





















































































































































































































































MINERAL RESOURCES AND

SOCIAL AND LABOUR *
APPROVED

3.7.1. Construction of a Community & Skills Development Centre in Ga-Mashishi

Project name: Construction of a Community & Skills Development Centre in Ga-Mashishi Classification of project: Infrastructure

During the public participation all villages within the host communities indicated a needlfors e-ar-siith gRiop tre. The facility is desired to be a
Backaroumids designated area for learning, training, studying and accessing information about jobs, tra M tl 'd]j ﬁ’ﬁi}m. ject will address the infrastructure
9 y need for a designated skills development and learning area within Ga-Mashishi and surrounding communities (Ga-Manyaka & Ga- -Kgwete) in Ward 15, which

collectively has a population of approximately 9,549.

Who initiated project: Marula Platinum Mine, based on public participation requests from the community.

Geographical location of District Municipality: Local Municipality: Village name and Ward: Project start date: Project end date:
the project: Sekhukhune Fetakgomo-Tubatse Ga-Mashishi: Ward 15 Jan 2023 Dec 2027
Key performance area: Key performance indicator: Responsible entity: Timeframes: Budget:
s Afunctional area for e  Completion of a Library, Marula Platinum Mine and the o FY1:Designand scoping R 9315214
learning, training, and computer classroom and skills ~ Community. (EIA if required)
studying. development centre building. e FY2: Tendering and
e  Access to information, e  Furnished and equipped library, adjudication
trainings and business Computer classroom with Wi- e FY3 & FY4: Construction
opportunities. Fi, Mobile Computer (30 e FY5: Inspection and
Laptops), printer, and skills commissioning
development centre. e FY5: Handover
Male Female Male Female : . ]
adults: | adilts: Yonths Lyouth: Total: GPS Coordinates Comments:

No. of jobs to be . :
eated: 04°97'43.89"S The number of jobs created might vary dependent on the contractor

20 2 13 2 37 s E appointed. Jobs created can include, but are not limited to architects,
30° 6'53.29"E : : ;
engineers, construction workers, bricklayers, general workers.

This project seeks to contract and employ local unemployed people within the host community.
Improved community infrastructure and skills development within the area.

Links with other
development initiatives:

Sustainability plan: The project will be facilitated by the mine and the Department of Sports, Arts and Culture for proper execution and ensure maximum usage of the facilities.

After a pre-determined number of years, the building will be handed over to a suitable local organisation and Municipality for ongoing use and maintenance of the
property. Further consultations will be conducted to identify possible areas in which Marula Platinum Mine, Department of Sports, Arts and Culture and as well as the
Marula Community Trust could be involved to ensure long-term sustainability of the project.

This project is in line with Fetakgomo-Tubatse Local Municipality IDP.

Completion date and

exit strategy:
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Project name: Infrastructure

facility will be addressing the need for a designated area for |ganmoR rAao
Background: This project will address the infrastructure need feradesignated skills development and leaming area within Magabaneng and surrounding communities (Seuwe,
Diphale and Ga-Mahlokwane).This facility will also play a significant role in supplementing the services already provided by the mine through the Marula Business
Development Centre in Magabaneng.

Who initiated project: Marula Platinum Mine

Geographical location District Municipality: Local Municipality: Village name and Ward: Project start date: Project end date:
of the project: Sekhukhune Fetakgomo-Tubatse Magabaneng: Ward 8 Jan 2023 Dec 2027
Key performance area: Key performance indicator: Responsible entity: Timeframes: Budget:
e A functional area for e  Completion of a library, computer Marula Platinum Mine e FY1: Design and scoping R 5 149 785,96
learning, training, and classroom and skills development centre  and the Community (EIA if required)
studying. building. e  FY2: Tendering and
e  Access to information, e  Furnished and equipped library, adjudication
trainings and business Computer classroom with Wi-Fi, Mobile o FY3 & FY4: Construction
opportunities. Computer ( 30 Laptops), and furniture e  FY5: Inspection and
e  Skills development centre. commissioning

e FY5: Handover
Female Female

Male adults: Male youth: Total: GPS Coordinates Comments:
adults: youth:
No. of jobs to be The number of jobs created might vary dependant on
created: 3 ’ 3 1 8 24°29'50.58"S, 30° the contractor appointed. Jobs created can include, but

3'51.85"E are not limited to architects, engineers, construction

workers, bricklayers and general workers.
This project seeks to contract and employ local unemployed people within the host community.

Improved community infrastructure and skills development within the area.

Links with other

development This project is in line with Fetakgomo-Tubatse IDP.

initiatives:

Sustainability plan: The project will be facilitated by the mine for proper execution and insure maximum usage of the facilities in the centre.

After a pre-determined number of years, the building will be handed over to a suitable local organisation for ongoing use and maintenance of the property. Further
consultations will be conducted to identify possible areas in which Marula Platinum Mine and as well as the Marula Community Trust could be involved to ensure
long-term sustainability of the project.

Completion date and

exit strategy:
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3.7.3. Demolishing & Rebuilding of 8 classrooms at Diketepe Primary School APPROVED

Background:

Who initiated project:

Geographical location
of the project:

No. of jobs to be
created:

Links with other
development initiatives:

Sustainability plan:

Completion date and
exit strategy:

MINERAL RESOURCES AND ENERGY
SOCIAL AND LABOUR PLAN

Demolishing & Rebuilding of 8 classrooms at Diketepe Primary School Ciassification of project: Infrastructure

During the public participation process all the villages engaged raised challenges regarding schools. Furthermore, a School assessment report undertaken by Marula
Mine also identified infrastructure as a significant need in majority of the|local schools. According to the Fetakgomo-Tubatse IDP, Diketepe is one of the schools
mostly affected by lack of infrastructure. LIMPOPO REGION

In December of 2021, Diketepe Primary School infrastructure was damaged by the storm. Due to high levels of cracks on the school infrastructure, part of the older
buildings of the school remains unused due to the safety risks for children and teachers at school. The schools therefore requested demolishment of damaged
blocks, the rebuilding of the demolished blocks and the provision of emergency/ temporary mobile classrooms for the duration of the construction period. The
purpose of this project is to construct 2 blocks of 4 classrooms each for the school. The project is intended to benefit 190 learners and 8 teachers from Diketepe
school from the following villages: Mantjakane, Magabaneng, Lepatjeng and Separakong.
Marula Platinum Mine based on the request from the school and the IDP.

Village name and

District Municipality: Local Municipality: Ward: Project start date: Project end date:
Sekhukhune Fetakgomo-Tubatse Mantjakane: Ward 8 Jan 2024 Dec 2027
Key performance area: Key performance indicator: Responsible entity:  Timeframes: Budget:
e New and improved school e  Demolition of 8 hazardous Marula Platinum Mine e  FY1: Design and scoping (EIAif RS 465 866
infrastructure. classrooms. and the Department required)
¢ Increased safety in the »  Provision of emergency of Education. e FY2: Tendering and adjudication
school. classrooms during construction. e FY3 & FY4: Construction
e  Better learning/ teaching s  Completion of 2 blocks of 4 e FY5: Inspection and
environment in the school. classrooms each (8 in total). commissioning
¢  Completion of an ablution block. e  FY5: Handover
e Furnished classrooms.
Male adults: ::m:: Male youth: Female youth: Total: GPS Coordinates Comments:
The number of jobs created might vary dependent on
20 2 27 2 47 24°28'24.01"S, the contractor appointed. Jobs created can include, but
30° 3'51.16"E are not limited to: architects, engineers, construction

workers, bricklayers, electricians, general workers, etc.
This project seeks to increase safety in the school and employ local unemployed people within the host community.
Improved school infrastructure, increased safety in schools and a better learing/teaching environment for learners and teachers.
The project is in line with Sekhukhune District development objective (Sekhukhune Development Plan, 2020) to address the existing infrastructure backlog in
providing additional classrooms within the district, as well as the Fetakgomo-Tubatse IDP referring to upgrading school infrastructure for identified schools within
Ward 8.
The project will be implemented in collaboration with the Department of Education. It will be handed over to the Department of Education for management and
maintenance.
Once the project is completed, it will be handed over to the Department of Education. Further consultations will be conducted to identify possible additional areas
in which Marula Platinum Mine and the Marula Community Trust could be involved to ensure long-term sustainability of the project.
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3.7.4. Expansion of Makopi Secondary School with 4 additional c/ ssroomsz[]n -12- 08

Expansion of Makopi Secondary School with 4 additional classrooms

Q

lassification of project: Infrastructure

During the 1% generation SLP the mine in collaboration with the DepartrhBdPGEHAEEBNLF Sekhukhline District Municipality, successfully upgraded infrastructure of

Background:

host community facing the challenge of overcrowding and in need of additional classrooms.

serving the surrounding communities.

::_:;’e:;!t'ated Marula Platinum Mine and the Department of Education of Sekhukhune District Municipality

Geographical Village name and

dilapidated schools. However, the number of schools in need of infrastructure upgrade is still high. This was confirmed by the community during public participation, the
Fetakgomo-Tubatse LM IDP and the Schools Assessment Report undertaken by Marula Platinum Mine. Makopi High School in Ga-Kgwete, is one of the schools in the

The purpose of this project is to construct 1 block of 4 classrooms, and ablution for expansion of the existing school. The school has about 900 learners and 15 educators

Project end

chtionaithe District Municipality: Local Municipality: e Project start date: dake:
project: Sekhukhune Fetakgomo-Tubatse Ga-Kgwete: Ward 15 Jan 2024 Dec 2027
Key performance area: Key performance indicator: Responsible entity: Timeframes: Budget:
e Improved school e  Completion of 1 block of 4 Marula Platinum Mine e  FY1: Design and scoping (EIA if required) R 5109 286
infrastructure. classrooms. and the Department of e  FY2: Tendering and adjudication
s  Reduced class overcrowding. e Completion of an ablution Education. e FY3 & FY4: Construction
e Better learning/teaching space block. e  FY5: Inspection and commissioning
for learners and teachers. e Furnished classrooms. ¢ FY5: Handover
Male Female Male Female : )
S diilsl adults: i youth: Total: GPS Coordinates Comments:
No. of jobs to be The number of jobs created might vary dependent on the
created: 20 2 13 2 37 24°26'22.75"S contractor appointed. Jobs created can include, but are not limited
30° 5'33.00"E to architects, engineers, construction workers, bricklayers,
electricians, general workers, etc.
This project seeks to contract and employ local unemployed people within the host community.
Improved school infrastructure, reduce overcrowding in schools and better learning/teaching environment for learers and teachers.

Links with other
development
initiatives:

Sustainability
plan:

Completion date
and exit strategy:

The project is in line with Sekhukhune District development objective (Sekhukhune Development Plan, 2020) to address the existing infrastructure backlog in providing
additional classrooms within the district, and as well as the Fetakgomo-Tubatse IDP in upgrading school infrastructure for identified schools within Ward 15.

The sustainability of this project is guaranteed since this is an expansion project of an already established and growing school. The project will be implemented in
collaboration with the Department of Education and handed over to the Department of Education for management and maintenance.

Once the project is completed it will be handed over to the Department of Education. Further consultations will be conducted to identify possible additional areas in which
Marula Platinum Mine and the Marula Community Trust could be involved to ensure long-term sustainability of the project.
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023-12- 08

3.7.5. Construction of Madikane Community Hall

Construction of Madikane Community Hall Classification of project: Infrastructure

Madikane Community Hall was identified as a priority during the S mﬂﬂ'ﬁ’-‘fﬂ:’ﬂﬂ?ﬁ'ﬁm- has remained a priority for Marula Platinum Mine to
fulfill as it was committed during SLP 3 projects identification.

During the public participation for SLP, communities again outlined the need to have a community hall which will contribute to meaningful planned community gatherings
and social cohesion.

Who LIEICEE Marula Platinum Mine based on the public participation request from the community.
project:

Background:

Geographical District Local Municipality: Village name: Project start Project end date:
[LEUTT I S -8 Municipality: date:
project: Sekhukhune Fetakgomo-Tubatse: Ward 8 Madikane Jan 2023 Dec 2027
Key performance Key performance indicator: Responsible entity: Timeframes: Budget:
area:
e Accessible e  Established community hall for Madikane Marula Platinum Mine and e  FY1: Design and scoping (EIAif R4 596 826
community hall village. the community. required)
in Madikane e Completed boundary wall, paving and e FY2: Tendering and adjudication
community. landscaping. e FY3 & FY4: Construction
e  Connection to existing Madikane water e FY5: Inspection and
project for hall supply, and 1 Septic tanker commissioning
sewer treatment plant ¢ FY5: Handover

e Hall furniture consisting of 500 chairs, office
tables & chairs, storage, boardroom Table
(12-seater, Boardroom Chairs)

Male Female Male youth: Female Total: GPS Coordinates Comments:
adults: adults: youth:
No. of jobs to be The number of jobs created might vary dependent on the contractor
created: 20 5 o7 2 47 24°30'2.70"S, appointed. Jobs created can include, but are not limited to: architects,
30° 5'52.70"E  engineers, construction workers, bricklayers, electricians, general workers,
etei
This project seeks to contract and employ local unemployed people within the host community.

Improved infrastructure asset base for Madikane village.

Links with other
development This project is in line with Fetakgomo-Tubatse Local Municipality plans.
initiatives:

pll; snt‘amablllty The project will be handed over to the community and Local Municipality for management and maintenance.

el UGG EIGE Once the project is completed it will be handed over to the Fetakgomo-Tubatse Local Municipality (Technical Services/Social Services Departments) and the Marula
and exit strategy: Community Trust for further management and maintenance.
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2023-12- 08

3.7.6. Construction of Pavement Roads in Diphale, Madikane and Magabaneng

Background:

Construction of Pavement Roads in Diphale,

. = — Lnfen
Madikane and Magabaneng Classification of projeict: ‘ ..... =structure

Community members from various villages identified proper access roads as a need to allow easy access and road usage during bad weather conditions. Rains
negatively affects roads; therefore children end up not going to school. Many vehicle owners avoid travel during bad rainy days.

The objective of this project is to improve safety and security for school children and vehicles by paving the following roads: 1,5km gravel road in Madikane. 3,2km
gravel road in Magabaneng and 2,4km road at Lesibe within Diphale community.

Who initiated project: Marula Platinum Mine based on the public participation requests from the community.

District Municipality: Local Village name: Project start date: Project end date:
Geographical location Municipality:
of the project: Sekhukhune Fetakgomo- Madikane, Diphale and Jul 2024 Dec 2027
Tubatse Magabaneng: Ward 8 & 17
Key performance area: Key Responsible entity: Timeframes: Budget:
performance
indicator:
e Improved road safety for e Number of Marula Platinum Mine and e FY2: Design and Scoping (EIA if required) R 46 578 019
pedestrians and vehicles. paved its contractors. e FY2: Tendering and adjudication
kilometres of e FY3 & FY4: Construction
earmarked o  FY4: Inspection and commissioning
roads. e FY5: Handover
Male Female Male Female Total: GPS Coordinates Comments:
adults: adults: youth: youth:
No. of jobs to be °  24°29'48.30"S, 30° 5'38.37"E The number of jobs created might vary dependent on the
created: (Madikane) , contractor appointed. Jobs created can include, but are not
32 10 32 10 84 e 24°31'14.02"S, 30° 5'5.23"E (Lesibe) limited to: civil engineers, surveyors, machine operators
e 24°29'32.53"S, 30° 3'57.53"E sz B ] ] ¥
(Magabaneng) quantity surveyors, general workers, etc.
This project seeks to contract and employ local unemployed people within the host community.
Improved accessibility between and within villages, especially in the rainy season (summer).
Links with other
development This project is in line with the Fetakgomo-Tubatse IDP and the Sekhukhune Development plan.
initiatives:
The project will be handed over to the community, Traditional Councils and Local Municipality for management and maintenance.

:;:nsptlrt:t::;yc'!ate Bt Once the project is completed it will be handed over to Fetakgomo-Tubatse Local Municipality for ongoing management and maintenance of the property.
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3.7.7. Construction of a bridge with a connecting road in Ga-Manyaka

. Construction of a bridge with a connecting road in
Project name:
Ga-Manyaka

During public participation in Ga-Manyaka Village, the community prioritised building a
rainy seasons. When the road at Mataadi valley get flooded it is unsafe for them to
transport also cannot cross the valley when it is raining. The purpose of this project is tg ars and vehicles at the Mataadl valley
connecting the villages of Mataadi, Madikane and Ga-Manyaka.This project will benefit Mataadl Valley and all other local people requiring access to this Village.

Who initiated Marula Platinum Mine based on the public participation request from the community.
project:

Local

Classification of project:

Background:

Geographical District Municipality: e B Village name: Project start date: Project end date:
location of the Monicipallty;
3 Sekhukhune Fetakgomo Ga-Manyaka: Ward 17 Jul 2024 Dec 2027
project:
Tubatse
Key performance area: Key performance  Responsible entity: Timeframes: Budget:
indicator:
Improved road safety for Completed bridge Marula Platinum Mine and =  FY1: Design and scoping (EIA if R 36 211 200
pedestrians and vehicles. for children and its contractors. required)
cars. ¢ FY2: Tendering and adjudication
e FY3 & FY4: Construction
e  FY5: Inspection and
commissioning
e FY5: Handover
Male adults: Female Male Female Total: GPS Comments:
adults: youth:  youth: Coordinates
No. of jobs to be
created: 20 8 10 4 42 24°29'19.48"S, The number of jobs created might vary dependent on the contractor

30° 7'9.47"E appointed. Jobs created can include, but are not limited to: civil engineers,
surveyors, machine operators, quantity surveyors, general workers, etc.

This project seeks to contract and employ local unemployed people within the host community.

Improved accessibility in the Mataadi Valley during summer and the safe crossing of people and vehicles, especially during rainy seasons.
Links with other This project is in line with the Fetakgomo-Tubatse IDP,
development
initiatives:
Sustainability plan: The project will be handed over to the Local Municipality for management and maintenance.
Completion date Once the project is completed it will be handed over to Fetakgomo-Tubatse Local Municipality for ongoing management and maintenance of the infrastructure.
and exit strategy

89





















































































































ROCK ENGINEERING CAREER PATH
 Level | Minimum Regquirements

Grade 12, NWF 7 (Degree)
Group Rock COM Advanced Certificate In Rock Engineering
Engineering manager Management Development Programme
2 years as Rock engineering Manager

Rock Engineering perations Projects
Manager

Grade 12 Maths & Science
Senior Rock Prep Lectures for COM Rock NFQ 6 (Diploma)

Engineering Officer Mach Cert, JMDP 4 parts of Com cert in Rock Mechanic y Safety Production
Acted as senior RE Officer min 2 years in dept. o

Management

Grade 12 Maths & Science, NQOF 6 (Diploma}
Rock Engineering Prep Lectures for COM Rock COM Cert (Min 2 parts) Paper 1 (Theory)
Officer Mech Cert, IMDP +other
Acted as RE Officer min 2 years in dept.

Grade 12 Maths & Science, NFQ 4
FET Cert In Strata Control Both parts of COM strata Control Cert
Strata Control Officer (in future) Minimum 6 months as Jnr strata
Control Officer

Grade 12 Maths & Science, NFQ 3
Jnr Strata Control Prep Lectures for COM Strata P e
Officer Control Cert (Currently) Acted as Jnr SCO min 6 months as Strata Control Observer

*Subject to
meeting minimum
entry
requirements
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MINING CAREER PATH

el Gareer Path
EDP

General Manager

SMDP
MBA/MBL

Mine Manager

Mine Overseer

MQA Lev 4 Rockbreaker Qualification
15 Months

Impala Programme
7 weeks

Impala Level 1
Competent A
8 Weeks

Minimum Requirements

e e g . Eaiales Bt

< |
i e BRI
I zl & 0
il e

Implants recruitment strategy
Grade 12 to ensure career progression

Mining Engineering Diploma/Degree
Mine Manag:

Mine Overseer Ticket Projects

Permanent Blast Ticket

5 years Experience as Mine Manager

Mining Engineering Diploma/ Degree
Mine Manag t Mining Services

Mine Overseer t Geology
Permanent Blasting Ticket Rock Engineering
5 years Experience as Mine Overseer
STD 10/ Grade 12 (Maths & Science) HSE
Mine Overseer Certificate Safety Officer
Permanent Blasting Ticket / Level 3 qualification
3 years Experience as Shift Supervisor
Grade 12/ Grade 10 (Maths)
Permanent Blasting Ticket/ Level 3 qualification HRD/ Engineering/
Must have completed LMO Training/ S/ Supervisor Programme {nimﬂ!d’!
SEYOBIE a8 Sl Trainer/ Shaft Foreman
Grade 12 (Preferred) Career Progression
FLC/NQF 1 / ABET 4
400 shifts
Permanent Blasting Ticket/Lev 3 qualification
Competent A & B Blasting Assistant C
12 months experience as Panel Leader
ABET 4X4 NFQ 1/ Grade 9/ Std 7
12 Months experience as an operator
ABET 4X4 NFQ 1/ Grade 9/ Std 7
*Subject to meeting
minimum entry
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Management

Career Path

Training Programme

SMDP/EDP
Finance for Non-Financial
Manager

Senior HR Manager

MMDP
Finance for Non-Financial
Managers

HR Manager

HR Superintendent/

IMDP/MMDP
HR officer 4

Diplomate
/ Graduate

Entry Level Skilled

Development Path

HR CAREER PATH

Minimum Requirements

Honours Degree (NQF B)

10+ Years experience in General Operational HR is

essential

Degree or Diploma in HR or Related field
(NQF 6/7) is essential
B+ Years experience in HR (Essential)

Degree or Diploma in HR or Related field
(NQF 6/7) is essential
6-7 Years experience in HR (Essential)

Grade 12 (NQF 4) & min of 1 year HR
Qualification and studying towards HR
Degree or Diploma is essential

4-6 Years experience in HR (Essential)
Degree/Diploma is desirable

Grade 12 [NFQ 4) and Studying towards a r £= ' 1 year
HR qual ficat on is essential
34 Year's expierience in HR (Essential)

Lateral/ Cross Functional Career Move

Projects

HRD/ Engineering/ Instructor/Tech
Trainer/ Shaft Foreman

HSE
Safety Officer

*Subject to
meeting minimum
entry requirements
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VENTILATION CAREER PATH

Ideal Career Move Training Programme Minimum Requirements

A Certificate in Mine Environmental Control
Group Ventilation SMDP Membership of the mine Ventilation Society

Manager Appropriate “A" Courses 5 years experience as a chief vent. Officer
3 years Ventilation Management experience
Relevant degree or diploma (Advantageous)

i Mi ]
SMDP Certificate in Mine Environmental Control

Technical Trainer
Ventilation Manager Membership of the Mine Ventilation Society

Appropriate “A” Courses 5 years Experience as a Chief Vent Officer Safety Officer
Relevant degree or diploma (Advantageous)

MMDP Certificate in Mine Environment Control
Chief Ventilation Supervisory Courses Membership of the Mine Ventilation Society
Officer Appropriate "A” Courses 4 Years Ventilation experience (CVO)
4 Years Supervisory experience (CVO)
Relevant degree or diploma (Advantageous)

Advanced Microsoft Office Certificate in Mine Environmental Control
Senior Ventilation Package Membership of the Mine Ventilation Society
Officer Appropriate “A” Courses 2 Years Ventilation experience (SVO)
2 Years Supervisory experience (SVO)
Relevant degree or diploma (Advantageous)

M
Management i u
ment

Intermediate Microsoft Office Intermediate Certificate in Mine Environment Control
Package Membership of the Mine Ventilation Society
Appropriate “B* Courses ‘;’:"" 1; mﬂf 5‘?"':; o -
Supervisory Courses e ® in Ventilation Environmen(
IMDP Computer Literacy

I — |
Grade 12 Maths and Science (minimum symbol C)

2 years in house trairsrg Membership of the Mine Ventilation Society
Appropriate course= COM MEC Practical
Experience in Ventilation Environment (Recommended)

Supervisory
skills

> |0 o
3 35|e *Subject to
- 2z |2 meeting minimum
i3 o2 |
S e entry
Sl requirements
P
Q)
-
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PROCESSING (PRODUCTION) CAREER PATH

Coreer Path Training Programme e

Production Met/Chem

Senior General
Manager: Processing

Diploma/ Degree in
Metallurgy or Projects
Chemical Engineering

H Group Production EDP :‘:plo?a! Degree in
etallurgy or .
Manager Senior Management Experience Chamical Enginasring Minqng Services

EDP
Senior Management Experience

Geology
Concentrator/ | x| Manager SMDP & 5 years. as Ops Manager o Rock Engineering
Smelter Manager 5 years experience as Met. Chem - R e

Senior Metallu ical : Diploma/ Degree in Safety Officer
Operations Manager rg SMDP/ 5 years. exp as Plant Sup. Metallurgy or
Engineer 3 years exp as Met. Chem. Chemical Engd =

EH Senior Metallurgist/
rmndent
4 neer

Dip/Deg/B Tech in Metallurgy
Em P

IMPD/ 5 years. exp as foreman. ik ity HRD/ Engineering/ Instructor/Tech
3 years exp as Metallurgist Chemical Engineering Trainer/ Shaft Foreman

- *Subject to
A § meeting minimum
33 R entry requirements
:Z"% E Plant Operator g Grade 10 Maths and Science
o g
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4. ICE ACTIVITIES OVERVIEW

The Interactive Community Engagement (ICE) Workshop entails the facilitation of an
open platform where community members from the different social groups per village
came together to analyse their community’s developmental realities in a structured
and systematic way. The Beulah Africa consulting team engaged different villages
within the Marula host communities using various interactive community planning
activities. The data from the activities are used to discover the strengths and
weaknesses of each village. It was furthermore used to propose Local Economic

Development (LED) projects for the Mine’s SLP4. The activities are set out below:

Crossing the River
Role-Play

The River Codeis a role-play activity whereby a
community  wishes tol cress a fiver. One
riverbank represents the clUrrent realities within
their communities and the other side of the river
represents their desired future. The different
methods Used to cross the river each addresses a
certain mentality. The activity helps particinants

move from an attitude
of dependency and
passivity towards self-
mobilization and self
reliance with regards
to their development
jaurney: f

Services

\iai~
ARSINSIS

A Services Analysis was conducted to identify the
different organisations and service providers
operating within the community and to understand
how important and satisfactory the community
perceives their services to be. Through this activity,
services such as health, safety, education, skills
development, and
social support are
evaluated to identify
service gaps and
strengths.

I e
F | ulﬁl
“'

]

Historical
Reflections

This activity is focused on reflecting on major
historical events in the community to understand the
impacts of those events on the lives of the people as
well as their implications for future developments
(e.g., risk, emotional barriers, social cohesion
dynamics, perceptions towards mining, etc.).

_ Community timelines
‘ﬂ.. f furthermore assists with
. - y building a bridge

) between different
' E | 1 generations and the
I community’s common
' ] heritage and future,

Geographical
\[efe

Mapping is a method of gaining a community’s
perspective of the current spatial layout, issues which
affect different parts of the area, and their available
natural resources and urban environment. It alse
serves as a guide to identify possible future options to

improve their living environment. It is not intended to
get an exact picture of

the area, but rather to
capture community
perceptions about issues
and priorities within their
spatial dimension

(e.g. crime hotspots,
good soils, etc.)




Economic
Analysis

An Economic Analysis of the Community. Economics
were conducted to understand what economic
inflows the community has, which economic activities
occurs within the community and how financial assets
are lost. Through this activity income generating
opportunities were also identified. Furthermore, the
need for further financial literacy was

highlighted.

Social Group
Interviews

A social group can be defined as a group where
individuals interact with each other and have similar
characteristics and a sense of unity. To understand the
development needs in'a community, it is important to
include different social groups - especially those who
are often excluded. Livelihood strategies refers to the
way in which a person or family makes a living.

P R
Interviews were f -
conducted with various “‘“"&ﬁ"
social groups within the i -
villages to better Lt -
understand their
development challenges,

Qutcomes

After each of the data collection activities a SWOT
analysis: was conducted to identify the Strengths,
Weakfesses, Oppon sunuesgangtTiieais o2 edalied
throlgh! the activity. asssweretheniconsidered to
list the “desired outcomes” or “desired ather side of
the river” as per the crossing the river analogy.

The desired outcomes
are consolidated and
refined to prepare for =
the public meeting and |
voting te prioritize the

list identified.

Living & Housing
Conditions

This activity was used te better understand the
housing and living conditions of each of the Villages.
The data captured indicates the different types of
dwellings, water usage, toilet facilities and electricity
availability in the various communities.

The data is then also
compared with the
StatsSA data available
i to create and
understanding

and insight into what

the communities'

needs regarding basic
services and housing.

ol o,
" 1

Educational
Analysis

The Educational activity was aimed at understanding
the dynamics of each age group’s engagement in
education. This was analyzed by age and gender from
the age of 3 to 80,

Workshop participants were asked
information with regards to:

: ‘ Who attends school and

M & who does not?
What are the barriers to

education?

What are some of the

reasons for drop-outs.

to provide

Prioritised Desired
Qutcomes

After the consolidation of desired oltcomes, a
“eommunity showcase” of all the activities conducted
during the workshop is hosted for any of the
community. members who did not participate in the
workshop. Once information is verified, a voting takes
place to priotitize'the community's feedback.

During the voting
individuals are given
stickers to be able to

indicate their
prioritized peeds.
These are counted o
identify the top
three priorities.













GA-MASHISHI

55%
Male

20..

P
Number sl
of people

engaged

pif

5% Unspecified

40% Days spent in
Female consultations
Rlam's oreb 22

Feb ‘22

Voted Prioritised Top THree Desir/‘é

(Skills)

Development Need
®

.. Skills  trainings should be

MR ligned with the Critically Rare
Skills List to ensure that people can
actually get jobs after completing their
studies (because the community feel
that most of them study to gain
qualifications that do not assist them in
obtaining work). A multi-purpose centre
should also address the existing gap of
conducting various educational
awareness activities including one that
will assist to motivate school dropouts to
go back to school. Currently they depend
on the mine BDC for internet, computers
and access to information.

Requested Intervention

Multi-purpose centre equipped
with Library, Computer lab,
Internet and Wi-Fi access.

Beneficiary Group(s)

® Youth, Learners
® Postgraduates, Dropouts

¢ Semiskilled people
® Business owners

.“ Project Type
r W ® |nfrastructure

.M' ® Education and Skills
development

R‘Z Cevelopment Need

® T community request that

MR the vine chould build them
bulk: water suppiv. wish a 200 Kilolitre
reservoir, purificaticn plant for clean
drinking water (for them and their
animals and plants) and a proper
reticulation system (at RDP' standards).
Furthermore 100 VIP toilets for indigents
families were requested. This is a
request was also brought forward by the
Chief in the form of a request letter.

Requested Intervention

® Bulk Water: Reservoir (200
kilolitre)
® Purification plant for clean water
* Proper reticulation (RDP Standard)
® 100 VIP Toilets for indigents families.

® ® ® Roneficiary Group(s)
® Families and
® | ocal farmers

Project Type
r \l ® Health & Community Safety

~M' ® |nfrastructure

m ,

Number of
Social Groups
Interviewed

Pavement on the R37

Development Need

:. They mentioned that Marula

M promised to build these some
years ago, although the project was
started it was never finished so they
request that Marula mine should pave
the road that leads to Moshate. The road
was already measured by the community
and it's equal to 11km from R37
Mapompale to Morantshing. This was a
special request form the Chief as well.

Requested Intervention

Pavement on the R37

Beneficiary Group(s)

® Moshate community
® Ga-Mashishi community

@ Project Type

‘l;,r\' *® |nfrastructure
.fv.l' ® Health and Community
Safety




GA-MANYAKA

47%

Male

75,

-‘-
Number =
of people

engaged

ﬂ Development Need
.. The current youth in the
- community is well educated
but in various sectors that do not
necessarily align with mining activities.
Most young people leave the community
when they obtain qualifications because
they cannot find work locally. Local
businesses have the opportunity to
create more work (local employment),
but they do not receive sufficient
support to expand. Income generating
projects do not have the necessarily
resources to provide better
opportunities and sustainable income.

Requested Intervention

Partnerships with other big

employers in the community to
create greater impact in the existing job
creation and training opportunities
within and outside of the
mining sector.

® ® ® Beneficiary Group(s)
ﬁwm ® Fducated Youth
® | ocal Business Owners

Project Type

§|: ® Business Support
‘r " ® Enterprise Development

L)

1% Unspecified

Female consultations

52% 6 Days spent in

Alam's osreb 22

@ 2-4 Mar ‘22

22 Jun ‘22

ﬂ Developinent Need
‘& The cammunity is located en
both sides of the R37. Roads

are considered not to be convenient for
cars or even people to use especially
whenits rain. They worsened during the
water project that required the use of
heavy vehicles and trucks that left the
roads seriously damaged. A significant
number of school children and workers
are impacted by floods when it rains.
They are unable to cross various roads
within the community to get to school or
work. This places the lives of such
individuals at risk during rainy seasons
and poeses a threat to their livelihoods.

Requested Intervention

® Pave the main community
access roads.
® Establish small bridges to assist
residents tocross flooded roads during
rainy seasons.
® Re-fill wetlands with gravel soil.

3 ¥ Beneficiary Group(s)
ﬁﬁm ® School children
* Employed

® \Viotorists
® Businesses

.: Project Type
é ® Health & Community Safety

\/’I‘ ® |nfrastructure

m

Number of
Social Groups
Interviewed

Reservoir/Dam

ﬂ Development Need

.. The community has some

access to water. However, the
supply is not enough to cover the whole
community and the water is scarce with
very poor pressure at times. This makes
it difficult for households their food
gardens and local farmers to sustain
their gardens. Most households and
schools make use of pit toilets due to a
lack of reliable water supply. Some
households in the community can afford
to install flushing toilets but due to a lack
of bulk infrastructure this is not possible.

Requested Intervention

Provide bulk infrastructure for
water supply in the area.

Beneflc:arv Group(s)
Local farmers,
General households,

* Schools and households wishing to
install flushing toilets.

.ﬁ. Project Type
< O ° Infrastructure
ifv'!l ® Health and Community Safety




MADIKANE

49%
Male

37 e,s

.;.
Number
of people

engaged

‘
Development of a

Community Library

ﬂ Development Need
‘. The community is in need of a
designated community facility
for:

young people to use to study.

the out-of-school youth to consult
when seeking information about
available jobs and training
opportunities.

Requested Intervention

Development of a community

library that would serve as a
multi-purpose centre. The focus will be a
study centre for school children and
provide skills development (and
learnership) opportunities to
the youth.

o0
& Beneficiary Group(s)

® School children
®* Qut of school youth

%

Project Type
Aok,

"\}" ® |nfrastructure
® Fducation & Skills

Development

$

0% Unspecified

51 %

Female

Days spent in
consultations
U U BESVP)

8-10
Mar ‘22

Developivient Need

‘& Half of the community does

not have any lighting at night
due to lack of bulk electrical
infrastructure. This makes parts of the
community unsafe at night and the
police are not accessible to fight crime
effectively.

Requested Intervention

Install Apollo lights that can

cover a large portion of the
area. Lights to be located mainly along
main roads and frequently used streets
at night. The Apollo lights should have a
solar back up system to kick in when
there is loadshedding.

000 TE
Beneficiary Group(s)
® [ocated along the
householding roads

®* Community members who
uses internal roads at night

r’fj Project Type
&
‘f\)]' ® |nfrastructure

® Health and community
Safety

m

Number of
Social Groups
Interviewed

Development of a
Sports Facility

ﬂ Development Need

‘. The community has a problem

o with young people being
involved in crime and small children
playing in the streets. The status of the
current community stadium is not good
and discourages people from utilising it.
The area is underdeveloped and requires
proper facilities that would allow for it to

be used to its full potential.

Requested Intervention

Improve the state of the

current community "stadium"
by providing proper facilities such as
courts, chairs, and changing rooms.

Beneficiary Group(s)

*® | ocal youth interested in
sport
® Small Children

Project Type

® Infrastructure
® Sports, arts and culture




DIPHALE
63, |

Male
O g
w

33%
Female
[ [ 4

Days spent in
consultations

e

=

Number of
Social Groups
Interviewed

7/

15 Mar ‘22
16-18
Mar 22

Number
of people

engaged 0% Unspecified

ﬂ Development Need
20

The community perceives that
before Marula mine started
mining operations, the existing water
boreholes generated enough water for
community members, their crops, and
livestock. Due to population growth and
the mine consuming high volumes of
water, the community members are left
with little water. More water reservoirs
need to be built as well as a water
recycling plant. Water pressure pumps
must be fixed, and new ones installed.
Homes must be connected to running
water because they still use pit toilets
posing danger to their health.

Reguested Intervention

Build Water reservoirs, water
recycling plants, and install
new water pressure pumps.

Beneficiary Group(s)
® |ocals agricultural and
livestock farmers.
® Individuals who plant vegetable
gardens in their own yards
* Families.

'ﬁ‘ Project Type

.0‘. ,0‘ ® |nfrastructure
i ® Health & Community Safety

" Devziopment Need

N
Q& People have skills biit many of
S\¥al: them still can't get
employifient at the minz because such
skills are not relevant for the mine to
hire them or even give them business.
Some who try to<o'something with their
skills other than finding employment at
the mine do not receive necessary
mentorship and guidance to grow. They
feel this centre will be able to offer
relevant skills for the right industries and
continuous mentorship, job shadowing,
job' hunting skills, work readiness,
learnerships, career and businesses
capacity building.

Requested Intervention
Job

hunting  skills,  job

shadowing opportunities,
Learnerships, work readiness, career
guidance and business capacity building.

000
Beneficiary Group(s)

ﬁwm ® Skilled/Semi-Skilled youth,

® |ocal Training providers
® Community -based organizations
® |ocal businesses
* Mines.

I}:“‘ Project Type
.‘F ,0' ® Health & Community Safety

® |nfrastructure

Roads Infrastructure
& Lights

n Development Need

:. The existing gravel roads need

to be paved and water bridges
built. When it rains cars cannot get in or
out of the community, children can't get
to school because the road is flooded,
and there is no bridge to help direct the
water. Streetlights must be installed as
there have been accidents and hijackings
taking place at night. They say gravel also
damages their vehicles.

Requested Intervention

Pave the internal roads, build
water bridges, and install
streetlights.

200
Beneficiary Group(s)
ﬂﬁﬂ ® School kids
®* Motorists
® Services such as ambulances
® Transports that deliver food or goods
to local businesses and schools.

'ﬁ‘ Project Type

&% & e nfrastructure
WA :
® Health & Community Safety




GA-MAHLOKWANE

33%
Male

49 2.2

Number
of people
engaged

Voted Prioritised Top T

Development of a tar
road along main
street near Moshate

ﬂ Development Need
&

- Most roads are gravel — when

it rains it gets slippery and too
muddy for people and vehicles to move.
The roads flood when raining and this
causes high breakdown of school
transport and frequently use vehicles in
the community.

Reguested Intervention

Tar main roads and pave
internal roads that are
frequently used.

Beneficiary Group(s)
® School kids

® Motorists
® Services such as ambulance
® Transports that deliver food or goods
to local businesses and school

iﬁi Project Type
.0‘1\}.0' ® Health & Community Safety

® |nfrastructure

2% Unspecified

65%
Female
O

Days spent in
consultations

oo

10 Mar ‘22
16-18
Mar ‘22

Acce;é)'to froper
Supdly

Develdpmant Need

3 The community has < some
access to water. Howaver, the
supply is not enough to cover the whole
community and the water is scarce with
Very poor pressure at times. This makes
it difficult for local farmers to sustain
their farms and households their food
gardens. Most households make use of
pit toilets due to lack of reliable water
supply. Some households in the
community can afford to install flushing
toilets but due to lack of bulk
infrastructure this is not possible.

Requested Intervention

Supply diesel to existing water

machines to increase access to
water in the entire community in the
interim; and gradually provide bulk
infrastructure to help with the supply of
water in households.

2000
ﬁww ® | ocal farmer
® Households with garden
® General households
* Schools and households wishing to
install flushing toilets

Beneficiary Group(s)

? Project Type
‘fv% ® Health & Community Safety

® |nfrastructure

b

Number of
Social Groups
Interviewed

4

Development Need

:. The significant number of

people without jobs in the
community increases the number of
people involved in criminal activities.
There is a number of depressed and
frustrated individuals in the community
because of unemployment. Most of
them are seen giving into alcohol and
abusing their families.

Requested Intervention

Access to job opportunities
(mining and non-mining). Job
creation initiatives.

® The unemployed across all
ages and gender

o200
ﬂ Beneficiary Group(s)

r»? Project Type
‘fq ] ® Local Economic Development
® Health & Community Safety




GA-KGWETE

12%
Male

42 .8

Number
of people
engaged

Multi Purpose Centre
(Skills-Learnership)

Development Need

The majority of the young

people do nothing because
they do not have access to tertiary
learning or job opportunities in formal
industries. They do not have enough
information about study loans and
bursaries. The high unemployment rate
in the community leads to an increase in
social issues such as a rise in crime,
unplanned pregnancies, an increase in
HIV/AIDS infections, vulnerable women
marrying for transactional purposes, and
increased basic schooling dropouts.

Requested Intervention

Build a multi-purpose centre.

The main focus will be skills
development for the youth and
providing learnership opportunities to
the youth.

e Beneficiary Group(s)
ﬁ w ® Post Matriculants (Youth)

iﬁd Project Type
‘r ,’ ® Education & Skills

Development
® Job creation / Income Generation

60% Unspecified

28%
Female
®

Days spent in
consultations
A’ oreb 2

B

22-24
April 22

Bigger Dams to Pump®
Water with
Boreholes

Development Need

There are boreholes in the

community, but they are not
working. There are few taps within the
community, and they don't always have
water, The community members request
that the pumping system should be
fixed, and bigger demszhould be built.

Renuosted Interverion
*  Fixtheherehole systems
and build'vigeer dams
* In house taps for every household
*  Water should be consistentiy
available

¥ X Beneficiary Group(s)
ﬁﬁﬁ ® Families and Farmers
hﬁl Project Type

?r ‘ ® Health & Community Safety
® |nfrastructure

"om

Number of
Social Groups
Interviewed

Increased Days the
Mobile Clinic comes
to the Community

Development Need

‘. Mobile clinics render services
M o the community a few times
a week. Community members do not
receive good healthcare because of the
time constraints. When a person needs
urgent medical care, it is difficult for an
ambulance to go to the community
because of the bad roads. People suffer
from diseases such as hypertension, flu,
HIV/AIDS, high blood pressure, and
diabetes. People lose their lives because
of lack of good health services; some
deaths could have been avoided if they
received the care they needed on time.

‘% Requested Intervention
(Y/} * Increase the number of
days the mobile clinic come
to the community
Build a local clinic
Tar roads need to be built for easier

ambulances access to the
community

Beneficiary Group(s)
wm ® Community that are not in

good health

&
5‘- Project Type
‘f‘ DY ® Infrastructure

® Health & Community Safety




SEUWE
34 44%

Male
-'-
Number
of people
engaged

Water and Sanitation

ﬂ Development Need

.. The community has some
access to water. However, the
supply is not enough to cover the whole
community and the water is scarce with
very poor pressure at times. This makes
it difficult for local farmers to sustain
their farms and households their food
gardens. Most households make use of
pit toilets due to lack of reliable water
supply. Few households in the
community can afford to install flushing
toilets but due to lack of bulk
infrastructure this is not possible.

Requested Intervention

Provide bulk infrastructure for
water supply in the area

Beneficiary Group(s)

® | ocal farmers

® General households

® Schools and households
wishing to install flushing
toilets

Project Type

® Infrastructure
® Health and Community Safety

=1

3% Unspecified

53%

Female

Days spent in
consultations
Aam's 17 mar 2

22- 24
Mar ‘

Skills Development
Centre

Development Need

The community feels that the
- mine and' Training, Providers
are providing unsatisfactory
training in  terms of engineering
development to the community, and
they feel this centre will be able to close
this gap and that it should not be based
in the mine but rather in the community.
They request the mine should increase
the number of engineering intake.

Requesied Intervention

The minz to-ovtier engineering
developmernit programmes,
and  courses - with  high
quoirrations

N 2 8  Beneficiary Group!s)
“%}\ ® Work see'ars
l‘ * Youth interested or studying
foy engineering

o

.‘{/"' Project Type

® Education and Skills
development
* Health and Community Safety

m .

Number of
Social Groups
Interviewed

Installation of
Streetlights

ﬂ Development Need
[ ]
.. There are a few danger

- areasin the community
because it is very dark at night. The
installation of streetlights at such spots
will reduce crime and create a safer
community. Especially along access
routes where people often walk at night,
and cars travel.

Requested Intervention
® |nstallation of Streetlights

m

r
VA

Beneficiary Group(s)

® Ga-Seuwe community
members especially working
adults and youth.

Project Type

® |nfrastructure
® Health and Community Safety
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