






















































































































































Marula has entrenched preferential procurement as a business imperative. It is Marula's aim to 
continuously improve on preferential procurement. The Procurement team embraces the underlying 
objectives of the SLP. 
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SECTION 4 
4.1 PROCESSES PERTAINING TO MANAGEMENT OF 

DOWNSCALING AND RETRENCHMENT 

4.1.1 OVERVIEW AND OBJECTIVES 

A fundamental principle behind both its Human Resources Development Programme (guiding the 
Portable Skills Training, ABET, Learnership programmes etc) and Local Economic Development 
I? rag ramme. (inform io9 _tb_e .. sus_taln able_ deyelopn:te nt_ in_te.Nen.ti_oo_s , __ h_o.us_lng_ pq_lj c:ie.s .. e.tc )__l_s job __ cr_~~Jlq_o 
within Marula Platinum Mine's SLP. Clearly however, at mine closure, be it inevitable or unexpected, 
the main outcome is the loss of employment opportunities. Consequently, a key element of the SLP is 
to develop mechanisms and strategies to prevent job losses or where these cannot be avoided, to 
implement appropriate plans to ameliorate the social and economic impact that downscaling of the 
operations and/or closure may have on employees, communities and the economy. 

The fundamental objectives of the plans to be in place for the life of the mine in line with the ethos of 
the Department of Labour's 'Social Plan' as well as the Act and include: 

• The prevention job losses wherever possible as set out in 4.2 below . 
• · · Where· Jos-·,asses-areunavoiaab~e~-tc>mrnrmfSethe eXtenronFie rob-,osses·resumnsi fr-om·

major restructuring or retrenchment exercises; 
• To facilitate, as tar as practically possible, access to alternative employment opportunities 

within the company; 
• To facilitate through on-going training programmes at the mine and the Portable Skills 

Training Plan access to suitable training programmes to enable affected employees to remain 
economically active either within or outside the company or industry 

• To avoid, mitigate or minimise any possible negative social and economic impacts on 
employees, communities, local and regional economies and labour-sending areas should 
retrenchment or closure be required through local economic development programmes as 
outlined in 1he Plan; 
To ensure the relevant processes for effective closure management are in place some four(4} 
to five(5) years prior to planned mine closure; 

• To effectively communicate and consult, as well as discuss and develop joint strategies and 
plans with key stakeholders, through the mechanism of the Future Forum, throughout the life 
of the mine on the issues outlined above. 

4.1.2 FUTURE FORUM 

Over and above the requisite negotiations with unions on retrenchment agreements, the strategies 
and the mechanisms for implementing the above objectives will be managed through a Future Forum. 
The Marula Platinum Mine Future Forum structure was established within six (6) inonths following 
receipt of the new order mining right utilizing established communication channels with the workforce 
and the surrounding communities. The key mandate for Maru\a Platinum Mine's Future Forum will be 
1o engage wi1h: 

• Representatives from all recognised trade unions or associations. 
• Senior management representatives as determined by the General Manager of Marula which 

will include but not be limited to management representatives in the areas of Human 
Resources (including training and development, community and social investment etc.), 
operations and finance. 

• Representatives of local councils. 
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• Representatives of the Marula Community Engagem-ent Structure as agreed to with 
Communities from time to time .. 

• Representatives of the Maru!a Community Trust 
The Future Forums will meet on a bi~monthly throughout the life of the operations to develop, 
implement and communicate strategies and plans to prevent or otherwise deal with major 
downscaling or closure of the operations. The frequency of meetings will be increased if there are 
critical issues that need to be addressed urgently. The agenda for the Future Forums will include but 
not be limited to: 

• Disclosure of all relevant information to enable the representatives of the forum to engage in 
effective consultation and discussion, and make decisions. This will include global and local 
economic and financial indicators, factors impacting on the mining industry as a whole and 
the platinum mining sector in particular, financlal information, annual business and labour 
plans, lifespan of the operations, envisaged expansions or downscallng/closures and the 

- - p-ossible imp·act thereof"on-employees~·cammunities· and the- economy. 
• Identification and analysis of problems and challenges facing the operations particularly 

where these may lead to downscaling and/or closure of the operations. 
• Development of strategies and plans to deal with identified problems and challenges. 
• Development of strategies and plans to prevent job losses if possible 
• Development of strategies and plans to minimise job losses and mitigate the adverse effects 

that downscaling and closure may have on employees, communities and the economy. 
Implementation of agreed strategies and action plans 

• Review of portable skills training programmes and local economic development programmes, 
Communication strategies to ensure that all employees and other stakeholders are regularly 

· opdated ·an ·forL!'m·de·cision-s; ·strategi·es·-an·d-a"Ctibn-pta-n-s-; · · 
• Assessment of and reporting on, through Marula Platinum Mine's Annual SLP Reports, the 

success and progress of all job loss management and retrenchment management 
programmes plan·ned for and implemented during the times of downscaling, closure or for an 
appropriate post-closure period. 

4.2 MECHANISMS TO SAVE JOBS AND AVOID JOB LOSSES 
AND A DECLINE IN EMPLOYMENT 

4.2.1 UNDERTAKING 

In compliance with Section 52 (1) of the Act, on identifying the need to curtail mining operations at 
Marula Platinum Mine should the profit revenue ratio of the relevant operation be less than 6% on 
average for a continuous period of twelve (12) months or should 10% or more of the workforce (or 
more than five hundred (500) employees) have to be retrenched, a comprehensive consultation 
process wi11 be undertaken with the Future Forum, and Section 189 of the labour Relations Act will be 
implemented, The Minerals and Mining Development Board will be notified and any Ministerial 
Directive will be complied with. 

4.2.2 STRATEGIC PL.AN 

Should the mine be required to commence with a downscaling or closure process (in line with the 
undertaking above), the following plan will be implemented: 

a. Communication and Planning through the Future Forum 
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• It is envisaged that any potential downsca/ing or closure requirement will be identified during 
the ongoing consultations, discussions and deliberations at the regular Future Forum 
meetings. 

• All strategic plans identified by the Future Forum will be implemented with a view of avoiding 
job losses. Plans and strategies will be continuously assessed to ensure that they are 
relevant to the prevailing conditions at the time that closure or downscaling is envisaged. 

• The Future Forum will assess the economic conditions and the number of employees that are 
likely to be affected by the downsca!lng or closure. · 
The Future Forum will discuss and agree on strategies and action plans that will be 
implemented to avoid job losses. 

b. Potential Strategies and Plans to AvoidJob Losses 
Job Joss strategies and plans will include but not be limited to: 

o· · VOJt.-ntaryearry-retiffimenff6r·empJOVees WhO-qU81if~/iri"ter-rns·of rerevant prOvid8iiffliiidS ek;· 
• Suspension of overtime, job-sharing schemes, short and extended leave; 
• Potential transfers to other departments at Marula Platilium Mine or other operations within 

the Impala Group, with the provision of suitab_le training if required; 
Cease recruitment of new employees until Marui a Platinum Mine has· attempted to fill vacant 
positions from internal resources; 

• Where relevant and viable cease the employment of temporary employees and/or 
Contractors; 

• Where closure or downscaling is envisaged every position that becomes vacant through 
resignation, retirement, death or dismissal, in the period leading up to the downscaling or 

· · · -· ·crosurewiw oe -criucauy -reviewe-cr oetore-th-e -positrOrf is-· finecno-anowfoY·naturarattrilfO·rror· 
employees thereby avoiding unnecessary job losses and retrenchment. 

• During the life of the operations there will be ongoing accredited mining related training and 
non mining portable skills training programmes to equip employees with alternate skills to 
remain economically active in the event of retrenchment. 

• During the life of the mine Manda Platinum Mine will continually seek to ensure its 
sustainabllity through the constant revision of its business plans and capital project 
investments in line with the economic environment and market-related dimensions in which it 
operates. The on-going business development process will directly assist job security for the 
workforce at the operations. 

• In addition, Marula Platinum Mine's on-going support of sustainable development projects, 
through its local economic development programmes, (Section 3.3) within the labour sending 
communities will further assist in both the creation of job opportunities and securing their long
term sustainability. Efforts to procure locally where possible (Section 3.6) combined with the 
associated enterprise development and provision of alternative skills for local entrepreneurs 
wi\l further lessen the insecurity for employment in the local workforce. 

c. Implementing section 189 of the Labour Relations Act 1995 (As Amended) 
The implemenlalion of Seclion 189 and 189 (A) of lhe Labour Relalions Acl will be come relevanl if 
the Future Forum consultation, strategies and plans have been exhausted, job losses cannot be 
avoided and retrenchment is contemplated. 

There will be full compliance with the provisions of Sections 189 and 1Bg(A) of the Labour Relations 
Act or where there are existing collective agreements between the trade unions and management that 
override the provisions of the Labour Relatibns Act, the processes outlined in these collective 
agreements will be followed. The following issues are relevant to the consultation process that will be 
undertaken with the relevant trade unions/employee representatives: 

• Ensure subscription to the universally accepted principles of fair retrenchment, incorporating 
consultation and negotiations with the elected worker representatives at the mine; 

• Compliance with collective agreements betvleen organised labour and the company 
• Disclosure of all relevant information 
• Measures to avoid or minimise dismissals as set out in the collective agreement. 
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d. Notification to the Board 

After consultations through the Future Forum and with recognised trade unions and where Is it 
becomes apparent that strategies and plans are not successful in avoiding job losses, the company 
will notify the Minerals and Mining Development Board in accordance with Section 52(1) (a) of the 
MPRD Act) of the need for downscaling/c!osurs as and when required during the life of the mine and 
some four (4) to five (5) years prior to the end of the life of the mine. The government authorities will 
be given notice of the time-frame for the closure and/or down scaling process, ongoing consultation, 
strategic initiatives and plans as discussed through the Future Forums. Regular progress reports will 
subsequently be distributed to the necessary departments, including the Social Plan and Productivity 
Advisory- Council and-the-Department of l?rovincial and Local Government. Compliance to- the Board's 
directive will be adhered to in order to meet the corrective measures as stipulated by the Board. 

e. Compliance with Ministerial Directive 

The company will comply with any corrective measures and terms and conditions as the Minister may 
determine. The company will confirm in writing that it has complied with the diractive and has 
undertaken the corrective measures determined by the Minister. Regular progress reports on 
compliance will be provided. 

4.3 MECHANISMS TO PROVIDE ALTERNATIVE SOLUTIONS 
AND PROCEDURES FOR CREATING JOB SECURITY 

WHERE JOB LOSSES CANNOT BE AVOIDED. 

4.3.1 UNDERTAKING 

In compliance with Section 52 (1) of the Act, should the profit revenue ratio of the relevant operation 
be less than 6% on average for a continuous period of twelve (12) months or should 10% or more of 
the workforce (or more than five hundred (500) employees) have to be retrenched, on identifying the 
need to scale down or cease mining operations at Marula Platinum Mine and where job losses are 
likely to result from these processes a comprehensive consultation process will be undertaken at the 
Future Forum, Section 189 and 189(A) will be complied with to deal with retrenchment details, the 
Minerals and Mining Development Board will be notified and any corrective measures and directives 
as·determined by the Minister will be complied with. 

4.3.2 STRATEGIC PLAN 

a. Communication and Planning through the Future Forum 
·An extensive consultation process will be undertaken through the Future Forum where strategic 
initiatives and plans implemented/proposed by the Forum are unsuccessful in avoiding job losses or 

·successful. Where job losses can not be avoided the Future Forum will discuss and implement 
strategic plans to examine and implement alternatives solutions and to create job security for affected 
employees. 

• The Future Forum will assess the economic and other conditions that could result in job 
losses and determine the number of employees that are likely to be affected by the 
down scaling or closure. 

• The Future Forum will discuss and agree on strategies and action plans that will be 
implemented to create job security for employees likely to be affected by job losses. 
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b. Alternative solutions and strategies to create job security 

Potential alternative solutions and strategies to create job security to be considered by the Future 
Forum may include but are not limited to: 

• Ways to minimise the number of employees who are likely to be affected by the contemplated 
retrenchment; 

• In addition to the ongoing non~mining related portable skills training programmes that will be 
implemented during the life of the mine, where downscaling and/or closure is contemplated 
the non~min!ng portable skills training programmes will be accelerated and the Portable Skills 

.Eunp"supplemented from funds in theHRD budgeUor"thatyear.The numbers of employees 
to be trained will increase in line with the number of employees who are likely to be 
retrenched. The content of the training will be determined after extensive analysis of skills 
needed within the operational area, labour sending areas as well as the country as whole 
(with particular reference to the JIPSA Initiative). This will ensure that employees receive 
training in areas where they are likely to secure employment if retrenched. The fundamental 
objective is to ensure that retrenched employeas are provided with the necessary training to 
remain economically active if retrenched. 

• Whei"e closure or downscaling is envisaged every position that becomes vacant through 
resignation, retirement, death or dismissal, in the period leading up to the downscaling or 
_9J.Q§!J{~_Wll.l .. b_e_ q(ti_c;ally_reviewed.before_the.posltion. is. filled .to allow. for: natural--attrition of- · · 
employees thereby minimising job losses and retrenchment. 

• The Local Economic Development programmes which are to be implemented as part of the 
SLP (Section 3) are designed to create long term and sustain8bie businesses and economic 
activities which are not reliant on mining activities. These LED initiatives may therefore create 
employment opportunities for employees who are likely to be retrenched. Employees who are 
likely to be retrenched will be given first priority for employment opportunities that arise 
through the LED programmes initiated by the company. 
The company will liaise with the Department of Labour, other employers in the operational 
area and labour sending areas to identify all possible employment opportunities and 
vacancies. Affected employees will be provided with updated information on a regular basis 
and will be provided with the necessary assistance to apply for vacant positions. 

• Provide assistance for entrepreneurs and SME development through established small 
business centres, other appropriate service providers in the relevant region as well as the 
LED programmes; 

• The Human Resources Development Programme (as outlined in detail in Section 2) will 
ensure that employees receive accredited and certified skills and training. Such accredited 
skills and training may be utilized elsewhere within the mining sector or, alternatively, within 
different industry sectors or through the pursuit of entrepreneurial ventures (SMMEs or 
BEEs). (Refer to Table 2.5- Portable Skills Training) 

c. Implementing Section 189 of the Labour Relations Act 1995 (As Amended) 

If discussions within the Future Forum have been exhausted and job losses cannot be avoided the 
provisions of Section 189 and 189(A) of the Labour Relations Act as well as the provisions of the 
existing collective agreement will be implemented. A consultation process will be initiated with the 
relevant employee representative organisations and will encompass all areas identified in the LRA 
and the collective agreements. Issues such as ways to minimise retrenchment, the timing of the 
retrenchments and severance pay will be discussed by the company and the employee 
representatives. All plans and other issues agreed on during this consultation process will be 
implemented. 

d. Notification to the Board 
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After consultation through the Future Forums and with recognised trade unions and where it becomes 
apparent that strategies and plans are not successful in avoiding job losses, the company will notify 
the Minerals and Mining Development Board in accordance with Section 52(1) (a) of the MPRD Act if 
the profit revenue ratio of the relevant operation is less than 6% on average for a continuous period of 
twelve (12) months or should 10% or more of the workforce (or more than five hundred (500) 
employees) have to be retrenched. Such notifications will be provided as and when required during 
the life of the mine and some four (4) to five (5) years prior to the end of the life of the mine. The 
government authorities will be given notice of the time~frame for the closure and/or downscaling 
process, ongoing consultation, strategic initiatives and plans as discussed through the Future Forums. 
Regular progress reports will subsequently be distributed to the necessary departments, including the 
Social Plan and Productivity Advisory Council and the Department of Provincial and Local 
Government. Compliance to the Board's directive will be adhered to in order to meet the corrective 
measures_as stipu_late.dby.t_h_e_ So_ard, 

e. Communicating Possible Retrenchments 

Where all avenues to avoid job losses have been exhausted and it is contemplated that 
_retrenchments are likely to take place an extensive communication strategy and plan will be 
implemented after discussion and agreement at the Future Forum. Communication of issues 
discussed at the Future Forum, strategic plans and the implementation thereof will form part of the 
Agenda for regular Future Forum meetings. After each Future Forum meeting all employees will be 
briefed on issues discussed and the strategic plans that will be implemented by the Future Forum. 

Where- retr9nchments ar6 inevitable the f0Howirlg chann91s- will be u59d tO--ensure·--effectfVS.
communication to all employees: management briefs, the Team Spirit newsletter, videos, PA 
systems, e~mail & intranet, billboards, communication boards (notice boards), joint union and 
management meetings, communication forums and workshops. 

The trade union representatives will also communicate issues arising from the Future 
Forum discussions during their own Branch and Committee meetings as well as mass meetings with 
employees. Issues to be communicated where possible retrenchments are contemplated will include 
but not be limited to: 

• The reasons for the contemplated retrenchment: 
• Strategic plans implemented by the Future Forum to avoid and minimise job losses; 
• The number of employees likely to be affected by the retrenchments; 
• Details of the expanded portable skills training programmes and how these can be accessed; 
• LED programmes and the opportunities available to employees who may be retrenched; 
• Alternate employment opportunities and the assistance that will be provided to employees to 

access these opportunities; 
• The timing of the retrenchment and the severance packages that will be paid to employees; 
• Assistance that will be provided to employees and their families· to deal with the emotional 

impact of retrenchment; 
• Any additional assistance that will be provided to employees. 

It Is envisaged that the Marui a Communty Development Agency will be represented on and participate 
in the Future Forum structures and will therefore be fully bfiefed about all retrenchments that are likely 
to take place. 

Communication sessions will be held with parties that do not form part of the Future Forum i.e. local 
government representatives from the operational area and labour sending areas, national government 
departments, other businesses that are reliant on the mining industry as well as any other parties who 
are likely to have an interest in or be affected by the contemplated retrenchments. Face to face 
communication will be conducted so that issues may be clarified and discussed. In addition, written 
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notification will be given to all the parties listed above as well as any other party identified by the 
Future Forum. 

The company will issue press statements and/or hold press conferences where necessary to brief the 
media so that they have access to accurate and reliable information regarding the retrenchments. 
Regular media updates will be given. 

4.4 MECHANISMS TO AMELIORATE THE SOCIAL AND 
ECONOMIC IMPACT ON INDIVIDUALS, REGIONS AND 

ECONOMIESWHERE RETRENGHMENT OR GLOSURE OF 
THE OPERATION IS CERTAIN 

4.4.1 UNDERTAKING 

Whilst the Human Resources and Local Economic Development programmes outlined in previous 
chapters have been developed and planned to be implemented in order to facilitate sustainable social 
and ee:onomic growth in local communities throughout the life of operation, measures for managing 
the impact on the local community and labour source communities at times of downsca!ing and 

··cr_osure-wm-still be· required~··············---

This section outlines the mechanisms that will be utilised to mitigate, as far as possible, the social and 
economic impact of closu·re and retrenchment on individuals, regions and economies. The detailed 
planning that will take place in conjunction with the affected stakeholders and the relevant government 
departments will be required some four (4) to five (5) years prior to mine closure. As such this chapter 
can not provide the ultimate closure or post-closure plan for the operations in terms of the socio
economic impact. The very nature of rural and low-income conimunities, dependent on the operations 
for a substantial period of time necessitates flexible and appropriate closure planning utilising those 
community structures that exist at the time of closure. Knowledge of the socio-economic 
circumstances in the area at the time of closure is therefore currently impossible to predict. 

4.4.2 STRATEGIC PLANS 

a. Socio-Economic Impact Study of closure 

As with any substantial development programme, a socio-economic impact analysis (SEIA) will be 
carried out by specialist consultants prior to commencing detailed closure planning. The SEIA will 
commence four (4) to five (5) years prior to closure and be supported by interaction with community 
Structures and the Future Forum. 

b. Communication with stakeholders 

The development of the closure plan will place great emphasis on comprehensive and sensitive 
consultation with all stakeholders. Objection management is likely to be required among stakeholders, 
such as local businesses, who have understandable fears and concerns with regards to closure. 
Consultation and communication with stakeholder groups from local source communities, relevant 
government departments and local business forums will also be carried out. These staKeholders may 
participate on the established Future Forum or a sub-committee thereof and facilitate discussions on 
priorities for local economic development within the closure planning framework and ensure 
community interventions are sustainable during closure and post-closure. 
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c. Strategic Plans for Managing the Social and Economic Impact 

As with the Human Resou·rce Development Programme at Maru!a Platinum Mine, the Local Economic 
Development Programme (section 3.3) will be implemented throughout the life of the operations with a 
key objective of ensuring an·y corporate social intervention and LED assi'stance provided, will be 
sustainable, and will benefit the target communities long past closure. The same is true for 
involvement with local· service and goods providers through the Procurement Progression Plan 
(section 3.6). Every effort will be made, during the life of the operations, to facilitate training amongst 

----local entrepreneurs who- supply goods· or services· to· ensure- they·arer·equipped·wittf"the appii::ipriale 
business management skills to run effective small businesses which can procure both to other local 
mfning operations but may also diversify their service or product range and potentially procure to other 
non-mining industries. 

Notwithstanding these strategies through out the life of the operations, the knowledge of clOsure and 
the potential loss of business or channels of assistance may come as a shock to local community 
members and assistance may be required timeously to aid their transition into a non-Marula Platinum 
Mine environment and mind-set. Such communication will be effected through the Future Forums, 

·- _M~J!:l!<t _!:~.Q_11JIJ:J!JD-~Y- __ l;.ng9gem_ent .. Stru.ctur:es .. and .. other. established. communication-- channels. as- . 
outlined above (section 4.4.2). It Is through these channels that specific needs and/or training 
requirements will be identified which Marula Platinum Mine may be of some assistance with during the 
period of downscaling. The exact assistance required can not be planned for in depth-prior to the 
period of downscaling as community needs and training requirements will evolve and fluctuate 

. regularly. However, such assistance may include the following: 

• Assistance for local entrepreneurs through established networks, government agencies in this 
regard and experienced NGO structures; 

• The facilitation of public~private partnerships geared at meeting specific needs within the 
community, be they infrastructural, capacity raising or skills development; 

• Assist in the growth of capacity within the established community structures, In terms of 
leadership skills, financial management, project management and communication; 

• Consideration of the potential use for obsolete/ unused mine infrastructure following the 
complete downscaling and closure of the mine (training centres, office buildings etc). 

• A portable skills training programmes designed to ensure that employees can have job 
security and remain economically active after mine closure 

• Counselling Services for employees and if necessary their families to ensure they are 
equipped to cope with the potential stress of losing their jobs; 
Access to Job Advice Centres in the local community or the relevant labour source 
community; 
Assistance with registering as a job-seeker (with the relevant Department of Labour, 
employment agency or other local mines), job-hunting and job application processes; 
Ensuring all skills and/or experience obtained whilst in the employ at Maru!a Platinum Mine 
have the appropriate accreditation and certification; · 
Provide assistance in the employee's claiming of UIF and other state assistance If required; 

• Provision of financial planning assistance with regards to retrenchment packages, pensions 
and/or provident funds etc to ensure appropriate utilization and/or preservation of finance 
following retrenchment. 

d. Post-Closure planning 
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Management strategies for the post-closure period will also be developed with local stakeholders 
within the closure planning process. Strategies that avoid dependency amongst the social intervention 
beneficiaries and promote independence amongst individuals and businesses in the community will 
be developed to ensure post-closure sustainability. On-going consultation and advisory roles 
potentially facilitated through the Future Forum structures will be utilised to ensure that the 
programmes and plans continue to deliver sustainable and effective benefits. The continued 
contribution and on-going management role of local government in this respect will be essential in this 
post-closure management process. 
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SECTION 5 

5.1 FINANCIAl,., PROVISION 

5.1.1 OVERVIEW 

In terms of Section 23(1) (e) "The Minister must grant a mining right if the applicant has provided 
financially and otherwise for the prescribed social and labour plan." This section intends to outline the 
manner in which Marula Platinum Mine aims to provide financially for each component of the SLP 
during the life of the mine. However it should be noted that these assumptions are based on current 
business plans at Marula Platinum Mine and the associated market and economic conditions 

·- surrounding-the· operations:· Where-ch-anges in these assurnptionnrre reqalted; theywillbereportlfd 
on in the annual SLP Report. 

Financial provision for Marula Platinum Mine's SLP, has been made within the life of mine business 
plan. Specific targets and results therein will be reported on an annual basis in Marula Platinum 
Mine's annual SLP Report. Table 5.1 summarises the financial provisions for Marula Platinum Mine's 
SLP for the next five (5) years in respect of each section of the plan. 

Table 5.1: Summary of Financial Provision for Key Elements of Marula Platinum Mine's SLP for 
Five (5) Years 

,~ •.:· :--_~,~-- .- ~ ~~- -~----1":- ';--:~ --.-J.""'-~ .• - . "'-:· -·;·"" -·~'-.. ·· \'' , ... ,-.:~· -·:'".- -·~:·:1 

-_. ---~:~·:,~""· ·qat.,e_9."JY,. : ---- __ --_j_-~· ~2013.:.':."·'-'' .. ,zo_tL· ..-:' :__;}~~-L:.:.:.: __ · __ 2!~~'--~..:.. .. _ 201J.;~:.J 
Human Resource Development 
Programmes (Ref: Table 5.2) 5% 5% 5% 5% 5% 
Local Economic Development 
Programme (Ref: Table 5.3) 400,000 12,440,000 10,484,000 8,532,400 8,585,640 
Closure and Retrenchment 
Management Programmes 
(Ref: Section 2.2.5.2) R0.3 Million 
Total Provision lorSLP tiy Marula i' -·------------o--r----- -· -·1r~ - ' ' 

'.' - ~ . . - -. j 
' Platin,um Mine . ----· - _., . 400,000 . 12,440,00Q 10,4-~~.ooo_ :~. a,~J.~.4~o, : _ 8,~8.5,640 _,:; 

5.1.2 FINANCIAL PROVISION FOR HUMAN RESOURCE DEVELOPMENT 
PROGRAMMES 

Marula Platinum Mine spend approximately R28 million in financial year 2012 on training and 
development of its current workforce. Although the exact breakdown of how the money will be spent 
may change according to training needs and the evolving business plan during the life of the mine, it 
is estimated that it will be approximately 5% of the total wage bill per annum. Table 5.1 provides the 
actual total expected rand value for this provision for the next five (5) years and Table 5.2 presents 
the envisaged costs for the various HRD programmes according to envisaged targets. 
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5.1.3 FINANCIAL PROVISION FOR LOCAL ECONOMIC DEVELOPMENT 
PROGRAMMES 

In alignment with the policy of Marula Platinum's holding company, Impala Platinum Holding Limited, 
the finance for Local Economic Development programmes will be provided for on an annual basis 
from up to one per cent (1 %) of dividends declared in the previous financial year from Marui a 
Platinum Mine, as a rolling average over three (3) years. In the interim whilst the mine is building up 
towards profit making, the Trustees of the Impala Community Development Trust (ICDT) will fund the 
LED programmes annually. Table 5.3 (as per Table 3.8 in section 3) details of the financial 
commitment- by Marula Platinum Mine and the ICDT in respect· of LED programmes with various 
stakeholders for the next live (5) years. 

Table 5.2: Summary Breakdown of HRD Five (5) Year Budget 

Table 5.3: Summary of Financial Commitment to LED Projects for Five (5) Years 

5.1.4 FINANCIAL PROVISION FOR THE MANAGEMENT OF DOWNSCALING AND 
RETRENCHMENT 

Finance for the on-going core business training which facilitates mine-related portable skills training 
programmes (Section 2.2.5) will be provided from the annual Human Resources Development Budget 
for training and skills development at Marula Platinum Mine based on the skills required within the 
workforce on an annual basis following the annual Skills Audit. 



In addition, as noted in Section 2.2.5, the mine will provide finance for non-mining related portable 
skills through a Portable Skills Fund on an annual basis. Access to this fund can be made by 
employees wishing to acquire non-mine related skills training during the life of the mine. The Portable 
Skills Fund will amount to R0.3 million (based on the principle laid out in section 2.2.5. This fund will 
be escalated by 6% per annum. At the time of unplanned retrenchment and/or downscaling as well as 
some four (4) to five (5) years prior to planned mine closure, this Portable Skills Fund will be 
expanded to take account of the potential additional demand from employees for non-mine related 
portable skills training. The finance will be derived from the HRD budget for that year. (Refer to 
Section 2.2.5 for a full explanation on this fund.) 

In addition, at times of retrenchment, a minimum of two (2) days additional training will be allocated to 
each employee in order to facilitate the supply of the additional retrenchment management services 
undertaken by the mine as outlined in Section 4 of this document. These services may include 
counseling and access to career advice, job centres and registration as a job seeker for example and 
will be additional to the portable skills training to be offered to employees at times of retrenchment. 
This will take place over and above the retrenchment packages which will be developed in line with 
current legislation on retrenchment and through negotiations with the relevant employee 

. _representative. bodies and/or_ unions as .required .... 
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SECTION 6 

UNDERTAKING 
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SECTION 6 

6.1 STATEMENT OF UNDERTAKING 

duly authorized 

(Company) undertake to adhere to the 

information, requirements, commitments and conditions as set out in the social and labour plan. 

Contact Details _0_/..::;3:::.__2_/-'-v-__ 6_,0::.:D:;::....,r.__ __________ _ 

Approved 

Signed at ________ on this---- day of _____ 20 __ _ 

Signature of responsible person------------------

Designation _______________________ _ 
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APPENDIX A 

MAP OF MARULA PLATINUM MINE OPERATIONS 
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APPENDIX B 

FORM Q- THE NUMBER AND EDUCATION LEVELS OF MARULA 
PLATINUM MINE EMPLOYEES 

--- .. ·--- ---

. -~ ·- -------- ·----------- - -----
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Form Q- Numeracy and Literacy Levels Marula Mine Employees as at June 2012 

JGeneral Education 
Training (GET) 
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APPENDIX C 

FORM R- HARD TO FILL VACANCIES AT MARULA PLATINUM MINE 
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Form R- Numeracy and literacy Levels Marula Mine 
Employees as at June 2012 

Main reason for being 
Occupational Level Job title of vacancy unable to fill the 

vacancy 

Top Management No Vacancies None 

senior Management N/A None 

Professionally qualified and Operations Surveyor Scarce Skills 
experienced specialists and 
mid-management Engineer Scarce Skills 

Skilled technical and 

-~«~d~!J1j9flliY _q~?[fiecJ 1\!()tk.er§l, _ 
Senior l':ngineering -. .. - . . --- - --- . 

junior management, Scarce Skills 
supefllisors, foreman and 

Foremen 

superintendents 

Semi-skilled and discretionary 
No Vacancies None 

decision-making 

Unskilled and defined decision-
No Vacancies None 

making 

.. - -.- -- --- - - --·· -- ··-··- -- ----- --- .. . ... . - --- ---- ----- ..... - .. ------------- ·- . --------- ------ ---· --- ;:.::· )() - , '\ I 
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APPENDIX D 

FORM S- EMPLOYMENT EQUITY STATISTIC FOR MARULA PLATINUM 
MINE EMPLOYEES AS AT J_lj('JE 201.2 
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FormS- Employment Equity Statistics for Marula Mine Employees as at .June 2012 

specialists and mid-management 
(Paterson Level D) I 13 I 1 I 0 I 3 I 0 I 0 I 3 I 22 I 1 I! 0 

Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen, and 
superintendents (Paterson Level C) 1 2s3 1 0 36 0 1 9 57 78 0 

:ision 1 

975 0 0 73 0 0 1 5 38 0 
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APPENDIX E 

CAREER PATH PLANS AT MARULA PLATINUM MINE 

---· -~------- -----·-·-··-- -······----- ----·-··-- -·· ·--------·· 

\'-\. F 
....... ···--·-· .. ··-· -------------------------- --· ------·---···-··- ....... ···- ----

104 I PAGE 

L'"'---



·· -iofijPAGE 

L ,_b, 

h. \Q ..... ·-····· ... ·t :.1 

fu ~ 

C}f"\ 



2 
< ... \ 

r 
~ 

f1 

~ 

\4 
~\ c' 

~· 
( 
\...--\ 

I _Ca.r~e-~P:~-d 

Strata Control Offieor 

Stnta Control Observer 

Strata control Obscrvor In 
Trilinlng 

l:i~~~~-i;;-g~~;s.~ 

I EDP I 
,o!·-' 

~--- - ~~;:- I 
' If, 

Prop Lo~hlro& for COM Rock 
Mach Cert, JMOP 

Prep lectures for COM Rock 
Mach Cert, JMOP 

FET Cart In Strata Control (In 
future) 

Prep Lectures ror COM Strata 
Control Cart (currently) 

Notlanal Certific-ate In Strata 
control L3 

"' 
N<~lional Corlllieele In Strata 

Control L2 

"' 

[:.-----~- -~~~:~-~-i~_u._~~_:,~~~~~~-·~~--~~,.- ~--·--··--.~----=·' 
Grade 12, NWF 7 (Degree) 

~~COM Advan'?ed Certlfh:alo In Rock Englr~eor{ng: 
Management Development Programme ' 

'z y;;~rs~; R~~k ~-ri 9 rn~-;~in!i Ma~.i9 er · 

Grade 12 ~_a_m.s_ & Sclen~o~_NQ~_4 

.._l~oth part$ of_ CD~ strata control cart 
Mi~/mum ~ !llonlll~ as Jnr slrala 
Control Offh:er 

Grade 12 Maths & S.olenee, NQF 3 

.... I Impala Cerl for strata conlrCII Obsilrvar , ~ 

Acted as Jnr SCO min 6 months as Strata Control Observer 

Grar:ra to Malhs & Science, NQF z 
_..._,,~1!-8./a_ ~eit tor Sir !'Ita _cont~OI obs~irvcir 
._.,..- 4-6 months prohallon period . 

Grade to Maths & Solen co, NQF 2 L 

I
E!tlraricll Ex~m. Setecllon ~niervtaW·s. ·- · · 

~ 2-Ye.li~ UiG -pr~f~rred-, bu_t maY _ti.ke g_r t~ from ~_ch?_?l_ 
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SMDP 
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Trade Qualification; 
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WED Certificate 
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~inlnl:!_ !"nllln~";'_ril_ll;l piplorna/ ~a~e~
!~.!fne_ Ma_n_agers Ticket 
Mine Ovorsear Tickat 
Parmariorit BrSSu~11-'no::ket ·· 
5Yrs·o~ori~nc~ ~~-Min-a civcrsei.r. 

_Slp _1_01_ Gr!"do 12 ( Maths _& _s~icm;o,e)_ 

~~~-qv_ers~_er_~rtlt~cat~-- . ,. 
Permanent Blostlng Ticket I Level 3 qu"'llil'lcQUon 

3 Y~s exp~relcance ·as Shlri Su~eivlsor . 

§rad":'1i2/~_r~d~_11?_~M~p~~) . 1 ______ • _ 

Permanent BIElsling 11ckell Love! 3rqtwlUfication 

~-St have conylalo_~_LMci Trai~!rig;/ ~ii~pcvl~-o_Pr~s~a~- · 

Grade 12 (Preferred) Career FYogresslon 

R.bNaF1JAser.4 1 

4olfShtftS·---. --
~r~ne_il_t ~raS'ting Tic~t!Lav ·3 qu~rUrr"cation 
COrq:~etent A & B Blasting Assistant C 

-- ..•..• ---- -. -1 ·-
12 months oxperienco as Panel Leader 

ABET 4X4 NQF1 I Grad"Ei-iilStd 7 
• • - ••• J 

12 Months experlenco os an Opcrl'ltor 

3s Days Occupaiian:.l Trclining 

ABET 4X4 NQF1 J Grode QJ St.d 7 

ABET4X4 NaF{/ABETFlc· 
a Weeks B:~ulpmcnl Helper 

35 ciays Oc.;uP-atl~,;1 Tram"ing. 

ABET3/Grado7/S!d5 · 
35 da'y~ITraininQ· {Novice 6::!uiprrorit HerPer) 
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PRODUCTION METICHEM 

Technical Manager 

Diplomat Metallurgists 

Entry Lover SklliDd 

~--~Operator I 

B>P 
Senior Mangement Experience 

EDP 

Senior Mangement E'>;perience 

SMDP& 5yrs as Ops Manager 

5 yrs experience as Met. Chem 

SMDP/5 yrs exp as Plant Sup. 

3 yrs exp as W.SL Cham. 

MOP/5yrs exp as Foreman. 

3 yrs exp as Metallurgist. 

Plant Operalor E><perience 

FOP 

Unit Standard modules 

Materials Hnadlilg 

Unit S!Eindard modu!ss 

Ma!Eirials: Hnadling 
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Diploma! Degreei, in 

M9tallurgy or cHemical Engineering 

Diploma/ Degre; in 

Metallurgy or C~emical Engineering 

Diploma! Degree;· In 

Matal!urgy or Chernlcal Engineering 

Oiplcmal Degre~ In 

Metallurgy or ctiemical Engineering 

Oipbmaf Oegre~ In 

MelaDurgy or C~amical Engineering 

Dipl[leg/Biech i~ 

Metallurgy or Chemecal Engineering 

Process Trainin~ 

Unit Standard Tfaining 

Process Trainin~ 

Un1l Standard Tr'ain&lg 

~Gra~e-~_:_~ths:and-Scien= I 



r-

fl 
! 

('.<__ 
'(}::S 

2 
-n 

~ ~ 

8 

Senior HR Manager 

HR Manager 

HR Officer 

HR Officer 
Graduate/Diplomate 

HR Officer 

H R Assistant 

[,_ ,_.J:_~~;-i~;:~-~f-~;;~;;] 
SMDP/EDP 

Finance for Non-Financial 
Manager 

MMDP 

Finance for Non-Financial 
Managers 

I IMDP/MMDP I 

l IMDP I 

;,,o.e~~loP.meni·Pa~h~ ' 

-
+-

----

Honors Degree (NQF 8) 

10+ Vea~s e~Perience in ~eneral 
Operational HR is essential; 

Degree or Diploma in HR P,r Related field 
(NQF 6/7) is essential; . 
8+ Years experience in H~ (Ess) 

Degree or Diploma in HR Or Related field 
(NQF 6/7) is essential; 
6-7 Years experience in HR tEss. 

Grade 12 (NQF 4) & min or 1yr HR 
qualification and Studying towards HR 
Degree or Diplama is essEmtial; 
4-6 Years experience in H~ (Ess). 
D_gg_r:e_elDiploma is desirable. 

towards a 

111! PAGE 



APPENDIX F 

CLASSIFICATION OF WOMAN IN MININ OCCUPATIONS 

----- -------------------- -- -- ---- --- -------- ---- --------- --------- ------- ------ ------- -- ---------- ----- .--ro' --
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Definition: Women in Mining Occupations are related to production occupations as 
well as those that were previously discriminated against 
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APPENDIX G · 

FORM T- PROCUREMENT AT MARULA PLATINUM MINE 
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