



































































































































































































































PROCESSES PERTAINING TO THEM o

" 'MANAGEMENT OF DOWNSCALING
AND RETRENCHMENT
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SECTION 4

4.1 PROCESSES PERTAINING TO MANAGEMENT OF

DOWNSCALING AND RETRENCHMENT

4.1.1 OVERVIEW AND OBJECTIVES

A fundamental principle behind both its Human Resources Development Programme (guiding the
Portable Skills Training, ABET, Learnership programmes eic) and Local Economic Development

_Programma (informing the sustainable development interventions, housing policies etc) is job creation

within Marula Platinum Mine's SLP. Clearly however, at mine closure, be it inevitable or unexpected,
the rmain outcome is the loss of employment opportunities. Consequently, a key element of the SLP is
to develop mechanisms and strategies to prevent job losses or where these cannot be avoided, to
implement appropriate plans o ameliorate the social and economic impact that downscaling of the
operations and/cr closure may have on employees, communities and the economy,

The fundamenta objectives of the plans to be in place for the life of the mine in line with the ethos of
the Department of Labour's ‘Sociat Pian’ as well as the Act and include:

e The prevention job losses wherever possible as set out in 4.2 below.

e Where job losses are unavoidable, fo minimise the extent of the job Tosses tesilting from
major restructuring or retrenchment exercises;

¢ Tofacilitate, as far as practically possible, access to alternative employment opportunities
within the company;

» To facilitate through on-going training programmes at the mine and the Portable Skills
Training Plan access to suitable fraining programmes to enable affected employees to remain
economicaily active either within or outside the company or industry

o To avoid, mitigate or minimise any possible negative sodal and economic impacis on
employsss, communities, local and regicnal economies and labour-sending areas should
refrenchment or closure be required through local economic development programmes as
ouflined in the Plan;

¢ Toensurs the refevant processes for effective closure management are in place some four{4)
to five(5) years prior fo planned mine closure;

s To offectively communicate and consult, as well as discuss and develop joint strategies and
plans with key stakeholders, through the mechanism of the Future Forum, throughout the life
of the mine on the issues outlined above.

4.1.2 FUTURE FORUM

Over and above the requisite negotiations with unions on retrenchment agreements, the strategies
and the mechanisms for impiementing the above objectives will be managed through a Future Forum.
The Marula Platinum Mine Future Forum structure was established within six (8) months folfowing
recaipt of the new order mining right utilizing established communication channels with the warkforce
and the surrounding communities, The key mandate for Marula Platinum Mine's Future Forum will be
to engage with:

e Representatives from all recognised trade unions or assoclations.

=  Senior management representatives as determined by the General Manager of Marula which
will include but not be lmited to management representatives in the areas of Human
Resources (including fraining and development, community and social invesiment efc.),
operations and finance.

e Representatives of local councils.
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s Representatives of the Marula Community Engagement Structure as agreed fo with
Communities from time to time. .

« Representatives of the Marula Community Trust
The Future Forums will mest on a bi-monthly throughout the life of the operations io develop,
implement and communicate strategies and plans to prevent or otherwise deal with major
downscaling or closure of the operations. The frequency of meetings will be increased if there are
crifical Issues that need to be addressed urgently. The agenda for the Fulure Forums will include but
not be limited to: _

e Disclosure of alf relevant information to enable the representatives of the fotum fo engage in
effective consultation and discussion, and make decisions. This will include global and local
economic and financial indicators, factors impacting on the mining industry az a whole and
the platinum mining secior in particular, financlal information, annual business and labour

plans, lifespan of the operations, envisaged expansions or downscahnglclosures and the

~ possible impact theteof on-employees; communities and the economy.”
e ldentification and analysis of problems and challenges facing the operations particularly
" where these may lead to downscaling and/or closure of the operations,
» Development of strategies and plans to deal with identified problems and challenges.
« Development of strategies and plans to prevent job losses if possible
o Development of strategies and plans fo minimise job losses and mitigate the adverse effects
that downscaling and closure may have on employees, communities and the economy.
» Implementation of agreed strategies and action plans
¢ Review of portable skills training programmes and local economic development programmes.

s Communication strategies to ensure that all employees and other stakeholders are regular]y

~updated on forum-decisions, strafegies and action plans: -

e Assessment of and reporting on, through Marula Platinum Mine’s Annual SLP Reports, the
success and progress of all job loss management and retrenchment management
prograrmmes planned for and implemented during the imes of downscaling, closure or for an
appropriate post-closure period.

4.2 MECHANISMS TO SAVE JOBS AND AVOID JOB LOSSES
AND A DECLINE IN EMPLOYMENT

" 4.2.1 UNDERTAKING

In compliance with Section 52 {1) of the Act on identifying the need 1o curtail mining operations at
Marula Platinum Mine should the profit revenue ratio of the relevant operation be less than 6% on
average for a continuous period of twelve {12) months or should 10% or more of the workforce (or
mere than five hundred (500} employees) have to be retrenched, a comprehensive consultation
procaess Will be undertaken with the Future Forum, and Section 183 of the Labour Relations Act will be
implemented, The Minerals and Mining Development Board will be notified and any Ministerial
Directive will be complied with.

4.2.2 STRATEGIC PLAN

Should the mine be required o commence with a downscaling or closure process (in line with the
undertaking above), the following plan will be-implemenied:

a. Communication and Pianning through the Future Forum
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It is envisaged that any potential downscaling or closure requirement will be identiffed during
the ongoing consultations, discussions and deliberations at the regular Future Forum
meetings.

All strategic plans identified by the Fuiure Forum will be implemented with a view of avolding
job losses. Plans and stralegies will be continuously assessed o ensure that they are
relevant to the prevailing conditions at the time that closure or downscaling is envisaged.

The Future Forum wiil assess the economic conditions and the number of employees that are
likely to be affected by the downscaling or closurs. -

The Fufure Forum will discuss and agree on stralegles and action plans that will be
implemented to avoid job losses,

b. Potential Strategies and Plans to Avoid Job Losses
 Job oss strategies and plans will include but not be fimited to:

“Volurtary early retirement for employees who qualify in tefms of relevant provident funds eic;

Suspension of overtime, job-sharing schemes, short and extended leave;

Potential transfers to other departments at Marula Platinum Mine or other operations within
the Impala Group, with the provision of suitable training if required;

Cease recruitment of new employees untif Marula Platinum Mine has attempted to fill vacant
positions from internal resources;

Where relevant and viable cease the employment of temporary employees andfor

. coniractors;

Where tlosure or downsealing is envisaged every position that becornes vacant through
resignation, retirement, death or dismissal, in the period leading up to the downscaling or

CIosUFe Wil be crtically reviewed before the posifion s filled fo alfow for natdral atfiton of "~~~ 7 T

employees thereby avoiding unnecessary job losses and reirenchment.

During the life of the operations thare will be ongoing accredited mining related training and
non mining portable skills training programmes to equip employees with alternate skills to
remain economically active in the event of retrenchment.

During the life of the mine Marula Platinum Mine will continually seek to ensure its
sustainability through the constant revision of ifs business plans and capital project
investments in line with the economic environment and market-related dimensions in which it
operates, The on-going husiness davelopment process will directly assist job security for the
workforce at the operations.

In addition, Marula Platinum Mine’s on-going suppori of sustainable development projects,
through its Jocal economic development programmes, {Section 3.3) within the labour sending
communities will further assist in both the creation of job opportunities and securing their long-
{erm sustainability. Efforts to procure locally where possible (Section 3.6) combined with the
associated enterprise development and provision of altemative skills for local entrepreneurs
will further fessen the insecurily for employment in the local workforee,

¢. Implementing section 189 of the Lahour Relations Act 1995 (As Amended)

The implementation of Section 182 and 183 (A) of the Labour Relations Act will be come relevant if
the Future Forum consuliation, strategies and plans have been exhausted, job losses cannot be
avoided and retrenchment is contemplated.

There will be full compliance with the provisions of Sections 189 and 189(A) of the Labour Relations
Act or where there are existing collective agreements between the trade unions and management that
override the provisions of ihe Labour Relations Act, the processes ouffined in these collective
agreements will be followed. The following jssues are relevant fo the consuitation process that will be
undertaken with the relevant trade unions/employee representatives.

Ensure subscription to the universally accepted principles of fair retrenchment, incorporating
consultation and negotiations with the elected worker representatives at the mine;
Compliance with collective agreements between organised labour and the company
Disclosure of all relevant information

Measures to avoid or minimise dismissals as set outin the collective agreement.
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d. Nofification to the Board

After consultations through the Future Forum and with recognised trade uniens and where s it
becomes apparent that sirategies and plans are not successful in avoiding job losses, the company
will notify the Minerals and Mining Development Board in accordance with Section 52(1) (2) of the
MPRD Act) of the need for downscaling/closure as and when required during the life of the mine and
some four {4) o five (5} years prior {o the end of the life of the mine. The government authorities will
be given notice of the time-frame for the closure and/or downscaling process, ongoing consultation,
strategic initiatives and plans as discussed through the Future Forums. Regular progress reports wil
subsequently be distributed to the necessary departments, including the Social Plan and Productivity
- Advisory Council and-the-Depariment of Provincial and Local Government. Compliance to.the Board's.
directive will be adhered to in order to meet the corrective measures as stipulated by the Board.

e. Compliance with Ministerial Directive

The company wiil comply with any corrective measures and fetrns and conditions as the Minister may
determine. The company will confirm in writing that it has complied with the diractive and has
undertaken the corrective measures determined by the Minister. Reguler progress reports on
compliance will be provided. .

4.3 MECHANISMS TO PROVIDE ALTERNATIVE SOLUTIONS
AND PROCEDURES FOR CREATING JOB SECURITY
WHERE JOB LLOSSES CANNOT BE AVOIDED,

4,3.1 UNDERTAKING

In compliance with Section 52 (1) of the Act, should the profit revenue ratio of the relevant operation
ba less than 6% on average for a continuous period of twelve (12} months or should 10% or more of
the workforce {or more than five hundred (500) empioyees) have to be retrenched, on identifying the
need to scale down or cease mining operations at Marula Platinum Mine and where job losses are
likely fo result from these processes a comprehensive consuliation process will be undertaken at the
Future Forum, Section 189 and 189(A) will be complied with {0 deal with retrenchment details, the
Minerals and Mining Development Beard will be notified and any corrective measures and directives
as-determined by the Minister will be complied with.

4.3.2 STRATEGIC PLAN

a. Communication and Planning through the Future Forum

‘An exiensive consultation process will be undertaken through the Future Forum where strafegic
inifiatives and plans implemented/proposed by the Forum are unsuccessful in avoiding job losses or
‘successful. Where job losses can not be avoided the Future Forum will discuss and implement
strategic plans to examine and imptement alternatives solutions and 1o create job security for affected
employees.

e The Future Forum will assess the economic and other conditions that could result in job
losses and determine the number of employees that are likely to be affected by the
downscaling or closure.

e The Future Forum will discuss and agree on siraiegies and action plans that will be
implemented to create job security for amployees likely to be affected by job losses.
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b. Alternative solutions and strategies to create job security

Polential alfernafive solutions and strategies to create job security fo be considered by the Future
Forum may include but are nof limited fo: - .

Ways to minimise the number of employees who are likely to be affected by the contemplated
reirenchment;

in addition to the ongoing non-mining related portable skills training programmes that will be
implemented during the fife of the mine, where downscaling and/or closure is contemplated
the non-mining portable skills training programmes wili be accelerated and the Portable Skills

. .Fund. supptemented from funds in the. HRD budget.-for-that year. - The numbers of employees -

to be irained will increase in line with the number of employees who are likely fo be
refrenched, The content of the training will be determined after extensive analysis of skills
needed within the operational area, labour sending areas as well as the country as whole
(with particular reference to the JIPSA Inifiative}. This will ensure that employees receive
training in areas where they are likely to secure employment if retrenched. The fundamental
objective is to ensure that retrenched employeas are provided with the necessary training to
remain economically active if retrenched, '

Where closure or downscafing is envisaged every position that becomes vacant through
resignation, retirement, death or dismissal, in the perlod leading up to the downscaling or

employees thereby minimising job losses and retrenchment.

The Local Economic Development programmes which are o be implemented as part of the
SLP (Section 3} are designed to create long term and sustainable businesses and economic
activities which are not reliant on mining activities, These LED initialives may therefore create
employment opportunities for employees who are likely to be retrenched, Employees who are
fikely to be retrenched will be given first priotity for employment opporlunities that arise
through the LED programmies initiated by the campany.

The company will liaise with the Department of Labour, other employers in the operationat
area and labour sending areas to identify all possible employment opportunities and
vacancies, Affected employees will be provided with updated information on a regular basis
and will be provided with the necessary assistance fo apply for vacant positions.

Provide assistance for entreprensurs and SME development through established small
business centres, other appropriate service providers in the relevant region as well as the
LED programmes; )

The Human Resources Development Programme (as outiined in detail in Section 2) wilt

ensure that employees receive accredited and certified skills and training. Such accredited
skills and training may be utitized elsewhere within the mining sector or, alternatively, within
different industry sectors or through the pursuit of entrepreneurial venfures {SMMEs or
BEEs). (Refer to Table 2.5 ~ Portable Skills Training)

¢. Implementing Section 189 of the Labour‘Relations Act 1995 (As Amended)

If discussions within the Future Forum have been exhausted and job losses cannot be avoided the
provisions of Section 189 and 189(A) of the Labour Relalions Act as well as the provisions of the
- existing collective agresment will be implemenied. A consultation process will be initiated with the
_relevant employee representative organisations and will encompass all areas identified in the LRA
and the collective agreements, Issues such as ways to minimise retrenchment, the timing of the
retrenchments and severance pay will be discussed by the company and the employee
representatives. All plans and other Issues agreed on during this consultation process will be
implemented.

d. Notification to the Board
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After consultation through the Future Forums and with recognised trade unions and where it hecomes
apparent that strategies and plans are not successful in avoiding job losses, the company will notify
the Minerals and Mining Development Board in accordance with Section 52(1) (a) of the MPRD Act if
the profit revenue ratio of the relevant operation is less than 6% on average for a continuous period of
fwelve (12) months or should 10% or more of the workforce {or more than five hundred (500)
employees) have to be retrenched. Such nofifications will be provided as and when required during
the iife of the mine and some four {4) to five (5) years prior to the end of the life of the mine. The
government authorities will be given notice of the time-frame for the closure andfor downscaling
process, ongoing consultation, strategic Initlatives and pians as discussed through the Future Forums.
Regular progress reports will subsequently be distributed to the necessary departments, including the
Social Plan and Productivity Advisaory Council and the Department of Provincial and Local
Government, Compliance to the Board's directive will be adhered to in order to meet the corrective
measures._as sfipulated by the Board,

e. Communicating Possible Retrenchments

Where all avenues to avoid job losses have been exhausted and it is contemplated that
~retrenchments are lkely fo take place an extensive communication strategy and plan will be
- implemerted after discussion and agreement at the Future Forum. Communication of issues
" discussed at the Fuiure Forum, strategic plans and the implemeniation thereof will form part of the
Agenda for regular Future Forum meetings. Afler each Future Forum meeting all employess will be
.briefed on issues discussed and the strategic plans that will be implemented by the Future Forum.

Where retrenchments are inevitable the following channels will be used to ensure effecfive’

communication to all employees: management briefs, the Team Spitit newsletter, videos, PA
systems, e-mail & intranet, billboards, communication boards {notice boards), joint union and
management meetings, communication forums and workshops.

" The trade union representatives will also communicate issues arising from the Future
Forum discussions during their own Branch and Committee meetings as well as mass meetings with
employees, Issues fo be communicaled where possible retrenchments are contemplated will include
but not be limited fo:

The reasons for the contemplated refrenchment;

Strategic plans implemented by the Future Forum to avoid and minimise job losses;

The number of employees likely to be affected by the retrenchments;

Details of the expanded portabie skills training programmes and how these ¢an be accessed;
LED programmes and the opportunities available to employees who may be refrenched;
Alternate employment opporunities and the assistance that will be provided to employees to
accass these opportunities;

The timing of the retrenchment and the severance packages that will be paid to employees;

o  Assistance that will he provided to empioyees and their families fo deal with the emotional .

impact of refrenchment;
e Any additional assistance that will be provided to employees.

it Is envisaged that the Marula Communty Development Agency will be represented on and participate
in the Future Forum structures and will therefore be fully briefed about all retrenchments that are fikely
to take place.

Communication sessions will be held with parties that do not form part of the Future Forum i.e. local
government representatives from the operationat area and fabour sending areas, national govérnment
departments, other businesses ihat are reliant on the mining industry as well as any other parties who
are iikely to have an interest in or be affected by the contemplated retrenchments. Face to face
communication will he condugted so that issues may be clarified and discussed. In addition, written
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notification will be given to all the parties jisted above as well as any other party identifled by the
Future Forum,

The compaﬁy will issue press statements and/or hold press conferences where necessary to brief the
media so that they have access to accurate and reliable information regarding the retrenchments.
Regular media updates will be given.

4.4 MECHANISMS TO AMELIORATE THE SOCIAL AND
ECONOMIC IMPACT ON INDIVIDUALS, REGIONS AND
~ECONOMIES WHERE RETRENCHMENT OR CLOSURE OF
THE OPERATION IS CERTAIN

4.4,1 UNDERTAKING

Whilst the Human Resources and Local Economic Development programmes outlined in previous
~chapters have been developed and planned o be implemented in order to facilitate sustainable soclal
" and ecanomic growth in local communities throughout the life of operation, measures for managing

" the impact on the local community and labour source commurnities at times of downscaling and

- closurewill still berequired: -~

This section outlines the mechanisms that will be utilised to mitigate, as far as possible, the social and
economic impact of closure and retrenchment on individuals, regions and economies. The detailed
planning that will take place in conjunction with the affected stakeholders and the relevant government
departments will be required some four {4) to five (5) years prior to mine closure. As such this chapter
can not provide the ultimate closure or post-closure plan for the operations in terms of the socio-
economic impact, The very nature of rural and low-income communities, dependent on the operations
for a substantial period of time necessitates flexible and appropriate closure planning utifising those
community structures that exist at the fime of closure. Knowledge of the socio-economic
circumstances in the area at the time of closure is therefore currently impossible to predict,

4.4.2 STRATEGIC PLANS

a. Socio-Economic Impact Study of closurs

As with any substanfial development programme, a socic-economic impact analysis (SEIA) will be
carried out by specialist consultanis prior to commencing detailed closure planning. The SEIA will
commence four (4) fo five {5) years prior fo closure and be supported by interaction with commmunity
structures and the Future Forum. ‘

b. Communication with stakeholders

.The development of the closure plan will place great emphasis on comprahensive and sensitive
consuliation with all stakeholders, Objection management is fikely to be required among stakehoiders,
such as local businesses, who have understandable fears and concerns with regards to closure.
Consultation and communication with stakeholder groups from local source communities, relevant
governmeant departments and local business forums will also be carried out. These stakeholders may
participate on the esfablished Future Forum or a sub-commiftee thereof and facilitaie discussions on
priorities for local economic development within the closure planning framework and ensure
community interventions are sustainable during closure and post-closure.
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¢, Strategic Plans for Managing the Sociat and Economic Impact

As with the Human Resource Development Programme at Marula Plafinum Mine, the Local Economic
Development Programme {section 3.3) will be Implemented througheout the life of the operations with a
key objective of ensuring any corporate social intervention and LED assistance provided, will be
sustainable, and will benefit the target communities long past ¢losure, The same is frue for
involvement with local service and goods providers through the Procurement Progression Plan
{section 3.6). Every effort will be made, during the life of the operations, to facilifate training amongst

-~ local entreprensurs who- supply goods or services {0 ensure they aré &quipped with the &ppropriate ~

business management skills to run effective small businesses which can procure both to other focal
mining operations but may also diversify their service or product range and potentially procure to other
non-mining industries.

Notwithstanding these strategies through oui the fife of the operations, the knowledge of closure and
" the potential loss of business or channels of assistance may come as a shock io local community
members and assistance may be required fimeously to aid their transition info a nen-Marula Platinum
Mine environment and mind-set. Such communication will be effected through the Future Forums,

 Marula Community Engagement .Structures_and..other. established. communication- channels -as - - -

outlined above {(section 4.4.2), It is through these channels that specific needs andfor training
requirements will be idenfifled which Marula Platinum Mine may be of some assistance with during the
period of downscaling. The exact assistance required can not be planned for in depth-prior 1o the
period of downscaling as communily needs and training requiremenis will evolve and fluctuate
.regularly. However, such assistance may include the following:

e Assistance for local entrepreneurs through established networks, government agencies in this
regard and experienced NGO structures;

» The facilifation of public-private pannerships geared at meeting specific needs within the
community, be they infrastructural, capacity raising or skills development;

e Assist in the growth of capacity within the established community structures, in ferms of
leadership skills, financial management, project management and communication;

e Consideration of the potential use for obsolete/ unused mine infrastructure following the
complete downscaling and closure of the mine (fraining centres, office buildings etc).

e A perable skills training programmes designed to ensure that employees c¢an have job
security and remain economically active after mine closure

e Counselling Services for employees and if necessary their families to ensure they are

i equipped to cope with the poiential stress of lusing their jobs;
- o Access to Job Advice Centres in the local community or the relevant labour source

community;

o Assistance with registering as a job-seeker (with the relevant Department of Labour,
employment agency or other local mines), job-hunting and job application processes;

o Ensuring all skills andfor experience obtained whilst in the employ at Marula Platinum Mine
have the appropriate accreditation and certification;

e Provide assistance in the employes's claiming of UIF and other staie assistance If required;

= Provision of financial planning assistance with regards to retrenchment packages, pensions

andfor provident funds efc to ensure appropriate utilization and/or preservation of finance

following retrenchment.

d. Post-Closure planning
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Management strategies for the post-closure period will also be developad with local stakeholders
within the closure planning process. Strategies that avoid dependency amongst the social intervention
beneficiaries and promote independence amongst individuals and businesses in the community will
be developed to ensure post-closure sustainability. On-going consultation and advisory roles
potentially facilitated through the Future Forurm structures will be utilised to ensure that the
programmes and plans continue to deliver sustainable and effective benefits. The continued
contribution and on-going management rofe of local government in this respect will be essential in this
post-closure management process,
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SECTION 5

5.1 FINANCIAL PROVISION

5.1.1 OVERVIEW

In terms of Section 23(1) (e) “The Minister must grant a mining right if the applicant has provided

financially and otherwise for the prescribed social and labour plan.” This section intends to outline the

manner in which Marula Platinum Mine aims to provide financially for each componant of the SLP

during the life of the mine. However it should be noted that these assumptions are based on current

business plans at Marula Platinum Mine and the associated market and economic conditions
'surrounding the operations; Where changes in these assumptions are reguired; they will be reported — "~~~
on in the annual SLP Report.

Financial provision for Marula Platinum Mine’s SLP, has been made within the life of mine business
plan. Specific targets and results therein will be reporied on an annual basis in Marula Platinum
Mine's annual SLP Reporti. Table 5.1 summarises the financial provisions for Marula Platinum Mine's
SLP for the next five {5) years in respect of each section of the plan.

Table 5.1: Summary of Financial Provision for Key Elements of Marula Platinum Mine’s SLP for
Five {5) Years

Human Resource Development
Programmes (Ref: Table 5.2) 5% 5% 5% 5% 5%

Local Economic Davelopment
Programme (Ref: Table 5.2) 400,000 12,440,000 10,484,000 8,532,400 8,585,640
Closure and Retrenchment
Management Programmes
{Ref: Section 2.2.5.2) ' RO.3 Million
T - e .

5.1.2 FINANCIAL PROVISION FOR HUMAN RESOURCE DEVELOPMENT
PROGRAMMES

Marula Platinum Mine spend approximately R28 million in financial year 2012 on training and
development of its current workforce. Aithough the exact breakdown of how the money will be spent
may change according to training needs and the evolving business plan during the life of the mine, it
is estimated that it will be approximately 5% of the total wage bill per annum. Table 5.1 provides the
actual fotal expected rand value for this provision for the next five (5) years and Tahle 5.2 presents
the envisaged costs for the various HRD programmes according to envisaged targets.
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© 5,1.3 FINANGIAL PROVISION FOR LOCAL ECONOMIC DEVELOPMENT
PROGRAMMES

In alignment with the policy of Marula Platinum’s holding company, impala Platinum Holding Limited,
the finance for Local Economic Development programmes will be provided for on an annual basis
from up to one per cent {1%) of dividends declared in the previous financial year from Marula
Flatinum Mine, as a rolling average over three (3) years. In the interim whilst the mine is building up
towards profit making, the Trustees of the tmpala Community Development Trust {{CDT) will fund the
LED programmes annually. Table 5.3 (as per Table 3.8 in section 3) details of the financial
--commitment- by Marula- Platinum Mine and- the 1ICDT. in-respect of LED-programmes with-various -
stakeholders for the next five (5) years.

Table 5.2: Summary Breakdown of HRD Five {5) Year Budget

Human Rescurce Development
_iProgrammes

k1)
[
wr

I)
i

1 |Community Roads 0 8,000,000 | 8,000,000 | 8,000,000 | 8,000,000 000,000

Electrical Engineering -
Infrastructure for Villages in Wards
2 INo.8&10 0. 0 2,000,000 0 0 000,000

Water Supply & Reficulation
Network in Wards 8 & 10 0 4,000,000

Ottier Initiati
Business Support Unit 400,000 | 440,000 | 484,000 | 532,400 | 585,640 442047

Nid 1) ¥rojects 400,00 440,000 B,484.000 ) 4(H) B.olin. b4l 40.042-040

5.1.4 FINANCIAL PROVISION FOR THE MANAGEMENT OF DOWNSCALING AND
RETRENCHMENT

Finance for the on-going core business {raining which facilitates mine-related portable skills training
programmes (Section 2.2.5) will be provided from the annual Human Resources Development Budget
for training and skilfs development at Marula Platinum Mine based on the skills required within the
workforce on an annual basis following the annual Skills Audit.
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In addition, as noted in Section 2.2.5, the mine will provide finance for non-mining related portable
skills through a Portable Skills Fund on an annual basis. Access to this fund c¢an be made hy
employees wishing to acquire non-mine related skills training during the life of the mine. The Portable
Skifls Fund will amount to RD.3 million (based on the principle laid out in section 2.2.5. This fund will
be escalated by 6% per annum. At the time of unplanned retrenchment and/or downscaling as well as
some four (4} to five (5) years prior fo planned mine ¢losure, this Portable Skills Fund wifl be
expanded to take account of the potential additional demand from employees for non-mine related
portable skills training. The finance will be derived from the HRD budget for that year. (Refer to

Section 2.2.5 for a full explanation on this fund.)

In addition, at times of retrenchment, a minimum of two (2) days additional training will be allocated to
each employee in order to facilitate the supply of the additional retrenchment management services
undertaken by the mine as outlined in Section 4 of this document. These services may include

~ counseling and access to career advice, job centres and registration as a job seeker for example and
~ will be additional to the portable skills training to be offered to employees at times of retrenchment.

-This will take place over and above the retrenchment packages which will be developed in line with
current legislation on retrepchment and through negotuatlons with the relevant empioyee

: representatwe bodies. andfor unions as.reguired. ... ... oo ool
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SECTION 6

6.1 STATEMENT OF UNDERTAKING

I (s f%{%@ﬂ%&m@the undersigned and duly authorized

thereto

by __f S, 7 St st (Company) undertake to adhere to the

information, requirements, commitments and cenditions as set out in the social and labour plan.

_ .
Signed at /745%&4 on this»Z‘;f day of Wﬂﬁ/ 20 25"

Signature of responsible pergon

%
Designation £é7 EETY W

Contact Details 0/3 2/ % ool

Approved

Signed at on this day of 20

Signature of responsible persan

Designation

e
LS my




NE |

APPENDIX A

| MAP OF MARULA PLATINUM MINE OPERATIONS
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APPENDIX B

FORM Q - THE NUMBER AND EDUCATION LEVELS OF MARULA
PLATINUM MINE EMPLOYEES
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Form Q — Numeracy and Literacy Levels Marula Mine Empioyees as af Jhne 2012

=14

- ) D) X

No Schaoling 40 0 0 0 | .1 0 0 0 |

Grade 0/Pre 6 0 0 0 0 0 0 0 |

Grade 1/Sub A 2 | o 0 0 o | o 0 o |

Grade 2/Sub B 9-| o 0 0 0 0 0 o !

Goneral Edtoation 1 Grade 3/Std 1/ABET 1 52 | 0 0 0 3 0 0 0
and Training (GET) Grade 4/Std 2 60 | o 0 0 1 0 0 0
Grade 5/std3/ABET 2 67 | o 0 0 1 0 0 0

Grade 6/Std 4 67 0 0 1 2 0 0 o

Grade7/Std 5 ABET 3 147 | 0 0 0 4 0 0 o |

Grade 8/Std 6 151 | o 0 1 5 0 0 0o

Grade 9/Std T/ABET 4 191 | 0 0 0 16 | 0 0 0 |

2 Grade 10/Std 8/N1 300 | o0 0 27 | 33 | o 0 0 .

Further Education 3 Grade 11/Std 9/N2 776 | 0 0 13 | 155 | o 0 3 '

and Training (FET)| 4 Grade 12/Std 10/N3 432 | 1 0 17 | 108 | o0 1 5 |

5 Diplomas/Certificates 156 | 1 0 25 | 20 | O 0 3

6 First Degrees/Higher Diploma 14 o 0 1 11 0 0 1 |

Higher Education 7 Honour's/Master's Degrees 0 0 1 0 0 1

and Training (HET}|. 8 Doctorates 0 0 0 0 0 0 0 |

L 1A 0 0 8 5] 0
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APPENDIX C

FORM R — HARD TO FILL VACANCIES AT MARULA PLATINUM MINE
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Form R ~ Nurmeracy and Literacy Levels Marula Mine

No Vacancies

Employees as at June 2012

CNIA

Professionally qualified and
experienced specialists and -
mid-management

Operations Suneyor

Scarce Skills

Engineer

Scarce Skills

Skilled technical and

junior management,
supenisors, foreman and
superintendenis

.|academically qualified workers,

 Senfor Engineering” |

Foremen

Scarce Skills

Semi-skilled and discretionary

- . No Vacancies None
declsion-making ,
Unskilied and defined decision- ,

, No Vacancies None
making

R DN
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APPENDIX D

FORM S — EMPLOYMENT EQUITY STATISTIC FOR MARULA PLATINUM
MINE EMPLOYEES AS AT JUNE 2012
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Form S — Employment Equity Statistics for Marula Mine Emioyees as at June 2012

Top management {Paterson Level F}

Senior management (Paterson Level E) 3
Professionally qualited and experienced
specialists and mid-management :

(Paterson Lewvel D) 13 1 0 3 0] 0 3 22 1 i 0
Skilled technical and academically ;

qualified workers, junior management,
supenisors, foremen, and ;

WQ‘\“"’

superintendents (Paterson Lewe! C) 253 1 0 36 0 1 9 57 78 || O
Semi-skilled and discretionary decision : ‘
making (Paterson Level B} g75 0 0 | 73 0 0 1 5 !

Unskilled and defined decision making :
(Paterson Le\.el A) 1127 0 0] 253 0 0 0 _1

TOTAL PERMANENT 2371
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APPENDIX E

CAREER PATH PLANS AT MARULA PLATINUM MINE
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Group Rock Enplneering
Manager

ECP

=H

Reck Engineering Manager

;

Senior Roek Engineering
Officer

Prep Lectures for COM Rock
Mach Cert, JMDP

—tT

Rock Engineering Offlcer

=

Prep Lectures for COM Ruck
Mach Cert, JMDP

[ o

Strata Control Officor

)

FET Carl In Strata Contro} (in
future)

Jnr Strata Gontro! Officar

_
SR

~

Prep Lectures for COM Strata
Cordrol Cert (currently)

Strata Control Observer

- %

=

Natlenal Cerliticate in Strata
Goniral L3

—_—A

Strata control Qbserver in
Training

Mational Cerlificete in Slrala
Gontraf L2

- A

Minimum.Requiremeiis,

Grade 12, NWF 7 (Dagree) !
COM Advanced Cerlificatn In Rock Engineoring
Management Development Programme
2;'ear‘s—as ﬁ'o.c:k"e'ﬁgin'eve;iﬁg‘ !iﬁ!nﬂger

<)

Grade 12 Maths & Sclence L
NOF 6 (Diplama), '
4 Parts of Com CertIn Rock Machanle i

Acted as senior RE Officer min 2 years in depl,

Grade 12 Maths & Seience, NQF 6 (Diploma)
;

COM Gert (min 2 paris) paper 1 (theory}

+ ofher

Acted as RE Officer min 2 years [n dept.

G

Grade 12 Malhs & Sclen¢o, NQF 4 '

Bath parts of COM =sirsta Confrol Cert

Minimum 6 monlhs 85 Jor sirata
Cenirol Offlser

e

Grade 1Z Mzths & Sclence, NQF 2 s
mpaka Cert for strata control Ohserver

I -
Acted as Jar SCO min & lonths as Sicata Conlrel Observer -

)

Grade 10 Maths & Scleace, NOF 2
impala Cert for sirala cootrel Obssrver
4-6 months probatlon period

<

Grade 10 Maths & Sclence, NQF2 |
tEnirance Exam, selection nferylew s, '
2 years /G proferred, bul may fake gr 1_2;frum school
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SINEERING;CAREEE

A D e B FATR I LeAis 2 it ”' . 3 pdnde
Level | Careerpath Tramlng Programme liC -Fung Career
1
T SMBbP < 5'Yys Hardrock + Froj Man Exp

SMDP/ EDP K

B Eng, anlomaJDegree -NQF &

Goe
SMDP_

B &ng. Dlploma/Degree NQr E
SMDP
Graduate Program

'

8 Eng. DlplomalDegree NOF 5
‘Trade Qualification:

3 years as Foreman’

L

Trade Qualzﬂcatlonw -
Atleast 3 years as Artlsan o

FTEIma.n. Dev Proa . !
IMDP j
3 N2 : ]

A <~ Trade Qua_[iﬂcationl
WED Cerfificate |
. Learnership Prog. !

e N3 _ R
0 I ) +—Trade Qualification;

R QOnsetter/blasting cérﬁﬁcate

Serviceman Progra

\

12 months 1

ABET 4 |

: 4/’\  Trade Qualrflcatton‘
Grads 12/ N2

= ' .

| Shaft Barrel ” Main tream I
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e,

L T St b A il St T TR e e T
55 i s s siiggiing Il

... Career,Path. ..}}.

[
i General Manager i %__‘
MBEAMBL .
T
Mina Manager l < —
L
& Maoe
MMC
! Mine Ovarseer | ‘::—"'_""—‘—ﬂ\
. . o, MoR o
—— NOF Level 5 MG Qualification /Cerlificate
18 Manths

l Shift Supervisor |

~r—

| MOA Lev 4 Rocibreaker Quatfication
15 Months

Impala Progromme

7 woceks
| Miner I RS ‘
MOA Lev Z &3 %ckbreaketﬁ Quiitication
i 24 Months )

Paneol Loader (B4) | <—-’]\

I Gang Leader{ BZ) |

E Impala Level 1

Compatent A
! Rockdrill Operator (B‘J)l

8 Waoks
A~
-

N

Loader Operator Wateriet Cperator
Winch Operator 6w ecks/33 days Qecupational Tralning
L, Gurrpelent B
L o] te e e
ooce Dperater | Panel Oparator Bhalmxssbtam

R | Equipment Holper ” 6 weeks Equipment Helper Iraining |

i

Learnor RDO "

Mining Tralneo |

—Er

-

- Novice Mining Tralnec |

RADE 1270 ENSURE
" 'PROGRESSION’

ININGCAREERER,

e

s i

Mmo Managers Tcket N o
M’ne Qverscer Tlcket ..
Permanent Blasiing Ticket

5 Yrs. Experiance as Mina Manager

Mining Engineering Diplomal Denree :
Mine Managers Ticket
M'ne Oversear Tickat

ﬁ!rn\anonlﬁzasling ‘ncke: T i
5Y'rs oxparience as Mina Ovcrseer

STD 10 Grado 12 { Maths & scaencu)

M]ne Jverseer Cerilcate

Punnananl Blasllng Tn:kat .r Level 3 qualllflcullon
Avrs exper as Shift Sun‘e._n_ﬂ_s‘or

Grade 12/ Grade 10 (Maths)
Parmanent Blasling ‘ﬁ:.kell Lovcl e\qunllrl"lcah
Must have compleled | LMD Tra:mng i S.'SupuvlsnProgran'ms

5Yrs expasa Mener

Grade 12 (Freferred) Career Progresston
FLC'JNQF‘II:S_BEF-H- e . e
400 shifts 1

Fermanent Blasting TicketLev 3 qu:alﬁfi'c&tion

compe‘lem A & B Brasung Asslstant C

12 frenits oxgenem:a a= Panel Lcad

ABET 4X4 NQF1/ Grade &/ Sli! 7 ‘
12 Months experlence as an O'pcrgtnr
35 Days Occupa!:onal “Training

[REET x4 NQF‘1 / Gradse &/ S‘td AR

8 Weeks Equipmant Helper ;
as Day" Cccupnlmnnl Tralning

ABEY 4X4 NQF17/ABET FLC
8 Vveeks Ewlprnunt He!pcr

35 Days 0c=upalx=na1 Tramlnq

ABET 3/ Grago ¥ /Std 5
35 Bays Training (Novice Equlpmanl Helper}
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Career Path

.. Laterail Cross-Functional

CareerMove.

PRODUGTICON

Senior Geperal Manager :
Processing

Group Productlon Manager

T

MET/CHEM

Senior Mangement Experisnce

EDP
Senior Mangement Experience

Concenérator / Smelter
Manager

Technical Manzper

SMDP & 5 yrs as Ops Manager

5 yrs experience as Met. Chem

Diploma/ Degre in
IMztallurgy or Chemical Englneering

Diploma/ Degres in
Metaliurgy or Chfamical Engincering

Diploma/ Degree In

Operations Manager

Sanlor Metallurgleal Engineer

SMDF/ S yrs exp as Plant Sup.
3 yrs exp as Met Chom.

fietaliurgy or Cr;em!:a] Englneering

Diploma/ Degree in
Metalucgy or Chemical Engineesing

Plant Superintendent

Senior Metallurgist /

Metallurgicat Engineer

MDFY Byrs exp as Foreman.

3 yrs exp as Metalurgist.

3

T

Diplomal Degrea; in

Melaflurgy ar CriamTcal Engneering

Foreman

5 years exp as Plant Foreman

Dip/Deg/Btech in
r

Metallurgy o Chemecat Engineering
3

Diplomat Metallurgists

Plant Shift Leader

Plant Operator

Plant Operator

Entry Level Sklicd

Dip/Deg In Meral'prgy or
Chemical Engineering

Plant Qperator Experience
FDP

Process TrainTn’g

Unit Standard Training

Unit Standard modules
Materials Hnadling

P
Process Training

Unit Standard Trainhg

Unit Standard modules
Matariale Hnadling

Grade 10 Maths, and Science
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level .

Training Programe. .

-

. SMDP/EDP
Senior HR Manager Finance for Non-Financial
Manager
MMDP
HR Manager Finance for Non-Financial
NManagers
HR Superintendent / .
HR Officer IMDP/MMDP
HR Officer IMDP
HR Officer.

Graduate/Diplomate

i

HR Officer

i3

HR Assistant

|

Entry Levei Skilled

Honors Degree (NQF 8) !

<+—{ 10+ Years experience in General

Operational HR is essential;

Degree or Diploma in HR or Related field
{NQF 6/7} is essential; .

8+ Years experience in Hli% (Ess)

Degree or Diploma in HR or Related field

«—]{NQF &/7) iz essential; i

6-7 Years experience in HR {Ess.)

Grade 12 (NQF 4) & min of 1yr HR
qualification and Studying towards HR

«+—| Degree or Diplama is essential;

4-6 Years experience in HR (Ess).
Deqres/Diploma is desieable. ]

Grade 12 (NQF 4} and Stugying towards g
min of 1yr HR gualification is essential;
3-4 Years experience in HR {(Ess);

r Digl is desirabi

g

Grade 12 (NQF 4) and Studying towards a
min of 1yr HR qualification is essential;
2 Years experience as HR: Assistant{Ess);

]

|Dearee/Dinloma is desirable, ]

Grade 12 {(NQF 4) and Studying towards a
. dmin of 1yr HR qualification is essential,
Degree/Diploma is desirable.
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APPENDIX F

WP

CLASSIFICATION OF WOMAN IN MININ OCCUPATIONS
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Definition: Women in Mining Occupations are related to production occupations as
well as those that were previously discriminated against
an
1 | 1st Year Engineering Leamer 1 | Analyst
2| 18t Year Engineering Learner (In House) | 2 |‘ArisanAide ~  —~
3 | 2nd Year Engineering Learner 3 | Boilermaker
4 | 2nd Year Engineering Learner (In House) 4 | Chemical Engineer
5 | Bollermaker Plater 5 | Chemisf
8 | Change House Helper (Prev Discriminated) 1 8 | Clerk Of Works
7 | Electrical Assistant 7 | Electrician
8 |Electriclan 8 | Enginesring Foreman . .
9 | Engineering Assistant ~ Boiler-making 8 | Engineering Learner
10 | Engineering Assistant - Fitting 10 | Engineering Manager
11 | Engineering Helper 11 | Engineering Systems Coordinator
12 | Environmental Helper 12 | Fire Station Attendant
13 | Environmental Manager 13 | Fitter
14 | Equipping Helper 14 | Forkiift Driver
15 | Equipping Helper Production 15 | Group Execufive: Refining
Group Executive: Technical
16 | Fitter & Turner 16 | Services
17 | Full Time Health and Safety Rep 17 | Group Production Manager: BMR
18 | Geologist In Training 18 | Group Production Manager. PMR
19 | HSE Coordinator 19 | Instrument Mechanician
20 | Instrument Mechanic 20 | Instrument Techniclan
21 | Lamp Repairer (Prev Discriminated) 21 | Junior Enginger
Lamp-house Gang-leader (Prev
22 | Discriminated) 22 | Laboratory Manager
23 | LHD Operator 23 | Laboratory Supervisor
24 | Mechanical Assistant 24 | Maintenance Operative
25 | Metallurgist (Diplomat) 25 | Mason
26 | Metallurgist (Graduate) | 26 | Mechanical Engineer
27 | Miner - Development 27 | Plant Engineer
28 | Mining Engineer In Training (Graduate) 28 | Plant Engineering Technician
29 | Operations Geologist 29 | Plant Manager
30 | Operations Manager 30 | Plant Superintendent
31 | Operations Manager : Plant 31 | PLC Instrument Mechanician
32 | Plant Foreman . 32 | Process Control Technician
33 | Plant Operator 33 | Process Controfler
34 | Rigger Helper 34 | Process Supsrvisor
35 | Safety Officer 35 | Proiect Engineer
36 | Sampling Helper 36 | Projects Engineering Manager

NE oo Y
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37 | Sanitation Attendant 37 ; Projects Manager
38 | Scraper Winch Operator 1 38 | Rigger
Section Head Process
39 | Senior Geologist 39 | Development
40 | Shaft Pump Attendant 40 | Senior Analyst
41 | Shift Supervisor 41 | Senior Artisan
. 142 | Stores Issuer (Underground) ... ... -1.42. | Senior Chemical. Engineer_. .- - .
43 | Survey Helper 43 | Senior Chemist
44 | Ventilation Observer 44 | Senlor Electrician
45 | Ventilation Officer 45 | Senior Instrument Technician
46 | Senior Process Coniroller
47 | Senior Process Operator
: 48 | Systems Technician
o ) |"49°{ Technical Manager: Réfiring [
50 | Technical Superintendent
51 | Telkom Technician
52 | Trainee Analyst
53 | Trainee Process Controller
o T4 PAGE X\_)J
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APPENDIX G-

FORM T — PROCUREMENT AT MARULA PLATINUM MINE
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