactively administer rapid diagnostic tests for 
suspected malaria cases. In 2025, we recorded one confirmed 
positive case for malaria at Zimplats (2024: zero), notably with 
no history of travel to malaria-endemic areas near the Zimplats 
operations. Ongoing malaria awareness and prevention 
campaigns, alongside prioritised preventative measures, remain 
fundamental to safeguarding employees’ health against malaria.

Cholera
Recent reports from the World Health Organization (WHO) have 
indicated cholera outbreaks in southern Africa. In response, 
we remain on high alert, employing proactive strategies to ensure 
early detection. No cholera cases were identified at Implats 
operations in 2025 (2024: zero), reflecting our ongoing 
commitment to maintaining rigorous health surveillance and 
safeguarding the wellbeing of our employees and communities.

Non-occupational non-communicable lifestyle diseases 
(NCD+)

The diagnosis of related chronic health 
conditions, such as diabetes and hypertension, 
continues to rise. These conditions have been 
defined as a significant risk to Implats, and are 
managed via a programme of preventative 
medicine rather than a curative approach.

Over the past year, our commitment to improving overall employee 
health was reinforced through an enhanced screening programme 
for non-communicable diseases (NCD+), ensuring that each 
employee undergoes a comprehensive assessment. This strategic 
initiative has been pivotal in identifying potential health risks early 
and providing the foundation for targeted health interventions. 
By implementing mandatory screenings, we have significantly 
improved our data collection capabilities, enabling a more precise 
analysis of health trends within our workforce and facilitating 
informed decision-making for health promotion strategies. 

Leveraging the insights gained from the collected data, 
we have successfully implemented a health promotion plan 
aimed at empowering employees to make healthier lifestyle 
choices. The plan focuses on encouraging balanced eating 
habits, promoting active recreational activities and increasing 
participation in physical exercise. As a result, we’ve witnessed 
a remarkable 19-fold increase in employee engagement with the 
various activities and interventions offered. This substantial uptick 
in participation not only underscores the plan’s effectiveness but 
also indicates a positive shift in the organisational culture towards 
proactive health management. We are committed to continually 
refining our approach and expanding these initiatives to ensure 
sustained improvements in employee health and wellbeing.
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Our people – Health and wellbeing continued

Managing NCD+
Using the Abby artificial intelligence (AI)-enabled diagnostic machine 
helps employees track their health, compare results to healthy 
benchmarks, and get practical tips to reach fitness goals.

At Implats, we are committed to building a healthier, fitter workforce. Part of that commitment is giving 
employees access to simple and effective health-monitoring tools.

One such tool is the Abby health machine, a state-of-the-art wellness kiosk, also known as the ‘robotic 
nurse’, which is in operation at the Impala Hospital at our Western Limb operations. In just two 
minutes, Abby performs up to 12 health checks and provides instant insights into your wellbeing. 
Abby measures key health indicators, including blood pressure, weight, body fat percentage, body 
mass index (BMI) and pulse, along with more detailed checks such as calculating metabolic age, 
muscle mass and basal metabolic rate. After a check, Abby sends a comprehensive report directly 
to an employee’s phone, along with downloadable information that has been tailored to support 
a healthy lifestyle.

Community health outreach programme at Impala Rustenburg
The organisation’s health services team has proactively partnered with a local non-governmental organisation (NGO) to enhance community-based 
health responses through the training and deployment of home-based caregivers. This initiative – undertaken in collaboration with the Royal Bafokeng 
Nation’s Health Services and the Bojanala District Health Services team – aims to reinforce the community health framework and complements our 
internal workforce health oversight efforts.

This targeted programme addresses service disruptions caused by the discontinuation of PEPFAR support by strengthening localised screening, 
early detection and referral systems. It aligns with national efforts to ensure continuity of care, as demonstrated by the expansion of our HIV testing 
programme. Over a five-year period, our HIV testing initiatives have achieved a remarkable 273% increase in the total number of tests conducted 
– highlighting our operational capacity to scale wellness initiatives across sites.

However, it is important to note that the programme’s reach is currently limited to surrounding mine communities. While it has proven effective within 
these areas, its impact does not extend to the broader public health system. To date, the programme has conducted 12 707 screenings, yielding critical 
insights into local health challenges, including TB, HIV and non-communicable diseases.

These efforts underscore the importance of maintaining robust community health systems and reflect the high levels of engagement and trust between 
Implats and its communities. These initiatives not only underscore the importance of maintaining robust community health but also reflect the high 
engagement and trust levels between Implats and its communities.

Mental health

Increased engagement with our mental 
health resources reflects the need for the 
service and affirms the effectiveness 
of our policy and the value we place 
on creating a resilient and supportive 
work environment for all employees.

There has been a noteworthy 52% increase in the number 
of employees screened for mental health disorders year-on-
year. This substantial increase is a direct result of our concerted 
efforts to destigmatise mental health issues and actively 
promote the use of available mental health services throughout 
the Group. Our initiatives, including mental health awareness 
campaigns and educational workshops, have played a pivotal 
role in encouraging employees to engage with these critical 
services, leading to improved diagnostics and support for 
mental health. 

In tandem with the rise in screenings, we have also observed 
an increase in the number of employees referred for mental 
health interventions, up 43%. This increase underscores the 
effectiveness of our proactive approach to mental health, 
ensuring that a greater number of individuals receive the 
necessary support and care. By fostering an environment 
where mental health is openly discussed and prioritised, 
we aim to enhance overall employee wellbeing and 
productivity. Training on psychological safety is also being 
prioritised for our leadership teams, with participants 
at a recent safety summit on the Western Limb receiving 
guidance from a practicing independent psychologist.
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Communities – Sustaining livelihoods during and beyond mining

We are committed to delivering measurable and sustainable socio-economic benefits in our host communities 
through targeted initiatives that enhance community wellbeing, advance education and skills development, 
promote enterprise and supplier development (ESD) and inclusive procurement, and support the development 
of resilient infrastructure. Job creation remains a central, cross-cutting priority across all these focus areas.

Key projects delivered across our operating geographies are summarised below:

Spend summary

We engage communities and work with social 
partners, including governments in our 
operating jurisdictions, to identify and 
formulate initiatives that address the most 
pressing socio-economic challenges.

The sustained downturn in global metals prices during the period 
under review placed significant pressure on PGM producers. 
In navigating this challenging economic environment, the Group 
strategically prioritised social performance initiatives to ensure 
they were both compliant with regulatory requirements and 
responsive to the most pressing needs of our host communities.

During the reporting period, our focus was directed toward 
high-impact programmes aligned with our mine community social 
performance framework, which encompasses four key pillars:
•	 Mine community wellbeing
•	 Mine community education and skills development
•	 Linked infrastructure projects
•	 Inclusive procurement and ESD.

The projects and programmes delivered in 2025 under the 
Group’s social performance framework positively impacted over 
61 000 individuals and supported more than 3 700 employment 
opportunities.

Additional information about how we manage community 
initiatives can be found in the ASMRGR. Click here to view.

Key projects summary

KEY

Community wellbeing

Education and skills 
development

ESD and inclusive 
procurement

Infrastructure

Other agreements

Zimbabwe

Zimplats

•	 Albinism campaign
•	 Health campaigns
•	 Community horticulture projects
•	 Community safety awareness

•	 Farmer training
•	 School and local sport programmes

•	 Local supplier and Zimplats enterprises development 
programmes

•	 Tyrone Village borehole 
•	 Shungudzevana Orphanage borehole
•	 Muzvezve piped water scheme support
•	 Chimwemwe Clinic conversion
•	 St Michael’s Hospital building material donation

South Africa

Impala Rustenburg Impala Bafokeng Refineries Marula

•	 GBV initiatives
•	 Health campaigns
•	 Livestock farmer support

•	 GBV and substance abuse initiatives
•	 Farmer support and livestock feed 

programme 

•	 GBV and substance abuse 
initiative 

•	 Blesbok river and wetlands 
complex support

•	 GBV initiative and Mecklenburg Victim 
Empowerment Centre support

•	 Natural disaster relief support

•	 Early childhood development (ECD) support
•	 School support programme community bursary 

and learnerships programmes
•	 Metshameko sport programme

•	 School support programme
•	 Community bursary, exposure and 

learnerships programmes

•	 Grade 12 support
•	 Sport programmes
•	 ECD practitioner training

•	 ECD support
•	 School enrichment programme
•	 Community bursary and learnerships programmes
•	 Various new community skills development courses

•	 Peo Fund established and operational
•	 Economic Inclusion Centre, ESD support and 

SMME training programmes

•	 ESD support programmes through the 
Hub, OEM grant and other support

•	 ESD support through Lepharo 
and Springs Linkage Centre

•	 ESD support through Business Development Centre 
initiatives

•	 Phokeng road and bridge
•	 Seraleng Primary School
•	 Bobuanja Community Centre 
•	 Tsitsing water infrastructure
•	 Retlakgona Primary School
•	 Housing projects ongoing

•	 Several projects in progress •	 Ablution facilities at MLT 
Institute in Tsakane

•	 Springs Technical School 
renovations

•	 Madikane Hall
•	 Diphale paved road and stormwater 
•	 Madikane paved road and stormwater 
•	 12 Cemetery fence and Enviroloos
•	 Morwakgomo sidewalks
•	 Marula road (D995) maintenance
•	 Re-gravelling of the Mashibiring road-D995-20
•	 Ongoing community water source maintenance

•	 Gender-based violence (GBV) Minerals Council Pledge Thuthuzela Care Centre (TTC) Support and voters education support

Canada

Impala Canada

•	 Roots Community Food Centre and other food programmes 
•	 36 Hours of Christmas Cheer

•	 Confederation College, Chapter One and Outland Youth 
Employment Programme (OYEP) partnerships

•	 Paving The Way Scholarship Programme

•	 Miinikaanan Badakidoon Indigenous Entrepreneurs 
programme
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Communities – Sustaining livelihoods during and beyond mining continued

Sustainable livelihoods in mine communities during and beyond mining

Supported >3 700 employment opportunities Benefitting >61 000 people

>9 100 people supported
350 farmers supported
Four agriculture 
programmes supported
Five GBV programmes 
supported

R50 million regional ESD 
funds operational
>400 SMMEs supported
>1 600 entrepreneurs trained
>2 600 employment 
opportunities sustained

>4 500 learners supported
75 mine community schools 
supported
>680 community bursars, 
learnerships and trainees
>7 000 sport programme 
participants

>21 000 beneficiaries
>1 100 employment
opportunities created
121 houses built
17 projects completed

Education and skills
development

Community
wellbeing InfrastructureESD and inclusive 

procurement

Economic value added beyond social spend
Beyond the social programmes in our host communities, the most significant ways in which we contribute to society and advance our vision of creating 
a better future for all stakeholders, are:
• � Through the employment opportunities, wages and related benefits that we provide
• � Direct payments to governments in the form of taxes and state royalties
• � Payments to suppliers and contractors, including transport companies, generating goods and services taxes and export duties 
• � Payments of dividends to shareholders.

This value distributed impacts a broad range of beneficiaries and enables positive social and economic developments. In the current year, 
R78 024 million (2024: R79 634 million) was shared with our stakeholders, including the reported R274 million on socio-economic development spend. 
Our total Group tax contribution paid was R9 469 million (2024: R10 138 million), which includes corporate taxes, payroll taxes withheld on salaries, 
other indirect taxes and payments to government. 

For more details, see our 2025 tax transparency and economic contribution report.  

Road construction at Marula
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Communities – Sustaining livelihoods during and beyond mining continued

This section highlights selected initiatives under each focus area, 
showcasing our continued efforts to foster resilient, empowered 
and thriving communities. Where possible, we set aside 
procurement opportunities associated with our initiatives for 
community-based small, medium and micro-enterprises (SMMEs) 
(  page 59). 

South Africa
2025

Rm
2024 

Rm

Enterprise development 25 14
Education and skills development 184 134
Community wellbeing 3 7
Infrastructure 38 194
Donations and other community 
relief efforts 5 4

Total 255 352

Zimbabwe
2025

Rm
2024 

Rm

Enterprise development 1 3
Education and skills development 1 3
Community wellbeing 4 9
Donations and other community 
relief efforts 1 3

Total 7 18

Canada
2025

Rm
2024 

Rm

Education and skills development 1 2
Community wellbeing 5 3
Donations and other community 
relief efforts 6 1

Total 11 5

Grand total 274 375

Zimplats supports 11 community granaries through the provision of agricultural inputs. The produce is used 
to support disadvantaged members of the communities, among them widows, orphans and the disabled
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Communities – Community trusts and other community investment mechanisms

Our communities share in the value we create through dividend distributions to community share ownership trusts (CSOTs), community shareholder agreements and through the benefits derived from both our 
compliance-driven and voluntary social investment initiatives. All our operations have established formal community engagement structures, supported by accessible grievance mechanisms, to ensure 
transparency and accountability.

At Impala Canada, we formalised our commitment to socio-economic development and collaboration through community benefit agreements with local Indigenous communities. These agreements clearly 
define our obligations and shared priorities, including consultation protocols, employment and training opportunities, support for local enterprise development, financial contributions, and environmental 
stewardship. They serve as a foundation for building respectful, mutually beneficial relationships that contribute to long-term community resilience and sustainability.

Highlights of our southern African CSOTs and community shareholder agreements are summarised below.

Zimplats Mhondoro-Ngezi-Chegutu-Zvimba CSOT Marula Community Trust (MCT)
Marula – Makgomo Chrome 
Shareholder Agreement

Impala, Impala Bafokeng 
Resources CSOT

Source of 
funding

•	 The trust derives income from its diversified portfolio, 
including investments in chicken, citrus, trucking and 
equipment hire businesses 

•	 Zimplats assists the trust on a needs basis. 

•	 Dividends from Marula. •	 Dividends accruing to Marula 
as part of Makgomo Chrome 
Shareholder Agreement.

•	 Dividend income derived from 
Impala Rustenburg and Impala 
Bafokeng. There are no funds in 
the trusts as no dividends were 
declared in 2024.

Projects 
delivered 
in 2025

•	 Muzvezve piped water scheme (a solar-powered 
borehole was drilled at Muzvezve Primary School and 
will benefit 600 students and 40 families in the nearby 
wards)

•	 Conversion of Chimwemwe Farmhouse into a clinic 
(to benefit three villages with 90 families). 

•	 Diphale road paving (0.91km) and stormwater 
project

•	 Madikane road paving (1.1km) and 
stormwater project

•	 Community cemetery fencing
•	 Enviroloos installation
•	 Morwakgomo sidewalks project.

•	 Four farms disaster relief 
programme – assisting families 
impacted by flooding with 
relief packages including food 
hampers and building materials

•	 School support programmes 
assisting grade 12 learners 
prepare for school-leaving 
examinations.

•	 No projects were implemented 
during the period due to the 
unavailability of funding.

Madikane road repairs at Marula
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Communities – Mine community wellbeing

Our approach to mine community wellbeing focuses on implementing integrated 
initiatives that promote food, nutritional and income security, while also ensuring 
access to essential health services. These efforts are central to building resilient 
communities and improving quality of life in our areas of operation. 

Highlights

•	 Total Group spend on community wellbeing initiatives in our mine communities amounted to R13 million 
(2024: R19 million)

•	 The Group continued to deliver food security programmes and community health and safety initiatives, despite 
funding constraints

•	 Zimplats awarded best Corporate Socially Responsible Company in Mashonaland West for its contributions 
to social welfare.

Lowlights/challenges

•	 Socio-economic challenges persist in many of our mine communities, compounded by extreme weather events
•	 Financial constraints due to the PGM operating context continued to curtail our community wellbeing initiatives 
•	 Withdrawal of US government funding for community HIV/Aids and TB initiatives has the potential to negatively 

impact access to healthcare, improved for affected community members.

Performance against key indicators

•	 Partner to achieve food security in our mine communities: Supported households, farmers and agricultural projects 
•	 Drive access to effective health and wellbeing programmes: Delivered projects to combat gender-based violence 

(GBV), improve access to healthcare, improved education outcomes, food security, community safety and climate 
resilience. 

Plans for FY2026 and beyond 

•	 Increase strategic partnerships with governments, NGOs and other social partners to increase reach and impact of 
gender-based violence campaigns 

•	 Monitor impact of US government funding withdrawal on HIV/Aids and TB treatment in communities and deliver 
interventions to mitigate impacts 

•	 Combat GBV while supporting survivors through partnerships that advance community health, agriculture and food 
security initiatives

•	 Fulfil commitments and community benefit agreements relating to mine community health and wellbeing.

Persistent challenges such as poverty, inequality, youth unemployment and food insecurity continue 
to affect our host communities. These issues have been compounded by the increasing frequency 
and severity of extreme weather events, underscoring the urgent need for resilient and inclusive 
development interventions.

In response, our community wellbeing programmes are designed in close collaboration with 
community stakeholders, social partners and subject matter experts. These initiatives are intentionally 
targeted to support vulnerable groups, including women, children and persons living with disabilities, 
ensuring that our social investments are inclusive and impactful.
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Communities – Mine community wellbeing continued

Key initiatives
South Africa

Operation Project Objectives Action taken Desired long-term impacts

Impala 
Rustenburg 
and Impala 
Bafokeng

GBV and HIV/Aids wellness awareness 
Campaigns

•	 Raise awareness regarding the scourge 
of GBV and empower communities 
with reporting techniques and evidence 
preservation to support law enforcement 

•	 Information on prevention, testing for HIV/
Aids and ARVs.

•	 326 community members participated 
in the GBV and HIV/Aids awareness 
campaign.

•	 Reduced incidents of GBV in communities, 
increased reporting of and prosecution of 
perpetrators

•	 Increased testing and ARV uptake 
•	 Reduced HIV/Aids deaths.

First-aid training •	 Support local mine community NGOs with 
first-aid training to increase number of first 
responders and improve health outcomes. 

•	 Members of mine community NGOs 
trained for first-aid qualification and five 
NGOs were provided with first-aid kits.

•	 Improved community health and wellbeing.

Community health initiatives •	 Partnered with Rotary International to 
improve access to health services from the 
Ministry of Health for communities around 
Freedom Park.

•	 More than 1 500 community members 
attended the launch of World AIDS day

•	 HIV counselling and testing services
•	 TB screening and mobile x-ray services
•	 Antenatal care services and women health 

services.

•	 Improved community health and wellbeing.

•	 Community TB screening in partnership 
with Tapologo and the Department of 
Health.

•	 13 516 homes visited and 10 391 home 
interviews concluded and recorded directly 
into a digital database

•	 2 702 persons participated in HIV 
counselling

•	 424 referrals for TB symptoms.
Substance abuse and
lifestyle programme

•	 Educate the youth on the dangers of 
substance abuse.

Ponelopele – vision and sight initiative
Our Western Limb operations launched Ponelopele, a vision and eyesight initiative that recognises the critical link between good vision and academic performance. It aims to raise 
awareness about vision health and prevent or mitigate vision impairment among schoolchildren. Information about the programme was shared with communities through newspaper 
articles, radio broadcasting and social media coverage.

Over the past year, the Ponelopele initiative, in partnership with Vision4Change, screened 1 736 learners for vision-related challenges. As a result, 172 learners received prescription 
glasses, significantly improving their ability to learn and participate in the classroom. Additionally, 18 learners were referred for further optometric care.

The project also raised awareness about the importance of vision health among educators and families. In 2026, our operations plan to expand the programme to underserved 
communities beyond the Bojanala District, further extending its impact.
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Communities – Mine community wellbeing continued

Support for community farmers
To bolster its community development strategy, Impala Bafokeng invested in agriculture to reduce reliance on mining and promote self-sustainability. Conceptualised in 2019, this 
project aims to address unemployment and enhance food security in the community. Since inception, the project has trained 80 unemployed community members and established 
a successful crop-farming cooperative with access to the market. In 2025, the project supported 132 farmers with cattle feed and delivered starter packs to learner farmers, 
enabling them to start their backyard farming.

Our efforts to help eradicate the scourge of gender based violence (GBV) 
Gender-based violence (GBV) and child abuse remain pervasive challenges in South Africa. In response, the government continues to intensify its efforts to combat gender based 
violence and femicide (GBVF) through a comprehensive national strategy aimed at addressing all forms of violence and abuse against women and children. Since the launch of the 
GBVF Strategic Plan in 2020, several new interventions have been implemented.

At Implats, we recognise our collective responsibility to contribute to the prevention and response to GBV, as well as to harassment, bullying and victimisation (HBV). This 
commitment is deeply embedded in our core values, our people strategy, and our social performance framework.

Implats and its subsidiaries have consistently demonstrated their commitment to addressing GBV through a range of impactful initiatives, including:
• � A R10 million contribution to the GBV Fund during its establishment phase, along with an additional R1 million pledged through the Minerals Council GBV Partnership to support 

Thuthuzela Care Centres (TCCs)
•  Self-defence training programmes for female employees
•  Implementation and rollout of a Harassment and GBV (HBV) Policy, supported by training and a dedicated HBV/GBV helpline
•  Ongoing internal and external GBV awareness campaigns
•  Community-based learner and sports events to raise awareness of GBV
•  Collaboration with local police services to strengthen response mechanisms
•  Distribution of care packs and active employee volunteerism
•  Hosting of ‘Colourful Bandana Doek Days’ to symbolise solidarity and raise awareness.

A key ongoing initiative under the Minerals Council GBV Partnership is support for Thuthuzela Care Centres (TCCs), including a R1 million pledge to assist the National Prosecuting 
Authority (NPA) in distributing awareness materials across 66 centres nationwide. TCCs are one-stop facilities designed to reduce secondary victimisation, improve conviction 
rates, and shorten the time required to finalise GBV cases.

Over the past year, we have continued our support for TCCs by raising awareness and providing direct aid to the Vosloorus TCC. This support included the donation of blankets, soft 
toys, and care packs for victims, as well as self-defence training facilitated by INPowered.

We remain steadfast in our commitment to eradicating gender-based violence and femicide. Looking ahead, we aim to deepen our partnerships and support the establishment 
of additional Thuthuzela Care Centres to expand access to survivor-centred services.

Implats personnel delivering 
care packages to a Thuthuzela 
Care Centre
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Operation Project Objectives Action taken Desired long-term impacts

Impala 
Refineries

GBV awareness campaigns •	 Raise awareness regarding the scourge 
of GBV and empower communities 
with reporting techniques and evidence 
preservation to support law enforcement. 

•	 Participated in a community march in 
Tsakane, joined by the Department 
of Social Development, South African 
National Council on Alcoholism and Drug 
Dependence, and People Opposing 
Women Abuse.

•	 Reduced incidents of GBV in communities 
•	 Increased reporting of and prosecution of 

perpetrators
•	 Ongoing support for victims of GBV.

Marula GBV awareness campaign •	 Raise awareness regarding the scourge 
of GBV and empower communities 
with reporting techniques and evidence 
preservation to support law enforcement.

•	 Collaborated with Moroke Victim 
Empowerment Centre (VEC), NGOs and 
other stakeholders on GBV education in 
host communities, reaching more than 
100 participants

•	 Donated food parcels to Moroke VEC.

Health awareness campaign for people with 
disabilities

•	 Offer heath and awareness training and 
assistance to community members at 
Dilokong, a centre for the disabled. 

•	 Conducted a health awareness campaign 
and donated foodstuffs to 26 vulnerable 
members of society.

•	 Improved community health and 
wellbeing.

Four Farms disaster relief programme
In December 2024, heavy rains and powerful winds damaged and, in some cases destroyed, the homes of residents who live in Marula’s Four Farms communities. The 
operation, together with the Red Cross, rallied to support victims with household relief packages, including food and other essentials. Marula also donated building material 
to help families rebuild their homes and restore their dignity.

Zimbabwe

Operation Project Objectives Action taken Desired long-term impacts

Zimplats Community safety campaigns •	 Raise awareness regarding the scourge 
of GBV 

•	 Raise cholera awareness 
•	 Conduct road safety and adverse weather 

campaign
•	 Deliver drug and alcohol abuse and 

mental health awareness campaigns. 

•	 Collaborated with social partners, 
the police and government to raise 
community awareness about health 
and safety matters. 

•	 Safer communities
•	 Arrest the spread of cholera
•	 Improve community mental health and 

wellbeing.

Zunde Ramambo agriculture support •	 Provide maize seeds and fertilisers to host 
community members to support food 
security. 

•	 Supported 11 community granaries 
under 11 chiefdoms, with 22ha put under 
cultivation.

•	 Improved community food security.

Communities – Mine community wellbeing continued

Implats ESG Report 2025 53

Introduction
Our purpose drives 

performance
Leadership  

reviews
Purpose driven ESG 
and value creation

Business ethics 
and integrity

Our social 
performance

Our environmental 
performance Appendix



Communities – Mine community wellbeing continued

Albinism awareness
In 2025, Zimplats continued its advocacy for people with albinism by raising awareness and distributing essential sunscreen lotion – significantly improving the quality 
of life for affected individuals. The flagship albinism support initiative remained central to Zimplats’ health inclusion efforts, providing sun protection products through 
five partner organisations and the Ministry of Health across six provinces. The initiative also supported local economic development by partnering with Brooke Chemist, 
a female-led local manufacturer. Strategic collaborations with Nyaradzo and DHL further enhanced delivery efficiency and increased national visibility. In recognition 
of its sustained commitment, Zimplats was named the Best Corporate Socially Responsible Company in Mashonaland West in 2025, with its multi-year albinism support 
programme playing a pivotal role in this achievement.

Canada

Operation Project Objectives Action taken Desired long-term impacts

Impala Canada Roots Community Food Centre •	 Reduce food insecurity in local 
communities.

•	 Financial support for Roots Community 
Food Centre to provide nutritious foods 
to local communities at lower food 
prices.

•	 Less reliance on food banks
•	 Target audience receiving traditional 

food.

George Jeffrey Children’s Hospital 
Foundation

•	 Raise funding for critical capital 
equipment. 

•	 Matched holiday donations made by 
the general public to the George Jeffrey 
Children’s Hospital Foundation.

•	 Children receive the care they need for 
mobility

•	 Children can lead more independent 
lives. 

36 Hours of Christmas 
Cheer
Impala Canada’s community investment programmes 
took part in the annual 36 Hours of Christmas Cheer 
fundraiser to support families in the Thunder Bay district 
who were experiencing food insecurity. Impala Canada 
leveraged its relationship with vendors and other 
stakeholders in a collaborative donation effort. Impala 
Canada donated C$15 000, with a total of 
C$35 000 raised. The funds were used to provide relief 
for local families challenged by food insecurity over the 
Christmas period.

Roots Community Food Centre garden
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Our goal is to support education and skills 
development programmes that enable employment 
opportunities.

Highlights

•	 Total Group spend on education and skills development in our mining 
communities of R185 million (2024: R139 million)

•	 Implats-supported schools continue to outperform national average 
matric school leavers examination pass rates

•	 Over 680 community learners were supported with bursaries, 
learnerships, cadet programmes, internships and other community 
member training interventions.

Lowlights/challenges

•	 High youth unemployment in our mine communities remains a challenge
•	 Financial constraints due to the PGM operating context curtailed some 

planned education and skills development initiatives aimed at bridging 
the digital divide.

Performance against key indicators

•	 Drive access to quality education for our community learners: our 
school support programmes continue to produce superior results

•	 Ensure our tertiary and vocational education projects deliver relevant skills 
for the future: Community members supported pursue vocations suited to 
a digital future and self-sufficiency.

Focus areas for FY2026 and beyond

•	 Continue to deliver on school support and community member training 
interventions

•	 Fulfil commitments and community benefit agreements related to mine 
community education and skills development. 

Empowering communities through education and skills development opens doors to better employment opportunities, leading to higher 
incomes, greater economic resilience and stronger civic participation. Our goal is to enable access to inclusive and holistic learning 
pathways – from early childhood education (ECD) to advanced schooling, adult learning and ongoing skills development.

Key initiatives
South Africa
The school support programmes offered by our Western Limb operations, Impala Refineries and Marula assist learners and educators 
to attain improved outcomes across the education value chain. Matric results have shown that, where educational interventions are 
in place, the schools and learners supported by Implats generally perform better than the non-supported schools in the region. In the 
reporting period, the matric pass rates at schools supported by our Western Limb operations and Marula were 87.7% and 89.27%, 
respectively, against a national average of 87%.

Our South African operations award bursaries and learnerships to youth from surrounding mine 
communities to ensure the education value chain is integrated with our operational needs. Currently, 
more than 680 community bursars, learnerships, graduate interns and other trainees are being 
supported through various initiatives.

Communities – Mine community education and skills development

Supporting communities through education is key
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Initiative Objective Action taken Desired long-term impacts

School support •	 Mentor teachers from community 
schools to improve learning 
outcomes.

•	 71 teachers, covering 3 000 learners, were mentored 
by retired school teachers through the programme.

•	 Improved Grade 12 pass rates with students gaining entry 
into tertiary institutions for further study

•	 Create talent pipeline for our operations and other 
industries.

•	 Prepare, support and motivate 
Grade 12 students for their final 
examination.

•	 More than 3 300 grade 12 learners took part in 
programmes.

•	 Sports development. •	 Sponsorship of sports coaching and tournaments for 
community schools and youth reaching over 7 000 
participants.

•	 Improve skills levels among the youth
•	 Promote health and wellbeing.

Bursaries •	 Developing young professionals 
from communities, providing them 
with a formal qualification and 
much-needed work experience.

•	 Awarded 97 bursaries. •	 Reduce youth unemployment in mine communities
•	 Create a talent pipeline for our operations and other 

employers.Learnerships •	 Awarded 144 learnerships.

Mine cadet programmes •	 184 cadets trained, with 100 absorbed into full-time 
employment after completing winch and rock driller 
operator programmes.

Graduate internships •	 Hired 64 graduate interns.

Other community training •	 This training supports developing 
skills for industries outside of 
mining.

•	 Over 100 participants attended courses to support 
self-employment in agriculture, beauty and technical 
trades.

•	 Reduce dependency on mining as the only employment 
option

•	 Develop self-sufficiency and create options for self-
employment.

Our operations sponsor sports development initiatives. One such event is the annual Metshameko soccer and netball league in Rustenburg. In 2025, 66 schools participated in this initiative, involving more than 4 000 students and 200 teachers 

Communities – Mine community education and skills development continued
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Celebrating top achievers from our supported schools
With a staggering 96% in Maths and 86% in Science, Paballo Tsatsinyana from Sunrise View Secondary School – a school built and supported by Impala and its social partners 
– clinched the 2025 Peter Davey Award, outshining peers from across our Western Limb mine community schools. Launched in 2024 in memory of former Implats board member, 
Peter Davey, the award celebrates academic excellence, resilience and the pursuit of potential. Paballo’s outstanding performance, determination and character made her a clear 
and deserving winner. In congratulating her, Western Limb chief executive Moses Motlhageng, shared a heartfelt message: “Your start doesn’t determine your finish. Regardless 
of your background, excellence is within your reach. Congratulations, Paballo – you inspire us all.” These words echo the spirit of this award – encouraging every learner 
to dream big, work hard and believe in their future.

In January 2025, at its annual bursary handover event, Impala Rustenburg awarded more than 25 bursaries to top-performing 2024 matric students from our host communities 
and the greater Rustenburg region. The bursaries will be used for their studies towards mining engineering, geology, nursing and teaching degrees, among others.

Zimbabwe
Zimplats’ education and skills development 
initiatives were impacted by cost curtailment and 
mostly consisted of infrastructure projects, (see 

 page 58. In 2025, the operation provided 
educational assistance to 40 gifted students 
whose parents/guardians lacked resources. 
The operation also supported 60 learners 
in agriculture-related training.

Canada
Impala Canada continues to offer ongoing 
support to various educational initiatives 
in Thunder Bay, Including multi-year donation 
commitments to the local university and college 
as well as several educational scholarships, 
primarily in support of Indigenous students 
through Confederation College (five students 
supported with financial assistance), Chapter 1 
and Outland Youth Employment Programme 
(OYEP) partnerships. The operation supports 
Chapter One, a global not-for-profit organisation 
working to ensure at-risk children have one-to-
one reading support. In the reporting period, 
Impala Canada also supported Mining Matters, 
a programme to raise awareness of and 
knowledge about mining. Around 100 students 
attended workshops, free of charge. 

At Lac des Iles, there are opportunities for on-the-job training for women in the trades. Recently, two students 
from Confederation College in Canada’s Thunder Bay – Mackenna Coulson and Lillian Binmore – enrolled 
in programmes that brought them to the mine site for invaluable hands-on experience. Mackenna and Lillian 
are students in the Women in Trades Heavy Duty Equipment Technician level 1 college programme, which 
is designed specifically for women and consists of 13 classroom sessions and eight-week job placement

Communities – Mine community education and skills development continued

Impala Canada supported Women in Mining scholarships; five 
women were awarded bursaries to pursue mining-related careers

Top performing matric students from host communities

Impala executives with a bursary recipient
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Our community infrastructure development 
programmes are a strategic lever in advancing the 
Sustainable Development Goals (SDGs), particularly 
SDG 4 (quality education), SDG 6 (clean water and 
sanitation) and SDG 8 (decent work and economic 
growth).

These initiatives are purposefully designed to enhance access 
to essential services, support educational outcomes and foster 
inclusive economic participation – ensuring that infrastructure 
investments contribute meaningfully to long-term community 
resilience and prosperity.

In 2025, we implemented 17 infrastructure projects, including 
projects delivered through CSOT and other community 
investment mechanisms, benefiting more than 21 000 community 
members. Additionally, at Marula and Zimplats, ongoing 
maintenance of and upgrades to delivered infrastructure ensured 
access to water for 14 000 people. 

Several more community infrastructure projects are currently 
underway across the Group and we continue to build houses 
to improve the living conditions of our employees and their 
families (see  page 35).

Our community infrastructure projects are mainly delivered 
by mine community small businesses, providing procurement 
opportunities for small businesses and supporting employment 
opportunities for local community members.

 Ministerial agricultural project, Chris Hani District

Key highlights of recently completed community infrastructure 
projects include:
•	 In September 2024, a ministerial project in one of our labour-

sending areas was handed over by Minister for Minerals and 
Petroleum Resources, Gwede Mantashe. Situated near 
Cofimvaba Village in the Eastern Cape’s Chris Hani district, 
the project included 6km of fencing, enabling 70 Mcambalala 
Village farmers to revive their crop-farming activities. 

 Madikane community hall

•	 At Marula, the Madikane community hall was successfully 
completed at Madikane Village, benefiting about 1 100 residents. 
The project formed part of Marula’s SLP 4 and serves 
as a gathering place for community activities, hosting outreach 
programmes and building social cohesion. 

Bobuanja community centre

•	 Impala Rustenburg and Impala Bafokeng continued to deliver 
on their social and labour plan (SLP) and other community 
infrastructure commitments. Impala Rustenburg successfully 
delivered four projects from the operation’s third generation 
SLP namely the Phokeng road and bridge project, construction 
of Seraleng Primary School and Bobuanja Community Centre, 
and Tsitsing water infrastructure project. Additionally, one 
beyond compliance project, the construction of Retlakgona 
Primary School, was completed. All five projects were officially 
handed over in June 2025. The implementation of these 
initiatives created over 300 job opportunities and is expected 
to benefit more than 7 400 community members, significantly 
contributing to local development and infrastructure 
improvement.

Click here to view Impala Rustenburg’s delivered  
SLP 3 projects

Ablution facilities at MLT institute

•	 Impala Refineries conducts its community infrastructure 
initiatives in partnership with suppliers. A key highlight during 
the year was completing the ablution facilities at the MLT 
Institute in Tsakane and renovations to the High Technical 
School in Springs. In Zimbabwe, Zimplats donated 
30 000 solid common bricks and 30 tonnes of cement for 
infrastructure upgrade to St Michael’s Hospital.

Tyrone village borehole

•	 Zimplats continues to strengthen its agricultural support 
programmes, which include providing boreholes and irrigation 
at several communities. The latest borehole was drilled and 
fitted in Tyrone Village in the North West province. Zimplats 
also equipped a borehole at Shungudzevana Orphanage, 
and the Zimplats Mhondoro-Ngezi-Chegutu-Zvimba CSOT 
supported the Muzvezve piped water scheme, and the 
conversion of Chimwemwe Clinic. 

Overall, we remain committed to building a better future for our 
mine communities, as demonstrated by our investment in these 
infrastructure projects and the ongoing maintenance of various 
others.

Community infrastructure development – Supporting our wellbeing, education and inclusive growth goals
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Inclusive procurement and ESD are integral components of our social performance strategy. We are committed 
to nurturing resilient and sustainable business within our mine-host communities – creating business that can 
generate employment and integrate into the broader value chains beyond our mining operations.

Highlights

•	 Launched R50 million regional Impala Peo ESD Fund for local mine community suppliers at Western Limb operations
•	 Despite tough economic conditions, Zimplats’ local economic development (LED) initiatives continue to support 2 919 community jobs
•	 R25 million spent on enterprise and supplier development programmes in South Africa (2024: R14 million).

Lowlights/challenges

•	 Socio-economic challenges in local mine communities contributed to raised expectations for procurement opportunities.

Performance against key indicators

Increase spend with inclusive procurement beneficiaries (local mine community suppliers – tier 1 in South Africa), LED beneficiaries in Zimbabwe and Indigenous 
suppliers in Canada, relative to total procurement spend: 
•	 Spend with tier 1 suppliers in South Africa: R4.3 billion (2024: R4.2 billion) or 20% of total discretionary spend (2024: 19% of total discretionary spend)
•	 Spend with local economic development beneficiaries in Zimbabwe: US$58 million or 11% of total discretionary spend (2024: US$53 million and 8% of total 

discretionary spend)
•	 Spend with Indigenous suppliers in Canada: C$44 million or 22% of total discretionary spend (2024: C$46 million or 19% of total discretionary spend)
•	 Spend with suppliers in South Africa with greater than 25% black ownership: R13.9 billion (2024: R16.5 billion)
•	 Spend on ESD programmes in South Africa to support inclusive procurement initiatives: R25 million (2024: R14 million)
•	 Spend on ESD programmes in Zimbabwe to support inclusive procurement initiatives: R0.6 million (2024: R3 million).

Focus areas for FY2026 and beyond

•	 Continue awareness campaigns about the Impala Peo ESD Fund 
•	 Support and upskill community entrepreneurs through ESD programmes
•	 At Impala Canada, continue to communicate LoM expectations and apply budget reductions to vendors and inclusive procurement beneficiaries.

Inclusive procurement and ESD are central pillars of our social performance framework. We prioritise sourcing from local mine-host 
communities, businesses owned by historically disadvantaged persons of colour (HPOC), and Indigenous enterprises. Our tender 
processes incorporate adjudication-weighted scoring methodologies that favour these suppliers, ensuring equitable access to 
procurement opportunities.

Communities – Inclusive procurement and mine community enterprise and supplier development (ESD) 

Opportunities are made accessible through 
multiple channels, including the Implats 
website, on-site business support centres, 
local community engagement forums, 
dedicated sourcing events and regional 
publications.

In South Africa, our ESD initiatives provide targeted support 
to qualifying suppliers, while in Zimbabwe, local economic 
development (LED) programmes play a similar role 
in strengthening inclusive participation in the supply chain. 
In Canada, we maintain a robust understanding of Indigenous 
business capabilities, support a pipeline of potential bidders 
and joint venture partners, and collaborate with the Thunder 
Bay Chamber of Commerce to enhance regional mining 
value chains.

We equip community businesses with the 
necessary skills to grow and create jobs and, 
in turn, stimulate economic growth in the 
region and the country.

Progress on inclusive procurement and ESD is reported quarterly 
to operational board committees and annually to the social, 
transformation and remuneration (STR) committee. In South 
Africa, we also report on HPOC procurement 
spend to community stakeholders, the mining regulator 
and the Department of Trade, Industry and Competition’s 
B-BBEE Commission. Particular emphasis is placed 
on increasing procurement from majority black-women-owned 
and youth-owned enterprises. Our operations’ annual mine 
community SMME procurement programmes identify, develop 
and set-aside procurement opportunities for mine community 
participation. We also collaborate with existing suppliers 
to empower surrounding communities through sub-contracting, 
job creation, corporate social investment, and developmental 
initiatives. These proactive efforts help strengthen our 
relationships with mine communities, enabling the joint 
identification and execution of impactful inclusive procurement 
initiatives. Our inclusive procurement activities and achievements 
are summarised on the following page.
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Communities – Inclusive procurement and mine community enterprise and supplier development (ESD) continued

Theme Focus area Impala Rustenburg Impala Bafokeng Marula

Inclusive  
procurement

Spend with mine host communities as a 
percentage of discretionary spend.

•	 17.4% (R2.0 billion) – discretionary spend 
achieved.

•	 34.0% (R1.86 billion) discretionary spend 
achieved.

•	 18.2% (R418 million) discretionary spend 
achieved.

Value of contracts successfully awarded 
to mine host communities.

•	 R877 million (25 contracts) – new mine 
community contracts awarded.

•	 R145 million (17 contracts) – new mine 
contracts awarded.

•	 R255 million (45 contracts) – total active 
mine contracts.

Inclusive procurement opportunities 
identified for mine community 
participation through annual mine 
community SMME procurement 
programme.

•	 14 opportunities validated for 2026 
execution (estimated annual spend: 
R154 million) with more being validated.

•	 17 opportunities are currently being 
validated for 2026 (estimated annual 
spend: R275 million).

•	 27 opportunities are currently being 
validated for 2026 (estimated annual 
spend: R163 million).

Inclusive procurement opportunities 
identified through collaborative efforts 
with supplier. 

•	 R112 million – total economic benefit (new 
commitments) to be directed towards 
mine community beneficiaries.

•	 R1 million – total economic benefit (new 
commitments) to be directed towards 
mine community beneficiaries.

•	 R163 million – total economic benefit (new 
commitments) to be directed towards 
mine community beneficiaries.

Enterprise and supplier development at Impala 
Rustenburg
Our enterprise and supplier development (ESD) initiatives are integral to advancing our inclusive 
procurement strategy. At Impala Rustenburg, 32 past and present ESD beneficiaries secured 
procurement opportunities worth R237 million during the reporting period (2024: 32 beneficiaries, 
R180 million). The operation also formalised its inclusive procurement lever programme, establishing 
a foundation for a more structured and impactful approach to inclusive sourcing. While the programme 
is still in the process of being fully capacitated, it is already delivering meaningful benefits to 
entrepreneurs within our mine-host communities. Our ESD programme intake saw the onboarding of 
38 new SMEs in 2025 (2024: 20), expanding our development network and increasing the reach of 
our support initiatives. In addition, 156 short courses were presented, benefiting 141 beneficiaries, 
covering key business competencies such as tendering and pricing, project management, and 
directors’ training. At our economic inclusion centre, we conducted 1 306 SMME engagements 
supporting 310 individuals. The inclusive procurement lever programme supported the renovation and equipping of a kitchen and building 

valued at R540 000 for an ESD beneficiary at Impala Rustenburg, significantly enhancing her catering business
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Communities – Inclusive procurement and mine community enterprise and supplier development (ESD) continued

The Peo Fund
To further support SMME financing, Impala Rustenburg launched the 
R50 million Impala Peo ESD Fund to provide financial assistance (via 
low-interest loans) to mine community businesses, with a special 
emphasis on women and youth-owned businesses. The fund’s launch 
in December 2024 included community roadshows and applicant 
training. The fund will loan qualifying businesses, with contracts or 
purchase orders from our operations between R50 000 and R5 million, 
to deliver on their contractual obligations. Since its launch, three loans 
totalling R1.7 million have been granted to three SMEs, with a further 
four applications totalling R629 000 under review. Implats non-executive director, Billy Mawasha, Impala Rustenburg 

executives and local business personnel at Peo Fund launch

At Marula, our ESD training programme equipped 24 local, black-youth-owned enterprises with the necessary trainings to afford them 
the opportunity of operating fully fledged businesses to not only support Marula but other entities in the Eastern Limb. Some of the 
trained beneficiaries are now Marula suppliers and are creating jobs in our communities.

Kitso Enterprise Development 
graduation ceremony
All our South Africa operations have well-established ESD initiatives. Impala 
Bafokeng, in partnership with Standard Bank South Africa and Thekvest Group, 
celebrated the graduation of 50 host community companies from the Kitso 
Enterprise Development Procurement Readiness Programme in Rustenburg. 
The event marked the programme’s largest intake to date and its first 
multi-stakeholder collaboration. Highlights included a pitching competition, 
with grant prizes of R80 000, R60 000 and R40 000 awarded to the top three 
entrepreneurs. 

In Zimbabwe, we prioritise procuring from local (in-country) and host community enterprises (LED beneficiaries), with an emphasis 
on enterprises owned by previously marginalised youth and women. Some of the LED entities that depend exclusively on Zimplats 
for business were negatively impacted in the year by cash preservation efforts in response to reduced metal prices. As a result of 
these headwinds, no funding was extended towards ESD training (2024: US$150 000). By year-end, Zimplats’ 23 LED beneficiaries 
provided employment to 2 919 people, drawn mainly from local communities (2024: 3 400). LED spend amounted to US$58 million 
(2024: US$53 million), an 8% increase year-on-year, despite the operation curtailing certain projects due to the global metals price 
environment. Zimplats’ total procurement spend was US$535 million (2024: US$698 million).

Total overall procurement split – Zimplats 

■  Other local (in-country) 
     non-indigenous-owned companies

■  Local (in-country) indigenous-owned
     non-community-based companies

■  LEDs (indigenous-owned community
     businesses)

■  Imports 

100%

28%

14%

11%

47%

In Canada, our procurement policies and practices are designed 
to actively support the success of local suppliers – particularly 
those from Thunder Bay and Indigenous communities. Over the 
years, Implats has developed and refined a procurement 
framework that ensures fair access and grants preferred status 
to Indigenous-owned and operated businesses in awarding 
contracts for goods and services. By enabling these enterprises 
to secure and deliver on contracts, we help build their operational 
capacity, enhance their competitiveness, and position them for 
broader participation in regional and national supply chains.

“Impala Canada’s support for the Thunder 
Bay community economic developments 
commission’s (CEDC’s) Miinikaanan 
Badakidoon programme has been invaluable 
– through their marketing and personnel 
expertise, along with financial contributions, 
they’ve helped empower Indigenous 
entrepreneurs. Now in its third year, the 
programme proudly celebrates 13 graduates 
who are not only building strong foundations 
for future success, but also creating jobs and 
contributing to the local economy.” – Jamie 
Taylor, chief executive officer.

Impala Canada’s spend with Indigenous-owned businesses 
decreased by 4% year-on-year as the operation gears towards 
closure. The operation’s Miinikaanan Badakidoon programme 
engages with local and Indigenous businesses to proactively 
assess capabilities and interests and give early indications about 
the operation’s future needs.
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